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ABSTRAKT

Ma bakaléska prace se zabyva problémem manaZzerské etikledma na d¥ ¢asti. Prva
teoretickacast, seznamitende se zakladnimi proudy a vychodisky v oblasti maseke
etiky. Praktickacést pak vychazi z pozndtkuvedenych wasti teoretické a je vedena
formou vyzkumu za pomoci dotaziilpro manazery a studenty. Vysledkyiéat obou
dotazovanych skupin jsou naslégrorovnany a jsou stanovany p&né zavry.

Kli¢ova slova: manazer, etika, podnik, sgalast, socialni zodp@dnost

ABSTRACT

My bachelor thesis deals with the problem of manag@ ethics. It is divided into two
parts. The first, theoretical part, speaks abosicbaranches and solutions in the sphere of
management ethics. The practical part is baseti@theory and it is elaborated mainly on
the basis of questionnaires distributed among nemsagnd students. The results of the
research of these two corresponding groups areegoestly compared and evaluated.

Keywords: manager, ethics, company, society, soesgonsibility.



ACKNOWLEDGEMENTS

| would like to thank my supervisor Mgréva VabrouSkova, who always supported me

with valuable information and helped me many timwéh this thesis.



DECLARATION OF ORIGINALITY
| hereby declare that the work presented in thesithis my own and certify that any

secondary material used has been acknowledged texhand listed in the bibliography.

January 9, 2009



CONTENTS

INTRODUGCTION ...utiiiiieiiiiiieite e e e ettt e oot e e e e e e ettt eeaeeasnbbaeeeeeessnsneeaasssssneeeeeeaanns 9
I I o (0 ] = 2R UOPPPRRP 10
1 ETHICS IN MANAGEMENT ...ttt neeee s 11
1.1 HISTORY OF MANAGEMENT ETHICS ..tttttteeeaisuttreeeeessanneneeeaessssssnesssnsssseeseessanssnes 11
1.2 DEFINITION OF ETHICS . uuuttttteeasiautueeeeeeaaaasstueeeeeessannsnsesasssssssessesssnsssseeeessnnsssseees 12
1.3 QUESTION OF MORALITY ..uttttteesiiuutteeeeeessasntneesaessassssensanassseeseessansssseessessmnssseees 12
1.4 GOOD AND EVIL c.cttieeiiiuiiiieteeessaiieeeeeeeaaasssseeessasseeaeesssnnssseeeeessassnsseeeesssanssnes 13
1.5 DIFFERENT POINTS OF VIEW- RELIGION OR PHILOSOPH® .....c.cciiiuiiiiieeeeeiiiineeeeaeanns 13
2 MANAGERIAL DECISIONS ...ttt e e 15
2.1 SEVEN QUESTIONS TO ADDRESS ETHICAL PROBLEM.....ccceeiiuriieieeeeasnteneneeessnnnnns 6.1
2.1.1 Solving ethical problems with NielSon’s proCesS.........cccvvveeeeeeiiiiiiiiiinnns 16
2.1.2 Ethical relationships with stakeholders ..., 17
2.1.3 Types of managers in connection with ethiCS...uuae.ooooiiiiiiiiiiiiiccii, 18
3 APPROACHES TO SOLVE ETHICAL DILEMMAS.........ccet vt 20
3.1.1 ECONOMIC @NAIYSIS ...eeiiiiiiiiieie et e e e e e e e 21
3.1.2 Legal @NAlYSIS .....uiiiiiieieie e 21
3.1.3 Ethical @analySIS .......ccooiiiiiiiiiiiiiii ot e e e 21
3.1.4 Which approach to ChO0SE? ...t eeeeeeece s 21
4 | MPLEMANTATION OF ETHCICAL BEHAVIOR ......cccoccee aeeiiiiieieee e, 23
4.1 HISTORY OF CODE ...uttttteesiiuttreeeeaasassstneeeeseaaasinnessasssseeeeessanssssesesesssmnsssseeeeeas 3.2
4.1.1 Code Of BThICS ... 23
4.1.2 Problems with creation of COe ........ccooi i 24.
4.1.3 Programs for supporting ethical thinking ..., 24
4.2  PARTICULAR PROGRAMS.......uutiiitieeeiinttteeeeesaaasntseeesessasnnneessasssssseesessssnnsssseeeeesans 25
4.3 OTHER FORMS OF ETHICS SUPPORT.....ccitutttttteeesiinttreeeeesaassssneessnsansseeeessssnsssneees 25
5 TRUTHS AND MYTHS IN MANAGERIAL ETHICS ..ot v 26
5.1 MYTHS ABOUT ETHICS. . .uuuteteeeeeiiitreeeeeeaasstreeeeeessasnnesssassssesssessansssssessssssnsssseees 26
6 REASONS FOR LACK OF INTEREST ABOUT ETHICS .....cccccoeiiiiiiieeeeees 28
Il ANALYSIS Lot eere e e e e e e s e e e e e s e e e et eaae e e e nnnnes 29
7 HOW TO MEASURE ETHICAL OPINION ...ooiiiiiiiiit e 30
7.1 PREPARATION OF QUESTIONNAIRES . ...cccetiiutttttraaessantnreeeeesanssseeessnasseeeesessnnnsnnes 30
7.1.1 Distribution Of QUESTIONNAITES .........ceoe s 30
7.2 QUESTIONNAIRES ANALYSIS AND COMPARISON OF RESULTS....uvvteeeeiiiiiieeeeesennnene 31
7.3 SUGGESTIONS FOR IMPROVEMENT .....ceeetiiuttttreeeessnsteeeeeaessssssneessssssneeesesssnnsenes 45
(O10 N[0 I U [ PR 48

BIBLIOGRAPHY ... e e e e 49



LIST OF FIGURES ... .o

8 APPENDICES



TBU in Zlin, Faculty of Humanities 9

INTRODUCTION

As companies are growing and our society becomeg growded, the questions of what
is “right” and “just” are becoming more and moréex@nt. That's why the discussions on
ethics topics are becoming more and more prevétésgmer 1987, 8). The topics of “just”
and “right” behavior concerning companies are nyagttessed in business ethics. In this
thesis, however, | mainly concentrate on one brasfcthis widely discussed problem —
Ethics of managers. | found it important to deatwvthis question, because it is mainly the
responsibility of managers to adhere to ethicahgples and to broaden their ethic
responsibility on co-workers and other people, wiave some connections with the
company.

As the main challenge in the theoretical part hsider to describe the theory of
management ethics as it is — provide different gi@m this topic and different theories
attempting to make ethics more clear and easy tienstand — such as microeconomic
theory, rule of law, normative philosophy. | viehetproblem from historical, as well as
religious point of view.

The practical part attempts to use the informatioom the theory in the practical
perspective by distribution of questionnaires.sé two responding groups — students and

managers.
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1 ETHICS IN MANAGEMENT

Some of management axioms say that if there aleaat two men concentrating on one
activity, there will appear another subject, whiglll bring harmony to their job. This
subject is management (Janotova 2005, 23). Thusageas are persons who lead other
people and bring harmony to work. The ethics of agg@ment is just about decisions what
Is “right” and “proper” and “just” in connectionsithr other people. It is not simply about
questions of bribery, theft and collusion. It is inl about relationships between
customers, suppliers and stockholders on one sideranagers and subordinates of the
company on the other side (Hosmer 1987, 6). Anotew brings Janotova (Janotova
2005, 30). She also supports the idea that managedeeisions affect lives of other
people: Every activity of men is based on the neefigpeople. It means that also
management ethics is here for people and for timerest. As every activity, also
management ethics has its ethical dimensions. Nobwednts to be humiliated,
discriminated.

Management ethics is a complex discipline andhigortance is still growing. The view
of the importance of ethics in the leading possgias stressed in many publications.
Authors realize it’s importance in leadership: mEtleough we are talking about an ethical
activity of all workers, affectivity of all effortss mainly dependant on managers, because
it's them who give an example. Thus it is very imi@ot what ethical standards they have
(Blaha 2003, 38).

1.1 History of management ethics

According to the length of existence, we can carsitianagement ethics as relatively
young professional discipline (Blaha 2003, 38).0Alkanotova agrees (Janotova 2005, 28)
that this is quite a new science, as well as Q&wuto 200, 65) adds that “The movement
to include the study of ethics as critical parh@nagement education began in the 1970s,
grew significantly in the 1980s, and is expecteddntinue growing into the next century.”
However, if we discuss the age of ethics itself,caa come much deeper into the human
kind history. Philosophers have been discussing®tior at least 2500 years, since the
time of Socrates and Plato (http://www.managemdpibig). Thus | think that if you want

to understand management ethics more, it woulddedulito look on ethics in general,

from the views of philosophy and religion.
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1.2 Definition of ethics
How to define the term ethics? We usually refeetioics in plural, because most people
usually have “a system of interrelated beliefseathan a single opinion”

(Hosmer 1987, 92).
However, to define ethics is certainly not an dasi. There are many views and opinions
concerning this topic. We can analyze it from thespective of religion, philosophy or just
take opinions of authorities in this field, becadilsey can have valuable experience. To
discuss definition of ethics and different points/i@w on this problem is the main theme

of the theoretical part of my thesis.

1.3 Question of morality

Ethics is sometimes referred to as being a sciefcmorality. The world morality is
derived from Latin. The worlds likeoralisor mosmean ethical (Janotova 2005, 13). Thus
we can see that there are some connection betweealithmand ethics. But are these terms
of equal meaning? As we read in ManazZerkd EtiKah@® 2003, 16) they are slightly
different — the term morality expresses the rgalihich “is”, thus an actual situation.
Ethics, on the other hand, expresses the situdlian“should be”. Helena Janotova in
Profesni etika (Janotova Helena 2005, 13) addsaliigras opposed to ethics, has always
its particular bearer, a subject of action, whiem cecide for the way he will behave.
Ethics provides instructions for people how to vehia an ethic dilemmas.

| feel that these two terms are often misunderseud are considered to be of the same
meaning. The Czech nation is not used for usiegehm ethics; instead we use just term
morality. But people should understand that moraind ethics have a little bit different
meanings. To understand morality might help to vstded questions from the following
parts of good and evil and also religion. Janot@@notova 2005, 10) says that the
morality is considered to be the oldest regulatayuws behavior. It has two views: empiric
and transcendent. Empiric view is looking for thigio of morality in the simple existence
of a human, in his needs and interests. Transcéndew finds the origins of morality
outside the life a person, as a gift from God averse.

Of course, it is hard to say which opinion is riginid people have discussed this question
for centuries. Where is the origin of the interspéeches from my mind? Who controls my

conscience and says this is right and that is wddegt God, or is it something that my
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brain has in ability? It will probably take cenesito answer these questions, if they ever
will be answered.

Another question is whether our conscience is tiigest we should believe and always

rely on. According to Sikula (Sikula 1996, 105)r @enscience is not a good indicator of

ethical behavior. The problem is that people tendationalize their acting and decisions.

For instance war or election campaign has alwagsdes and people on each of them

think that they correct.

1.4 Good and evil

Good and evil — the terms strongly connected witiratity and ethics. What is good and
what is evil? Somebody feels that he can findsleition in God, others just believe in
their internal feeling. Of course, they both carright. First, it is important to realize, what
is considered as “good” and “evil” in our cultuRlaha (Blaha 2003, 17, 18) suggests that
the history has taught us that good is life andceeve and care, as well as harmony. Evil
Is destruction, maltreatment, absolute power. &l important to know that basics of
many contemporary recommendations come from opgnadrantic philosophers, such as
positive thinking (Blaha 2003, 18). However, hdwsld manager decide, what is right or
good, and on the other hand, bad or evil? His @@@sare extremely important, because if
| exaggerate, he has lives of his employees imaigls. According to literature, managers
should act in a way that brings the maximum amafiftappiness to a maximum number
of people (Blaha 2003, 19). This theory is calladitdrism. However, there may appear
problems, because something that brings a maximappihess to a maximum amount of
people can suppress the personal interest. Thus idanother theory that says managers

not to do actions that may bring suffer and pailaifg 2003, 19).

1.5 Different points of view — religion or philosophy?

Let’s try to look on the question which view onieshis correct. Opinions in publications
of different authors differ. Everybody, or at leasbig number of writers, tend to consider
their opinion as right and the only acceptable.tTikanatural. However, the aim of this
work is not to decide which opinion is the only ggtable, but just look at them as they are

- so why not to consider every opinion correct amg way? If we look at religion in
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connection with ethics in more detailed way, it gaiavide some help in situations when
ethical question cannot be solved by our knowlealys traditional ways of acting (Blaha
2003, 26). There are many religious branches aruwh ed them provides its own
philosophy. The most relevant for us, as inhabstaritcentral Europe, would probably be
Christianity. It helps in ethical questions provigiyou Ten Commandments (you shall not
murder, you shall not steal...). Of course many ottedigions, such as Buddhism or
Judaism, have their own principles.

On the online journal (http://www.helium.com) wencaven find the info that ethics and
ethical behavior is connected with the Bible. Wa sae that many of businesses today
have set up their ethical codes. These codes dop&s such as security of property,
conflict of interest, or integrity. It may seem fditilt to find any direct connections with
Bible. However, they really do exist. For instarkce topic “Security of property” will try
to prohibit theft. This is what the seventh comnmaedt also prohibits: “thou shalt not
steal.”

Integrity, on the other hand, is connected withdsiy, which is dealt with in the eighth
commandment — “You shall not bear false witnessngggour neighbor.”

Sikula (Sikula 1996, 106) brings one interestirtgaa misconception — a person who does
not believe in God cannot be ethical. Accordinghitm, some people think that a person
must believe God, or alternatively Bible, to beiah But this is not true. The fact that you
believe in God/Bible does not always make you athithere is a big number of unethical

Christians, and there exist also many ethical atbei
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2 MANAGERIAL DECISIONS

Managers are faced with making important decismresy day. This brings big amount of
responsibility, because their decisions will affeot only their lives, but lives of the whole
company and their stakeholders. (The internet jittp/w.businessdictionary.com] says
that stakeholder is every “person, group, or agdion that has direct or indirect stake in
an organization because it can affect or be afflette the organization's actions, very
ethical decision has its own special characterthidal manager realizes that:

1. Most ethical decisions have extended consequerid@s. means that decision
manager makes does not lead only to first-levesequences. It has continuation in
society and has an impact upon others — not omypemy stakeholders, but also
rest of society. It means that unsafe product e effects on lives of individuals
or that pollution affects environmental health.

2. Most ethical decisions have multiple alternativBgople tend to think that the
problem is just simple — and that there is just gad no decision. Should we
pollute the air or not? Should we produce an ungedduct or not? Try to think of
a situation: Our Company would like to build a damat would save energy.
However, if they built it, it would block a rivehat was used for years by canoeists.
Thus you can see that managerial decision is sosjmple “yes” or “no” question.

3. Most ethical decisions have uncertain consequeritenight seem that ethical
decisions in management are free of risk. In someiries there is a common
practice paying bribe if you want to receive impdrigoods. So do you think that
after paying a bribe you have your goods receiMagys promptly? It is never
clear what consequences will follow from most ethithoices.

4. Most ethical decisions are personal and have patsomplications. Many people
feel that ethical decision in management is impsaidar from manager’s live. But
this opinion is far from reality. The problem isathmanagerial controls are
concentrated on economic and financial resultsy Heenot measure ethical quality

bearing these decisions. (Hosmer 1987, 14).
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2.1 Seven questions to address ethical problem
When an ethical problem appears, it is importanthtwoughly analyze the situation and
the problem. That is why there are some questioasitanager should answer when some
ethical problem appears. The internet (http://wwanagementhelp.org) provides seven
questions useful for managers when dealing witltcatiproblems:

1. Have you defined the problem accurately?
How would you define the problem if you stood oa tther side?
How did the situation occur in the first place?
What is your intention in making this decision?
How does this intention compare with the probabkults?

Whom could your decision or action injure?

N o g bk~ w DN

Are you confident that your position will be asidabver a long period

of time as it seems now?

2.1.1 Solving ethical problems with Nielson’s process
Sometimes there are situations when managers feighthat there are disparities between
managerial ethics and firm behavior. Thus managkosild find and use techniques for
solving these problems (Janotova 2005, 32). Almeusty literature provides ways how to
solve ethical problems. Hosmer ( Hosmer 1987) piewifour ways and views on solving
managerial problems — from managerial ethics aadule of law to managerial ethics and
individual decisions. | will talk about these priples in next sections. Now | would like to
concentrate on views provided by Janotova (Jano®@5, 32). She speaks about
principles called “Nielson’s processes”, which dsnused in situations when ethics is
breached.
They are:

e Do not dwell the problem

» Ignore the problem

* Protest

* Leave the organization

* Public anonymously

* Public externally

» Discuss the problem and reach consensus for claingeethical behavior
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Do not dwell the problem makes managers unethasalyell as the ignorance of problems.
Protest can be considered ethical; however theie risk of being fired. To leave the
organization is not ideal — you lose your job anakennot a big change in the company
policy. On the other hand, it is bad for the firaputation. To public the problem needs a
lot of courage and a lot of evidence material. oon find it difficult to talk to people
who have been in the centre of your critics. Amafly, discussion about problem seems to
be the best ethical and effective solution, eveough there must be conditions and
additional time provided for discussions. (Janotd985, 33)

So as we can see from the previous, being ¢tsic&ver easy. Janotova provides quite a
lot of possibilities how to deal with ethical prebis, but almost every time when being
ethical you lose something. Maybe just the lassiilty — discussing the problem, might
be reasonable, because there is not big probabiliipsing job or friends as in other
possibilities. Nobody said that ethical people \widlve easier lives. The reality and history
shows that honest and right people often had mifireutt lives then people who were just

doing their own job and did not care. To be ethisal really difficult task.

2.1.2 Ethical relationships with stakeholders
Many publications try to stress the importancetbioal behavior to stakeholders. What are
the principles of this acting, what it should lotike? Ethical behavior has its own
principles and differs from one interested grouprtother:
1. RELATIONSHIPS WITH OWNERS
In relationship with owners/investors, managersughoe:
» Assured of legitimacy and expediency of interesisthe owners of the
company.
» Responsible for the fulfillment of business and ewstrategy

* Loyal and responsible

2. RELATIONSHIPS WITH CO-WORKERS
In relationship with co-workers, managers should be
» Democratic

* Self confident
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* Responsible and interested in the developmentes§gmalities of all his co —
workers and support their next development of §jaation and creativity
* Objective transporter of the information inside tham
* Honest and emphatic personality
3. RELATIONSHIPS WITH COMPETITION
In relationship with competitors, managers shodd b
* Honest and fair
* Bounded to respect rules of the “invisible handthed market
* Reject illegal practices, such as industrial esgpgen
4. RELATIONSHPS WITH CUSTOMERS
In relationship with customers, managers should be:
* Righteous and honest
* Flexible
* Incorrupt
» Responsible (Janot?p@s, 48)

2.1.3 Types of managers in connection with ethics

Every man in the world is a personality. We haveayngpes of people and temperaments
among us. And thus there are many types of managersnany approaches to ethics. Let’s
have a look at four main categories:

A) First type of managers has absence of ethical @mhale is indolent to all
ethical principles.

B) Second type of managers adheres legitimacy and matethink about the
consequences of his decisions.

C) Third type of managers thinks a little more of ethihowever in practice
implements pragmatically. He is ethical as longf &ss some advantage for
him.

D) The last type of managers differs from the previduss type implements
ethics which is not in the opposition with his nlidyaand he also adheres

ethics in practice. He is just right man on thétiglace.
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As you can see, most of managers have problemsadlitlering ethical principles. Three
types of managerial behavior are quite far froompedthical and just one managerial type
is ready to follow ethical principles.

(Janotova 2005, 31)
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3 APPROACHES TO SOLVE ETHICAL DILEMMAS

Never ending conflict between economic performameefits and revenues on one side
and the social performance of the firm on the othée is one of the most often discussed
questions in management ethics. For example, iffirkeour employee who has been
working for our firm for thirty years and is no lger needed, our profits will probably rise.
On the other hand, life of this man may be ruirfelsmer 1987, viii).

This question is really difficult. Should we maxi@aiour profits, and still cause damage to
our society? People often wonder, whether these faabors — profits and ethical
responsibility, have some relationship. Accordio@taha ( Bldha 2003, 53), being ethical
is really economically important: The research $lagwn that companies which adhere to
EOA ethical principles (which is Ethics Officersdaiation) have 7 % higher profits than
companies which do not follow ethical principlesufmrely EOA programs).

So we may ask why people still tend to maximizefifganstead of being ethical. Is it in
the nature of people, do we think just in numbeaw®/be the problem is little more
complex. Blaha suggests (Blaha 2003, 49) that tioblgm is that ethics and ethical
behavior is difficult to measure (Even though sames it is possible, such as for example
in the case of EOA programs). Good example is atdicthe number of workers. These
indicators tell us about sex, education and sdHomvever, these indicators cannot measure
things like loyalty to the company, workers credyivincorruptibility and so on, even
though these characteristics of employees alscspialg in complex decision making of
managers. One interesting view on topic profitsusrethics brings Andrew Sikula (Sikula
1996, 118). His publication stresses the fact thatsociety should realize that ethics is
more important than economics. For instance, in Agae lack of money is less prevalent
than lack of self — control, and obesity is morevaitent than poverty. He says that more
than 20 % of the population in the USA is obesanasontrary to less than 10% of USA
population living in poverty.

Maybe a quotation from Applied Management Ethidgy&a 1996, 7) might help. There is
said that “What is “right or wrong” and “good ordjaare far superior decision —making

standards than “What is in it for me?” or “How muzn | make?”
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3.1.1 Economic analysis
We can solve ethical problems by means of microacon theory. It relies on impersonal
market forces. When deciding between profits andasassues, microeconomic theory
prefers profits. Reduction of workforce may be @aslant, but fired workers can find
another job. According to this theory, the maxinima of profits leads to well — being of
society. To maximize profits may sound good, howevproblem of injurious practices or
others may appear — the effort to maximize prdditg cut costs have permitted dangers
on workplace or environmental pollution.

(Hosmer 1987, 24)

3.1.2 Legal analysis
We can solve ethical problems by means of legalyaisa This theory suggests using of
law in every ethical dilemma. Reduction of workiemay be unpleasant, thus we can pass
a law to solve this problem. If you follow the layou should be treated as justly as
possible. The question is whether:

- The law represents the needs of the whole sometjyst exists as commands of

unresponsive legislators.
- These laws passed by political processes have tftdse modified by judicial

court.

3.1.3 Ethical analysis
We can solve ethical problems by means of ethinalyais using normative philosophy
with the rule “The greatest good for the greateastmiber.” This means maximal
concentration on society and a little concentratoon company profits. It is based on
rational thought process. This method stressefatttehat managers should act according
to single principle of behavior. However, some pealbmay appear:
“It is a useful method of moral reasoning, but ¢hare no priorities and there are no
degrees.” (Hosmer 1987, 2@2)

3.1.4 Which approach to choose?
| have presented three possible approaches. Edlohro has both positives and also some

negatives. But they did not answer the questiorcwhpproach to choose when managers
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face with ethical dilemma. Hosmer (Hosmer 1987,) k24/s that when you are faced with
dilemma of economic performance and social or athbehavior, the best method is to use
all three methods of analysis. Of course, it wduddfine if we had just one decision rule,
but we do not. Thus, if our decision brings an ahg economic return, is in accordance
with law and benefits large number of people, tihagcorrect.

Andrew Sikula (Sikula 1996, 121) provides quitéeresting quotation from Samuel
Clements, suggesting that profits or economicyemal is not always dominant.“If you
pick up a starving dog and make him prosperousyiti@ot bite you. This is the principal

difference between a dog and a man.”
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4 |MPLEMANTATION OF ETHCICAL BEHAVIOR

How to secure that the people in our firm will olibg orders of managers? How to secure
that orders of managers will be ethical? Shouldirm fintroduce some controlling
department? How should stakeholders know that theritner makes effort to implement
ethical behavior? Some firms were thinking how tive these questions and found a
solution. They wrote ethical code for their compaltys neither a policeman, nor a law,
still it helps in maintaining ethics in managemant employees in entire company. Other

methods are based on educating managers how éthadlly in various situations.

4.1 History of code

The ethical codices are used by people for a long.tHippocratic Oath, formulated 2400
years ago, is considered to be the first code stohy. Since then many codices have
appeared, for instance craftsmen used them, andstudents had their code at medieval
universities. Ethical codices are permanently dgpiely and nowadays a code can be
found in every sphere of social life. (Bldha 2098, 99).

Many professions have their own code. | would likeconcentrate on code and its

connections with management ethics.

4.1.1 Code of ethics
There is some relationship between strategic manege of the organization and its
overall ethical profile. These are mainly valuesick specify behavior of its employees
and these values are basis for creation of coddeofgiven institution. There are many
positives in usage of codices:
1. Ethical code may help in relationship between marsa@nd employees that they
can share the same principles and values.
2. Code can help managers in situations when theyetresure how to act — when
they do not know which decision is more accuratemtiealing with ethical issue.
3. Code helps manager when he is speaking with parfran other companies.
4. Code helps both managers and employees to rehgrediuties and competence. It
is a guide for both employees and managers.
(Bldha 2003, 1020)
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4.1.2 Problems with creation of code

Even though codices seem as an ideal solution, soeeple and firms are against
implementation of them. Some firms stress thatsijuist a stylistic exercise good for
society, but speaking about company, it has naceffetome add that in companies work
people who have already some values implementdakein mind and code cannot change
them. The first objection is not true in real, dhd second may be considered realistic in
some way. However, some objections should be takeiously. Firms insist that code is
often much general and does not comprise the thalaé problems the firm has to deal
with. They are often discussing an ethical probfema long time, but they finally solve
nothing. Some people also think that thanks to cdbe economical situation will
dramatically improve, which is not realistic (Blalz®03, 113). Even though there is
disagreement, | consider code of ethics a goodfstefine firm. Code is the first think the
company can implement to improve its ethical thmgkand it is the document that helps

managers to maintain their ethical sense.

4.1.3 Programs for supporting ethical thinking
When a company accepts a new manager, they do sually ask about his ethical
thinking. The priority is that he understands hisfession, has relevant experience and is
capable of leading people. Ethical thinking is nft®nsidered as something that is natural,
and this view can lead to problems. However, aofotompanies solve this problem by
providing support programs for managers, so they thalize the fact that ethical thinking
is really important. Janotova (Janotova 2005, 48 )suggests that these programs are:

- Educative

- Communicative

- Motivational

- Evaluative
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4.2 Particular programs

Educational programs: They are most widespread and considered as thevéesit.

“Education is the best investment into future.” $hue have:

ethical workshop
ethical round tables

ethical discussion forum

Ethical workshop: This is more practical part of education. Managae put into
situations which may happen in everyday managpradtice. However, they try to
solve the problem in a group of their co — workénsis they can learn something
new and gain experience.

Ethical round tables: This method is used in companies where the ettassnot
considered important, however its demand is becgmiare and more prelevant.
Round tables must adhere to some principles inrdalee successful. They must
be flexible, democratic and tolerant.

Ethical discussion forum: It is also a form of active education. However,réhe

may be present also people from public. (Janot®dd 241;42)

4.3 Other forms of ethics support

Communicational programs:

We have books of wishes and complaints, questicesaadvertising materials, company

newspapers. There are also some other methods et@giopular abroad. Unfortunately in

the Czech Republic they were not still implementagh. These methods are:

Hot lines

Ombudsman for ethics
Director for ethics
Committee for ethics
Motivational programs

Evaluative programs
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5

TRUTHS AND MYTHS IN MANAGERIAL ETHICS

In my thesis | have discussed many times ethicalcies and behavior. | posed a

guestion how a manager should act when he facésamtiliemma — which decision is

good, proper or wrong. However, there exists somd kf truths and principles which

could help managers when they encounter theseaéttilemmas. Blaha (Blaha 2003, 67)

names these principles:

1.

ENLIGHTENMENT APPROACH
Maximize your benefits, but not in the way thawduld harm the others.

PROFESSIONAL ETHICS
You should behave only in the way that you are é&bldefend your actions if you
stood face to face your co-workers.

ETHICS OF EXPOSAL
If you decide for some action, ask yourself whetymur decision is acceptable by
your co-workers, family and friends. If the answsefyes”, your decision is correct
and you should act in that way.

BUSINESS ETHICS
Act in a manner of loyalty to the company (theraiproblem that you should be
loyal even though the company is harming ethics).

CONVENTIONAL ETHICS
Act in a way to satisfy your interests, and stdlmbt break the law.

ETHICS OF RESPONSIBILITY
When making a decision, consider consequences wf actions and accept your
responsibility for these decisions.

INTUITIVE ETHICS
When you are making decisions, listen to your tidnj which should help you
recognize whether your decision is correct.

KANT’'S PRINCIPLE

Act not to breach the law of a particular persoa group of people.

5.1 Myths about ethics

People still do not realize the importance of ethifhey sometimes consider it as

something that is a luxury they cannot venture. &utve can see from previous texts, we
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are dealing with a really important issue. Howevert, everybody realizes it. Thus some
myths in managerial and business ethics have aggheas stressed on the internet
(http://www.managementhelp.org).

= Ethics in management and business is more theduddjeeligion than business

» Employees in our firm are ethical, thus we do need to pay attention to

business ethics

= Ethics in business and management is a subjephitosophers and theologians

= Ethics is about good guys preaching to the bad guys

= Ethics is quite a new discipline

= Ethical behavior can be managed

= Managerial ethics and the responsibility to thdetgare the same things

= If we know that our company does not have problestis law, we must be ethical

= Management ethics in the workplace does not hay@mattical usage

Also Sikula (Sikula 1996, 104) adds some myth&ienrhanagerial ethics field. These are:
*  Everyone is ethical
» Different cultures and different countries havdetiént ethics
*  Ethics cannot be taught
* Your conscience is a good ethical indicator

e A person who does not believe in God cannot beaithi

How many people do still believe these myths? hkhihat their number is still high,
especially in the post-communist countries. Everugh | feel that these trends are slightly
improving. Companies are implementing ethical coaled managers are becoming more
and more ethical responsible, because it is méay task to implement ethical principles
on their subordinates. Managers should not conatentinly on maximizing profits, but

also on ethical thinking of people they are resjmagor.
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6 REASONS FOR LACK OF INTEREST ABOUT ETHICS

Many experts agree that there is little awarengfsshe importance of ethics in
management. We cannot just limit managerial etbicgiew of morality — it does not have
to be a rule that moral manager is successful;tiiehas to respect moral principles,
educate for his whole life and be able to motivasesubordinates. Managerial ethics is not
just a subject of large industrial companies; ibuidd be practiced anytime we lead
somebody. Management ethics is needed to creattusat environment in the company.
However, quite a lot of managers are afraid to en@nt ethics in the workplace. We are
mainly speaking about those who are working indbmpanies which breach ethics. They
think that if they want to succeed while negotigtmith business partners, they should use
the same unethical practices which are used agdiest. Managers are afraid that being
ethical can complicate their lifestyle. Acting etdly in every situation is really a difficult
task. However, to fix ethical thinking, a managerstact ethically even though he is alone
and nobody can see him. It is similar to God wgrshimany people think that they should
behave well only when they are in the church, ahémthey are out, act like they never
would in the church. They forgot that God is evdmgne. Managers should not hide behind
codes and legislative norms. He cannot just saye tWive Code of ethics, thus we are
ethical,” and still act unethically. They also mustcome a good example for their
subordinates. When new manager comes to work, ¢ss bsually wants him to bring
positive results in a short time. However, thereame risk that when they are in rush to
reach the best results; managers may not adhathit@l principles. This can lead to the
situation that this manager tries to be succedgsfdields that are measurable, such as
economic results, and thus forgetting about etht@nagers are not sure whether being
ethical would be profitable to them when they cae shat many other managers were
successful when they did not act ethically and viexesa. Lack of interest for ethics is also
stressed thanks to media — their ignorance tadpis. However, its importance is growing
and this trend shows that future society will bedazhon high culture and ethical attitudes
of the companies.

(http://lwww.hn.ihned.cz)
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ANALYSIS
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7 HOW TO MEASURE ETHICAL OPINION

To measure or describe ethical feelings or etlapalions among people is a difficult task.

| think that the best method to analyze this preces by means of distribution
guestionnaires. For this purpose | have chosenghwaps of people to answer prepared
questions. The first group represents universitgestts, second one managers themselves.
However, students in this task are studying thegmmm English for business
administration, and many of them should becomeréutmanagers. Thus | consider it
challenging and interesting to compare the rexfltthese two groups. Most of present
managers were brought up in the totalitarian regimbere ethics was not of a big
importance. Present students, on the other haadyraught up in the society that is trying
to point out the importance of business ethics.sTiue are comparing two different
groups. They differ not only in present occupatistudent x manager), but we have also
different groups according to age. (Some manage¥sohviously of the same age as
students, but most present managers | consideziag blder than questioned students. The
difference can be even one generation). Thankhdset samples, | should be able to
describe the present state of ethical thinking agnmertain people. | have also decided to
bring some positive effect of this questioning d@hd whole bachelor thesis. Thus after
analysis of questionnaires there will be a chaptgygesting some improvements in the

field of management ethics, mostly based on théteeBom questionnaires.

7.1 Preparation of questionnaires

Every simple questionnaire consists of ten questfmepared mostly on the basis of facts
from the theoretical part. | tried to prepare quoest that make people think so the results
should have some contribution. The answers arehm form of multiple-choice.
Questionnaires were edited in two versions — CagchEnglish. Even though the mother
tongue of people whom it was addressed is Czeély, gtill should have a high level of
foreign language — both managers and studentsol falund it interesting to test what

number of people will choose a foreign languageeas of their native tongue.

7.1.1 Distribution of questionnaires
| tried to distribute as much questionnaires asipés so the result would be more close to

the real situation. Taking this fact in accouniséd more ways of distribution. However, |
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was disappointed by the lack of interest from tioe 9of asked firms, even though |
stressed the fact that after evaluation the resaltshelp to support managerial ethics by

means of considering the suggestions for improvémen

Questionnaires were distributed and completedarfdhowing way:

A, 55 questionnaires were distributed persgnab were completed (100%).
B, 50 questionnaires were distributed via entailere completed (10%).
C, 60 questionnaires were distributed via p@@twere competed (33%).
Thus the total number is: 40 questionnaimapeted by students.
d0estionnaires competed by managers.

Appendix P | shows distributed and completedstjaenaires graphically.

Chosen languages

Every person asked to fill the questionnaire wa® fito choose between Czech and
English version. Of course, both of them were ptedi However, the result of chosen

languages was significantly unequal: 35 manage8%oj&have chosen Czech version,

the rest (12%) have chosen English.

Eight students (20%) have chosen English versienrést Czech one (80%). The main

reason for this trend | consider laziness, becéasle English administration students

and managers should be skilled in English. Howebvett) groups were free to choose,

thus | respect their decision. Appendix P Il shdarsggyuages chosen by managers and

students graphically.

7.2 Questionnaires analysis and comparison of results

1. When you are asking what is ethical, you decideccording to:

A, Your conscience
B, Generally accepted rules, which are provide fongda by religion
(Ten Commandments)

C, Opinions of co — workers
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THE FIRST QUESTION ANSWERS
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Figure 1: The first question answers

The First question in numbers:

Managers Students

A, 38 answers (95%) A, 29 answers (72%)
B, 2 answers (5%) B, 9 answers (23%)
C, 0 answers (0%) C, 2 answers (5%)

Question overview

The aim of this question is to find out how questid people deal with ethical issues.

Which element prevails in the situation when ethiggcision has to be made?

Question results evaluation and comparison
The results of managers and students quite matith. @oups have agreed on answer A as

the most adequate result and answer C as beimglegaint. Thus we can say that manager
or future manager is a person that mostly reliediarself, his own opinion and abilities.
When he has to decide on ethical issues, he daeslgon people around him very much.
However, a few students (5%) have marked option €ontrast to managers (0%). Thus
we can guess that students believe more in supeahgtowers — or maybe practice has
taught managers not to rely on these factors. Hewawe should take in account that most
of present mangers were brought up in the systearemteligion was somehow prohibited.
On the other hand, 5 percent is really a small rermobpeople, thus it would be difficult to

make some conclusions.
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2. Do you think that adherence to ethical principle has some effect on profits?
A, Yes, when adhering to ethical principles, compamfit is rising

B, Yes, but very little

C, No, ethics has no relationship to profits of tbenpany

THE SECOND QUESTION ANSWERS
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Figure 2: the second question answers

The second question in numbers:

Managers Students

A, 19 answers (47%) A, 17 answers (42%)
B, 15 answers (38%) B, 17 answers (43%)
C, 6 answers (15%) C, 6 answers (15 %)

Question overview

This is one of the crucial questions in the managenethics and ethics of company in
general. As | have stressed before, the probletmaisethics is not measurable, so we can
only guess whether being ethical has for examptaciéd other people to make business
with us. Thus | consider it challenging to see wih& opinion is on such a controversial
IsSsue.

Question results evaluation and comparison

Again, the result answers of managers and studientet considerably differ. | think that
in this particular case we can consider the opgiminmanagers more valuable than that of
the students, because their experience with tipis ie certainly higher. The final result is
quite positive. The basic function of a companyasgain profit. According to a great

number of managers (47 %) and students (42%)fdhtscomes hand in hand with ethics.
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Also a great number agree that it has some comme¢88% of managers and 43% of
students). So we can guess that quite a high nuofb@anagers and students will try to
behave ethically because it will make the compawfitable. The question is whether the
managers do realize this fact when they make eagrgidcisions. As | stressed before, it is
not possible to say: We have reduced the amountsfes exposed to the air, so our profit
should rise about million crowns. Thus when manages to act ethically, he does not see

any direct profit for the company and that may lpeablem.

3. Do you consider the term morality as having theame meaning as the word ethics?

A, Yes, they are of the same meaning
B, Yes, but very little

C, No, these are two different terms

THE THIRD QUESTION ANSWERS
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Figure 3: The third question answers
The third question in numbers:
Managers: Students.
A, 24 (60%) A, 15 (38%)
B, 5 (13%) B, 13 (33%)
C, 11 (28%) C, 12 (30%)

Question overview

| have posed this question because | wanted to kmbether the managers and students

understand and know the meaning of basic terms é&tbimas fields.
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Question results evaluation and comparison
The results of both groups are dissatisfactory.tMbsnanagers (60 percent) do not see the

difference between these terms at all, and juséva ¢f them probably understand it.

According to my theoretical part, these two ardlyed a different meaning. Thus the most
accurate answer was B or alternatively C. On therdband, it is not of much importance
to understand the terms if managers really do adteeethical principles. The result that
students have provided are more positive — Almatit df the students (33 percent for B
and 30 percent for C) understand that there isfareince between these two. But still | do
not think that we should consider students as beiage clever or talented than mangers.
The fact is that university students should belyefmiliar with basic theory terms,

including those from ethics sphere.

4. Do you think that conscience, or internal voicaexhich tells us how to act ethically,
is led by God (Universe), or it is just a voice prduced in our brains?

A, Conscience is a natural think, the ability of brain

B, There is some superior force, such as God or Wsevihat tells us what is wrong or
right

C,Never thought about it

THE FOURTH QUESTION ANSWERS
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Figure 4: the fourth question answers
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The fourth question in numbers:

Managers: Students:
A, 30 (75%) A, 34 (85%)
B, 2 (5%) B, 2 (5%)
C, 8 (20%) C, 4 (10%)

Question overview

The basic aim of this question is to find out tipgn@dn on the problem of our conscience
and which factors influence it —is it God or soneghelse?

As | have stressed in the theory, the religion @dGs one of the subjects that may
influence ethical behavior and that have playedrgortant role in shaping ethical opinion

in history and also in presence.

Question results evaluation and comparison
Again, we can see that the opinions of managerssardents are basically the same and

the results are similar to those from the firstgioemn — managers and students (maybe
future managers according to their study prograemdtto rely on themselves when
deciding on what is ethical and the religion or Go®deen as not being adequate solution
(only 5 % of students and mangers believe that dmaisions are connected with the
internal voice led by God). We can just guess wdreitb, or respectively 85 % of asked
people are really atheists, or if some of themeveliin God or Universe, but do not

consider ethics (together with conscience) anceba having some relationship.
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5. When you find out that firm you work for or will work with acts unethically, which
tactic you choose?

A, Protest
B, Leave the organization

C, Ignore the problem

The fifth question answers
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Figure 5: The fifth question answers

The fifth question in numbers:

Managers: Students.
A, 24 (60%) A, 21(53%)
B, 8 (20%) B, 6 (15%)

C, 8 (20%) C, 13 (33%)

Question overview

The goal of this question is to find out what ig tmanager or future manager ready to
sacrifice for ethics — would he give up his platehé saw that his firm does not act
ethically? Is the manager ready to fight and maldse his place to protect ethical

behavior?



TBU in Zlin, Faculty of Humanities 38

Question results evaluation and comparison

Both managers and students have provided quitsfaetry results here. Most managers
(60%) and students (53%) agree that they should fay ethics to be adhered in the firm.
According to me, this is really a best variant himndeal with this problem. Of course, to
protest against ethics being not adhered in the fivay be uncomfortable for you and even
can lead to your being fired. However | hope thsltea people realize this and would
implement this opinion to practice. This is onenafys how to strengthen ethical opinion in
our countries — fight for ethics, even though itynb@ing you into unpleasant position and
situation. Another important fact is that when ymwtest against unethical practices, it
usually brings you no benefit, you can only fedtdrethat you helped others and ethics in
general. Quite interesting is the C result for stud group. Quite a big number (33%)
choose to leave the organization which does noethitally. Both B and C options have

similar consequences. When you leave or ignor@tanization that acts unethically, you
actually change nothing. You may feel better thai @o not agree with these unethical
practices, but that is probably all that would d@nOf course | understand the opinion of
students that just want to ignore the problem aatemothing. Maybe they will have to

support their own family and a chance of losingirtiveork is something they cannot

venture. Being ethical may sometimes bring a lop@blems. However it is the reality.

Only a few students (15%) and managers (20%) wimade the unethical firm. This low

numbers are satisfactory, because high percenfaggtion A brings much more changes

to ethics. On the other hand, leaving the orgaitimathanges nothing.
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6. When deciding in the matters of ethics, you pref or would prefer:

A, Economic performance to social performance

B, Social performance to Economic

THE SIXTH QUESTION ANSWERS
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Figure 6 : The sixth question answers
The sixth question in numbers
Managers: Students:
A, 25 (63%) A, 13 (33%)
B, 15 (37%) B, 26 (67%)

Question overview

| used this question to find out which factor isrmealuable for managers and students-
whether gaining a profit of social responsibility, other words ethics. This question is a
little bit similar to question number two, but thase different. The aim of the question two
is to find out what the reality is in connectiongharelationship between ethics and profits.
The aim of this question is to find out what thlefprences are of students and managers —

whether being ethical or profitable.

Question results evaluation and comparison

The results and chosen options when compared ayeanteresting. It seems that students
have completely different opinion on this problehan managers do. Most managers

(63%) agree that economic performance is more itapbthan social performance, and on
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the other hand, 67 % of students think the contréihus it seems that managers “like
money” more than well being of others and studdotaot prefer gaining money at all.

So what are the findings? | do not consider gemmeratifferences as relevant reason.
Present society brings up people in more consumptiay than the communist society,
where managers in this task were born. Still itvehohat they prefer money much more
than students. | consider these answers as refulie present state of groups — managers
have to make money to support themselves and fémaities. In the case of students, this
task is mainly on their parents. | think this cobklone of the reasons, however there may
be many others and | think that more detailed amalis needed to find appropriate

resolution.

7. Do you feel that a document like Ethical codefdhe company can help managers

to act more ethically? (Code — a document that coains the basic ethical principles of

the given company).

A, Yes, it is the best way how to strengthen ethicalgples
B, Yes, but very little

C, No, itis just a stylistic exercise

THE SEVENTH QUESTION RESULTS
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Figure 7: The seventh question results
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The seventh question in numbers:

Managers Students
A, 20 (50%) A, 10 (28%)
B, 16 (40%) B, 21 (58%)
C, 4 (10%) C, 5 (14%)

Question overview

| have prepared this question because | wantedntb dut how is the Ethical code
important for questioned groups. The results art guteresting.

Question results evaluation and comparison

When we look at the options chosen, we can sedfhtbatsults of managers and the results
of students are completely unbalanced. Most ofithaagers (50%) think that Ethical code
is of a great importance when we speak about ethis® a big number of them (40%)
think that this document has some value. The restangers (10%) do not support this
kind of document. On the other hand, only 28% ef skudents consider Ethical code as
really important and 58% think it is of a little partance. What could be the reasons for
these unequal results? | will discuss this problnthe end of the practical part in the

section “Suggestions for improvement.”

8. Do vou think that the Czech Republic is on the samlevel as western states when
speaking about ethics of managers?

A, Yes, we succeeded to catch up with them
B, Yes, but there is still a lot to do
C, No, a long period of communism hasdha tremendous impact on ethics and we are

falling behind developed countries
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THE EIGHTH QUESTION RESULTS

30
25
A
20 mB
C
15
10 —

A B C A B C

MANAGERS STUDENTS

Figure 8: The eighth question results

The eighth question in numbers:

Managers Students

A, 1(3%) A, 4 (10%)
B, 23(58%) , B1(60%)
C, 16(40%) , ©2(30%)

Question overview

The eigth question shows us what the opinion is@nmunist era and its consequences —
the differencies betwen post-communistic countaed capitalistic west. There cerainly
must be some differencies, as the result show®nghe other hand, can we say that the
ralationship to ethics in eastern countries hamdtally changed in the last few years?
As we cas see from the results on question 6 (6Bftanagers prefer economic to social
performance, and the rest prefer social performjameest of the present managers still do
not give ethics a big value. It would be intergestio have answers on questions 2, 6 and 8
also from our western neighbours, thus we couldveeat is the value of ethics in their
countries.

Question results evaluation and comparison

In this case, both groups have agreed on the siropdions. Very little number of
managers (3%) and students (10%) think that weoarthe same as western countries in
the matter of managerial ethcics. On the other ha8% of managers and 60% of students

think that we have a lot of work to do, but we el@se to these developed economies. The
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rest of respondents is pesimistic about this ma#esr | stressed in the eigth question
overview, the question is whether our society is dstberent from the previos one
(totalitarian) — the results from the previougsfions suggest that the main aim of many
present companies is gain profit (6th question ltesior managers) instead of social
responsibility. But according to results, both @sging groups seem to think positively
about the differences between the West and ourtgouBoth students and managers are
ready to make changes and agree that there isadtil to do. So we can guess that the
managers and future managers will try to makedtffsrences smaller and smaller. Quite a
big number of respondents (40% of managers and &08tudents) try to be realistic and
feel that the differences between West and Easteally big. They may be true, because
the communist era was long and | think that ethitg the rights of people were violated

many times. We can only hope that the situatiohimiprove.

9. Do you think that if there was a subject of mangement ethics taught at schools, it
would affect managers to decide more ethically?

A, Yes, this subject is really needed. It would hekmnagers to realize the importance of
ethics
B, Yes, | would introduce this subject, but it wouté optional, because it is mainly

responsibility of parents to teach children actoztihy

C, No, ethical principles are given when you are barmd education changes nothing

THE NINTH QUESTION RESULTS
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Figure 9: The ninth question results
The ninth question in numbers:
Managers Students

A, 8 (20%) A, 18 (45%)
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B, 28 (70%) B, 16 (40%)
C, 4 (10%) C, 6 (15%)

Question overview

The basic aim of this question is to search whethamould have some contribution to

teach a subject of management ethics at schoolrédudt is quite surprising.

Question results evaluation and comparison

Both groups have mostly agreed only on the optigmBnagers 70%, students 40%). Only
a few of managers (10%) and students (15%) haveechoption C. Option A is quite
preferred by students (45%) and less by manag@f)(2 will discuss these results lately

in the section "Suggestions for improvement."”

10. Do you agree with the opinion that managementkgcs has practical usage on the

workplace?
A, No, management ethics is just for philosophersthadeality is completely different

B, Yes, but it is not of a big importance
C, Yes, the ethics on workplace is important and p@sctical usage — it strengthens

relationships and has an impact on the atmospimetkei company and also outside the

firm
THE TENTH QUESTION RESULTS
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Figure 10: The tenth question results
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The tenth question in numbers

Managers Students

A, 3 (8%) A, 4 (10%)
B, 11 (28%) B, 12 (30%)
C, 26 (64%) C, 24 (60%)

Question overview:

This final question shows the importance of etluiosthe workplace usage. This question
guite summarizes the results of the whole questivanand help to solve the question
whether the management ethics is really importantwhether it is only science for

philosophers, without any practical and reasonabége.

Question results evaluation and comparison

If we compare the results from both responding pspwe can say that in general the
result is positive and optimistic. Most of managé4%) and students (60%) say that
ethics on workplace is really important and hagcaifbn the atmosphere of the firm and
also outside the company. Taking this in accoumt,can expect that the position of the
management ethics will become stronger and strofidex firms will still concentrate on
gaining profit, but probably not in the way thatwla break the interests and well being of
their employees. | am glad that both groups spoadents have agreed on these facts.
Only a few of respondent (10% for students and 8ffanagers) think negatively and do

not see any future for management ethics on wockpdad outside.

7.3 Suggestions for improvement

Management ethics is quite a new discipline in comntry, especially when we speak
about its importance, that is significantly cheng nowadays. | think that we can learn a
lot from our western neighbours. These countreageHonger experience in the field of
ethics and can help us to find answers to mamgtipns. Zdenek Dyrtr (Dyrtr 2000, 22)
provides interesting example. The author speaksitaib@ subject of management ethics
tought at the university of Huddersfield in theitdd Kingdom. This subject is optional,

however a great number of students want to \tiskdacording to the response from them,



TBU in Zlin, Faculty of Humanities 46

this subject helps them in the process of forngatimeir values. Values, which they
believe and appreciate both in their practical apobfessional life. Thus my first
suggestion would be to bring this subject to ochosls, even though optional for the
beginning. What were the reactions on this idea be seen on the result of the
qguestion nine in my questionnaire. 20 percentmahagers and 45 percent of students
really do support this idea. Thus it seems thatducing this subject is quite
supported, mainly from students. Option B has addeatondition that this subject would
be optional, and it has strongly changed theagers opinion (70% of managers and
40% of students support option B).

The rest of respondents disagree with this ideagh8wesult corresponds with my opinion
— we should introduce this subject at our schdml$,at the beginning it should be rather
optional. Andrew Sikula (Sikula 1996, 106) alsoesses the importance of ethics
education. He says that children may not inhbsttalents of their parents, but they will
reflect their values. So we can say that ethics marnaught at home, school, church...
Moral development is a lifelong process.

My next intention was to introduce some law thabuld motivate firms to set up
ethical codes. The bonus for them could be staxecut (event though this may seem
radical and could remind of tatalitarian period weheéhe state tried to govern every
business). | think that the code itself is aldéting many positive effects on company
and can attract new customers. However, not es@mypany realize this. Thus | would
support the idea that the government wouldtpnanuals where the company managers
could find relevant information about codes, sashthe positive affects it brought to
other firms and also samples of other well-knowdesoof renovated companies. However,
as we can see from the result of question 7jynquestionnaire, the opinions on this
matter differ. 50 percent of managers support tingportance of ethical code in
comparison to 28 percent of students. Fifty efggrcent of students and forty percent of
managers think it helps a little. The rest disagwith any importance. | did not find this
result much positive. It seems that managerslyreablize the importance of this
document, as opposed to students. However, | asthahehis is a little connected with
my first suggestion for improvement. | guess tlidhere was a subject of management
ethics tough at school, students would know th& document is really good and
important. This result aslo indicates that stuslgmbbably do not know much about this

document and its importance. | think that the betskthat the government would provide
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or school ethical subject could help studentsgdbrelevant information. Thus | still
stand for the idea of suppurating codes, elengh the seventh question results show
that we should not always value this documemhaoh.

| also found one interesting suggestion for improeat in the publication ManaZzerska
etika 2 from Zdenek Dyrtr (Dyrtr 2001, 53). He déises some firm where there is a
policy of opened doors. Managers never shut the dbtheir office and people can come
to them without having to knock. It helps to makerenfamiliar atmosphere in the firm
and employees are less stressed when they havedbtheir bosses This is one way of
ethical treatment of employees. Thus the bookietrbduced in the previous suggestion
for improvement could also contain a passage athositmatter to be implemented in our

companies.
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CONCLUSION

The basic aim of my work was to discuss the sulpéechanagement ethics. | wanted to
provide the general view to a reader that he caalterstand it properly. In my theoretical
part | looked at this discipline from different wis — ranging from philosophical to
religious and historical. | also viewed differermgpaoaches to solve ethical dilemmas. |
have discussed the document ethical code. At theoéthe theory | stressed the reasons
for lack of interest in ethics.

Practical part was carried out by the distributadnquestionnaires. | have compared two
different groups of people — students and managaursstionnaires were prepared on the
basis of facts from the theory. The aim of the tjoasaire was to find out what the
opinions are on discussable themes and topicseirspiere of management ethics. The
samples of both corresponding groups were comparddhen evaluated. Some questions
were prepared in the way that they could contribigtethe section “Suggestions for
improvement” at the end of the practical part.

The results from practical part have made me thankot. Whose results should be
considered more relevant and helpful? Of coursenagers have probably a good practice
and should understand management ethics. Studentise other hand, were brought up in
different system that is more pro-ethical (in fekhbpe so). This may be also the result why
options chosen by managers and students signifycdifiter in some cases. However, if |
take the result of research in general, | must adhat the results are positive and
satisfactory. Both groups support ethics in managegrand do not consider the profits of
the company always dominant.

We can only hope that the situation of managemtntsewill be better and better. | would
be interested in distribution of the same questnes ten years after this research to see in
what way our society is changing.

Even though the situation and opinions on managewtics will change in time, there
still will be similar problems and questions onstimatter. People still will ask whether to
prefer profits of the company, or to support sodiesponsibility. It will never be
completely clear whether being ethical has browglatttracted our customers.

Even though the situation of adherence to ethigaktiples is improving, there is still a lot

to do. Where to begin with changes? Maybe we shstald from ourselves.
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8 APPENDICES
APPENDIX P I: DISTRIBUTED AND COMPLETED QUESTIONNAES
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APPENDIX P Il COMPLETE QUESTIONNAIRE FOR MANAGERSAND
STUDENTS

1. When you are asking what is ethical, you decideccording to:

A, Your conscience
B, Generally accepted rules, which are provide fongda by religion
(Ten Commandments)

C, Opinions of co — workers

2. Do you think that adherence to ethical principle has some effect on profits?
A, Yes, when adhering to ethical principles, compamfit is rising

B, Yes, but very little

C, No, ethics has no relationship to profits of tbenpany

3. Do you consider the term morality as having theame meaning as the word ethics?

A, Yes, they are of the same meaning
B, Yes, but very little

C, No, these are two different terms

4. Do you think that conscience, or internal voicanvhich tells us how to act ethically,
is led by God (Universe), or it is just a voice mduced in our brains?

A, Conscience is a natural think, the ability of brain

B, There is some superior force, such as God or Wsevihat tells us what is wrong or
right

C,Never thought about it

5. When you find out that firm you work for or will work with acts unethically, which
tactic you choose?

A, Protest
B, Leave the organization

C, Ignore the problem



6. When deciding in the matters of ethics, you pref or would prefer:

A, Economic performance to social performance

B, Social performance to Economic

7. Do you feel that a document like Ethical codefadhe company can help managers

to act more ethically? (Code — a document that coains the basic ethical principles of

the given company).

A, Yes, it is the best way how to strengthen ethicalgples
B, Yes, but very little

C, No, itis just a stylistic exercise

8. Do vou think that the Czech Republic is on the samlevel as western states when
speaking about ethics of managers?

A, Yes, we succeeded to catch up with them
B, Yes, but there is still a lot to do
C, No, a long period of communism has had a tremendapact on ethics and we are

falling behind developed countries

9. Do you think that if there was a subject of mangement ethics taught at schools, it
would affect managers to decide more ethically?

A, Yes, this subject is really needed. It would heknagers to realize the importance of
ethics
B, Yes, | would introduce this subject, but it wouté optional, because it is mainly

responsibility of parents to teach children actoztlhy

C, No, ethical principles are given when you are barmd education changes nothing

10. Do you agree with the opinion that managementtdcs has practical usage on the

workplace?
A, No, management ethics is just for philosophersthadeality is completely different

B, Yes, but it is not of a big importance



C, Yes, the ethics on workplace is important and j@stical usage — it strengthens
relationships and has an impact on the atmospinetieei company and also outside the

firm



