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ABSTRAKT

Cilem bakaléské prace je analyza zkuSenosti se ¢aamavanim okani Vietnamské
socialistické republiky ve firch TON a.s. a z toho vyplyvajici dop@eni do budoucna.
Teoretickacast pongrné detailré popisujeceskou legislativu pro zakstnavani cizing,
historické pozadicesko-vietnamskych vztéh rozdily mezi obma kulturami, aby se
nakonec ¥novala fiznym zmisobim naboru cizing do zangstnani vCeské republice.
Kromé¢ obeznamentten&t se zakladnimi informacemi o spét®sti TON a.s. se pak
prevaznatast analytick&asti zandfuje na zardstnance spotmosti a pedevsim na jejich
postoj k viethamskym kolégn. Veskera zjigni vyplyvajici z dotaznikového jmkumu
spolu s doporéenimi a radami do budoucna jsou pak kdvovedena v analytick&sti.
Analyza rozhovoru se Son Nguyen Cao, viethamskystupgem personalni agentury
ST.CZPLUSOQ7, rovéz pomahéadétendi ziskat gehled o aktudlni situaci na trhu prace,
piedevsim co se &g naboru pracovnikz Vietnamu.

Kli¢ova slova: Zamstnavani cizing, integrace Vietnanig Vietnamska mensina, pracovni

agentura.

ABSTRACT

The aim of this Bachelor thesis is to carry outamalysis of experience with employing
citizens of the Socialist Republic of Vietnam iretbompany TON a.s. and to conclude
corresponding recommendations for the future. biitah to this, the theoretical part gives
a detailed description of the Czech legislationeomployment of foreigners as well as a
comprehensive account of historical backgroundhef €zech-Vietnamese relationship,
describes in detail differences between the boltuas and finally recounts various ways
of recruiting foreigners in the Czech Republic. Thealytical section, apart from
acquainting readers with basic information aboutNT®s., focuses primarily on company
employees and their attitude to their Vietnamedleagues. All the findings resulting from
the questionnaire survey, along with recommendation the future, are also included in
the analytical part. Moreover, analysis of the nwieav with Son Nguyen Cao, the
Vietnamese representative of ST.CZ PLUS 07 recentmagency, also helps the reader
get the picture of the current situation on thelalmarket, mainly as far as recruitment of
Viethamese workers is concerned.

Keywords: Employing foreigners, Viethamese mingritytegration of the Vietnamese,

recruitment agency.
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INTRODUCTION

Despite the impact of the global financial crisistbe economic system as a whole, both
the national and world markets will sooner or laséart to feel the lack of qualified
workforce, as far as heavy industry, civil engimegr manufacturing, building industry or
health care services are concerned. The abiligngure sufficient amount of labour force
will play a decisive role in the future developmeftevery country and every business,
providing those who succeed with competitive adagat Employing foreign nationals is
definitely an effective way how to meet these iasieg demands on workforce. The aim
of this thesis is to conduct an analysis of expeeewith employing Viethamese citizens in
the private Czech company TON a.s. and to suggesiecjuent recommendations and
arrangements for the future.

The theoretical part will cover both positive aneative features of employing foreign
nationals, mainly focusing on its legal aspectgulaions and steps to be taken by both a
foreigner and his/her prospective employer. Pdercattention will be devoted to analysis
of statistical data concerning foreigners (mainigtlamese) living in the Czech Republic
(these are attached in Appendix PV). Furthermdre, thesis will deal with a detailed
description of historical background of the CzedktMamese relationship since
understanding this will help to bring deeper insigito the whole context of Viethamese
migration to Czechoslovakia and the Czech Repultkspectively. Besides, cultural
differences and various ways of recruiting forermmationals are also taken into account,
helping to provide readers with all the availabid aseful information.

The analysis, on the other hand, will focus on cetgworking experience of TON a.s.
employees. Being one of the biggest furniture mactufers in Europe, company’s Human
Resources Department wanted to find out what theude of their employees to
Vietnamese colleagues was. By means of assesseig ldvel of contentment via a
thorough questionnaire, the thesis will evaluatestiver the cooperation was more of a
success or a failure, giving further explanati@commendations and pieces of advice for
the future. The author has also decided to inchrdénterview with Son Nguyen Cao, the
representative of ST.CZ PLUSO7 recruitment agetioyppugh which Viethamese citizens
have been recruited by TON a.s. Detailed analyisiseointerview will provide the readers
with all the essential information so that they ldoget the picture of how these
recruitment agencies work and what the currenasdn is as far as Viethamese migration

and their employing in Czech companies are conderne
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Thesis Statement:

Despite being an extremely closed community, thetndmese nationals are exceptionally
hardworking and reliable people whose ability tarteand determination to overcome the
pitfalls of everyday life in a different countryeaoverwhelming and the new generation of
which (being in much greater extent assimilated ithte Czech society) is to prove that
Vietnamese people should no longer be regardedorsgh stallholders only, but as
rightful members of the Czech society with all th@ghts and duties.
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1 LEGAL REGULATIONS ON EMPLOYING FOREIGNERS

For theEmployment Acta foreigner is a natural person who is not aeitiof the Czech
Republic, a citizen of the EU/EEA (European Unioerivber States/European Economic
Area States) or Switzerland, or their family meml#eperson without a citizenship is also
considered a foreigner. Citizens of these countriegether with foreigners who have
permanent residence in the Czech Republic, enmygemployment purposes, the same
legal status as the citizens of the Czech Repubdic,they are in no way limited in their
choice of employment, with the exception of certpimofessions which require Czech
citizenship, pursuant to special legal regulatig8shelle 2008)

EU /EEA and Switzerland citizens or their dependant

In compliance with the amending Att no. 435/2004 Coll., on employmethie citizens of

all European Union Member States, EEA States (Ngniichtenstein and Iceland) or
Switzerland, or their dependants, or foreigners Wwaee permanent residence in the Czech
Republic are not required to hold a work permit ioe purposes of employment on the
territory of the Czech Republic. Their employeoldiged to inform in writing about this
fact the relevant Labour Office no later than tlag @hen these persons start working and
to keep records of citizens of these states andlldioreign nationals he/she employs.
(Schelle 2008)

Foreigners (citizens of EU/EEA non-member countrjes
As stated inAct no. 435/2004 Coll.,, on employmeatforeign national may only be
recruited and employed with: (Schelle 2008)
v A valid work permit (unless otherwise stipulatedthg Act on Employmeht
v' A valid permit to reside on the territory of theeéZh Republic (issued by the
relevant authority of the Foreign and Border Polire the basis of a work
permit issued by the territorially relevant Lab@&iffice), or

v' A green card (represents both a work permit ares@ence permit).

1.1 Steps to be taken by a Foreigner with Respect todiher
Employment in the Czech Republic

A party to the administrative procedure is the iigmer applying for a work permit in
writing at the relevant Labour Office. He/she may fepresented in the procedure by

his/her employer or another authorised represeetatin the basis of a written power of
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attorney and to the extent specified therein. Aeifpmer may carry out work in the Czech
Republic provided he/she has a valid work permitl an valid visa issued for an

employment-related stay. (http://portal.mpsv.cz@laf_zam/zz_zamest_cizincu)

1.1.1 Application for a Work Permit

The foreign national shall normally make a writtgoplication for a work permit to the
Labour Office (LO) before his/her arrival on theritery of the Czech Republic in person
or through the employer for whom the foreign nadiois to work or to whom he/she will
be assigned to work by his/her foreign emplofeodel application of a foreigner for a
work permit is listed in Appendix PIfhe basic condition for the issuing of a work permi
to a foreigner is the situation on the labour maked the fact that the vacant work
position is one which, given the qualification reqd or the temporary shortage in
workforce, cannot be occupied otherwise (i.e. vaticzech citizen). Competent to issue
this permit is always the LO in whose district therk is to be carried out by the foreigner.
A work permit is not required when employing a fgrenational who has a permanent
residence permit or when employing foreigners-gasesi of secondary schools and

universities in the Czech Republic. (Schelle 2008)

The application for a work permit shall contain(Schelle 2008)
v Identification information of the foreigner (i.efirst name or names, surname,
maiden name, if relevant, country of citizenshipthbonumber or the date and place
of birth, if a birth number has not been assigmesidence),

v Address in the country of permanent residence aamailing address,

<\

Travel document number and name of the issuingoaityh

v' Identification information of the future employemame, registered seat,
identification number),

v" Type, place of work and term for which the work sldcbe performed,

v Any other information required for the performaméehe work.

The following should be attached to the work perrajtplication: (Schelle 2008)
v" Photocopy of the page of a travel document contgirihe basic identification
information about the foreigner;
v' Declaration by an employer that it will employ theeeigner(model declaration is

listed in Appendix PII)
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v A notarised copy of a document of professional cetepce for the field in which
the foreigner is to work in the Czech Republic @oanal certificate, certificate of
matriculation, university diploma, etc.);

v' Other documents if the nature of the job requires ar if an announced
international agreement, whose ratification wasraygd by the Parliament and by
which the Czech Republic is bound, stipulates so.

Enclosures in foreign languages are to be submittetieir original or in the form of a

notarised copy with an official translation into&ch. (Schelle 2008)

1.1.2 Work Permit

Work permit contains the foreigner's identificatiorfiormation, place of work, type of
work, identification information of the employertwiwhom the foreigner will perform the
work, duration for which it is issue, and otheroimhation needed for the performance of
work. It is not transferable and it is issued fatedinite period of time, not exceeding two
years. However, a foreigner may apply for a worknperepeatedly. For seasonal workers
employed in activities depending on the alternatibthe seasons, a work permit is issued
for a maximum of six months in a calendar year amy be issued even repeatedly,
provided that at least six months have passed letiveo jobs. Work permit is valid only
for employment with the employer specified in thecidion, and only for the type and
place of work specified therein. If any of the ciimths specified in the permit are to
change prior to the expiration of the work pernihig foreigner must apply at the
competent LO for the issue of a new work permit.rkMoermit is required for all labour-
law relationships within the meaning of the Lab@ade, in which a foreigner engages in
the Czech Republic, i.e., an employment relatignsfauxiliary (side) employment,
agreement to perform a work and agreement to @arryabour activity, even in the case
of a concurrence of these labour-law relationships.

(http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_aiZierxc zamest_ciz)

A work permit shall terminate with(Schelle 2008)

v' The expiration of the time-period for which it wiasued,

v The termination of the employment prior to the tipggiod for which it was issued,
v" The expiration of the permission to stay, or
v

The ceasing to exist of the right to stay for ottearsons.
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Withdrawal of a work permit
A Labour Office may withdraw a foreigner's work petr if employment is being carried
out in contravention of the work permit or if theork permit was issued on the basis of

untrue information. (Schelle 2008)

Conditions for extending a work permit

A work permit may only be extended with a view he situation on the labour market. In
assessing a foreigner's extension applicationl alveur Office evaluates whether it has on
file a job applicant for whom that specific positjditherto occupied by a foreigner, would
be suitable.

A foreigner may apply for an extension of a workrpié no earlier than 3 months and no
later than 30 days before its expiration, at thevient Labour Office. The condition for an
extension of a work permit is that the employmenit se carrier on with the same
employer. The application for an extension of akvoermit contains the same requisite
details as an application for a new work per(mbdel application for an extension of a
work permit is attached in Appendix PA statement of the employer that it will continue
to employ the foreigner must be attached with thplieation (model declaration by an
employer that it will employ the foreigner is lidten Appendix PIL) The continuation of
the employment of a foreigner with the same emplaogeconditioned on the foreigner
having received a work permit from the Labour Gdfiand a permission to stay in the
Czech Republic from the relevant authority of therdign and Border Police. With the
adoption of the amendment Azt No. 435/2004 Coll., on Employment (Act No. 32068
Coll.), work permits can be issued or renewed, as apptepffor a period of up to two
years, effective as of January, 2009. Moreover, medical certificate on the foneigs
health condition is no longer required and doesneetd to be attached to the work permit

application form. (Schelle 2008)

1.1.3 Green Card

The green card is a permit for long-term resideiocemployment purposes in the Czech
Republic under special circumstances. It simpliBasry to the job market for foreigners
who have qualifications for which the Czech Republas a job opening. It combines the
residence permit and the work permit in one documBmerefore, a foreigner who has a
green card issued for a specific job is entitled tthe following:

(http://portal.mpsv.cz/sz/zahr_zam/zelka/zam)
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v' Reside in the Czech Republic and
v" Work in a job for which the green card was issued.

The green card is issuedhttp://portal.mpsv.cz/sz/zahr_zam/zelka/ciz)
v' Type A: for qualified workers with university eddizan and key personnel.
v' Type B: for workers in jobs with a minimum educatbrequirement.

v’ Type C: for other workers.

The validity of the green card is for 2-3 yearse™reen card is for foreigners, citizens of
the countries listed, which are not members of theropean Union:Australia,
Montenegro, Croatia, Japan, Canada, South Korea,wNgealand, Bosnia and
Herzegovina, Macedonia, United States of Americarbig, and Ukraine However,
Vietnam and Mongolia were removed from the listGyeen Card countries, which is —
owing to the long-term mutual relationship and rg$tory of these countries — an absolute
nonsense. If a foreigner is not a citizen of anthefcountries listed, for work in the Czech
Republic it will be necessary to arrange a worlaper

Both a work permit and a green card are issued &pecific job with a specific employer.
In terms of employment arrangements they are etpnvvéo each other. The law does not
state that for doing some jobs a work permit iseseary and for other jobs a green card. It
depends only on what the employer decides. In otdatr a foreigner can submit an
application for a green card for a specific jobstjob must be on the register of jobs
available for green cards. A foreigner can seaochadbs for which he/she can apply for a
green card on the Internet kttp://portal.mpsv.cz/sz/zahr_zam/zelka/vm

1.2 Steps to be Taken by an Employer in Obtaining Emplgees from
Abroad

A party to the procedure is the legal entity or tlaural person who wishes to obtain
employees from abroad for the vacant work positiémswhich job applicants cannot be
hired. An employee from abroad means, for the pepmf employment, a natural person
(foreigner) who is not a citizen of the Czech Rdjubr the EU/EEA or Switzerland, or

their family member. (http://portal.mpsv.cz/sz/zatam/zz_zamest_cizincu/zz_ziskavani)
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1.2.1 Reporting Vacant Work Positions

A vacant work position is a position which the eaydr newly created or which has
become available. The employer is required to naokié competent LO about the vacancy
and its characteristics within 10 calendar day® basic characteristics means the type of
work, place of work, conditions and requirements fwlding down a job, basic
information on working and wage conditions and infation, whether it is a fixed-term or
indefinite period employment contract and its expédength. The employer may also
provide information about accommodation or comnuitpossibilities. In the case of
employing a foreigner, the employer must offer tfoseigner employment and wage
conditions customary for Czech citizens in the samwgk position, in line with the
applicable legal regulations, and in line with aogllective or labour agreements.

(http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_aZer ziskavani)

1.2.2 Application for a Permit to Acquire Employees fromAbroad

An application for a permit to obtain employeesiirabroad is submitted by the employer
at the Labour Office at the place where the futemeployee shall carry out the work
(model application of an employer for the permitaoquire employees from abroad is
attached in Appendix PIll)The basic condition for the issue of a permitolatain
foreigners is the situation on the labour market Hre fact that the position is a vacant
one, which cannot be filled otherwise given thelifjaation required, or the temporary
shortage of workforce. Competent to issue this gersnalways the Labour Office in
whose district the foreigner is to carry out therkv@he permit to obtain employees from
abroad is issued for a definite period of time, &nid permit entitles the employer to
recruit foreigners. (http://portal.mpsv.cz/sz/zaam/zz_zamest_cizincu/zz_ziskavani)

The application shall contain:
(http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_aiZerc ziskavani)

v’ Identification data of the employer (name, regmtierseat and identification
number, in the case of a legal entity, or first easurname, birth number and place
of business, in the case of a natural person),

v Information about the work position and its chagastic (type of work, place of
the performance of work, basic information on th@plyment and salary
conditions),

v" Number of foreigners required,
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v Planned duration of employment,
v Professional composition of the future employmeanté, including qualification
requirements,

v" Accommodation address, and other information thpleyer wishes to provide.

Enclosures

Referring to http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_cizncriskavani the
employer shall enclose with its application a nie&d copy of a document confirming its
authorisation to engage in business (such as aergixrom the Commercial Registry,
trades licence, or any other confirmation of thatust of the organisation, such as the

founding deed of a social organisation, etc.).

1.2.3 The Right to Employ Foreigners
Only individuals who are over 15 years old and hémeshed the compulsory school
attendance can be employed. If an employer hasvegté&om the Labour Office a permit
to obtain employees abroad, it may only employ eeifmer, if the foreigner has:
(http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_aiZerc ziskavani)

v A valid work permit from the LO of the place wheverk is to be performed,

v' A valid employment visa,

v A written employment agreement for the term coroesiing to the term

specified by the LO on the decision to employ fgneis,
v" Provided that the employer has reported him/hepag social security and

health insurance payments.

1.2.4 Notification Duty
The employer must report the taking up of a workitian by a foreigner to the LO within
10 calendar days. The employer must also infornrdélevant Labour Office in writing if a
foreigner to whom a work permit was issued:
v' Failed to take up the employment, or
v' Terminated his/her employment prior to the expiratdf the period for which the
permit was issue{imodel notification concerning the premature teration of the
employment is listed in Appendix PIV).
The employer must fulfil this information duty with 10 days of the day when the
foreigner was to take up the employment or whesheeterminated the employment.

(http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_cidarc ziskavani)
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2 VIETNAMESE IN THE CZECH REPUBLIC

Relatively good life experience in Czechoslovakédobe 1989 has played a vital role in
choosing the Czech Republic as a destination cpdatrmany Viethamese immigrants.
Being familiar with the local way of living, cust@rand traditions is also a key advantage
in adapting the Vietnamese community to the Czeulrenment. However, living in the
Czech Republic is not easy for any Vietnamese. Tiaye not come to get to know
something new. Their immigration is not driven lneit desire to change their cultural
environment. In their new home country, they see plossibility of improving their
economic situation. They have come to sacrificer tiees in return for financial profit
they will gain in the future. (Braigk 2003)
For the most part it is the Viets (Kinh) who haweb coming to the Czech Republic. The
immigrants are mainly from rural areas and majevn® of the former North Vietnam,
mostly of the poorer provinces and from the deftthe Red River. According to Broek,
the Vietnamese living in the Czech Republic sumthg purpose of their economic
activities into three principles: (Bréek 2003)

1. To support their family,

2. To secure children financially,

3. To take care of parents who live in Vietnam.
The Vietnamese community in the Czech Republickeadivided into several groups, the
most significant division being the one that digtiishes the time of their arrival in the
Czech Republic (Czechoslovakia). As stated inReeort on Migration from Vietnam to
the Czech Republiddy Pechova (Pechova 2007, 17-18), three distimougs of
Vietnamese have gradually formed not only here dad in other countries of the former
Eastern Bloc: the so-called community denizens, t-ppglutionary Vietnamese
community and the newcomers in the nineties, foldvby so-called "fresh wave” of
migrants after 2000. (Pechova 2007)

2.1 History of Czech-Vietham Relationship

The history of Viethamese immigration plays an im@ot role in understanding the
coexistence of Vietnamese and Czech people in ©zmlakia and the Czech Republic,
respectively. Until 1989, the central motive for etfiamese immigration was
Czechoslovakia's assistance to Vietnamese waksiricpeople. However, it is

questionable to what extent this assistance remahé¢he entry declarations (which then

meant to enable education, job training and Vieesampractice in various fields) and to
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what extent the declared support transformed iméoeconomic benefits of the receiving
country (Czechoslovakia) in the sense that thendieiese were relatively cheap (and later
for some sectors even essential) manpower. Sirecealy 90°s it has become a standard

economic immigration. (Braiek 2003)

2.1.1 First Contacts in the Fifties (Chrastava Children)

Immigration from Vietnam to Czechoslovakia (laten ¢o the Czech Republic) has

experienced several waves since 1956. During tat, with both states having signed an
interstate agreement, a few individuals and pdgrbpone hundred children affected by
war came to Czechoslovakia. The Czech side pldeecchildren in Chrastava village,

where they remained together and lived collectivéfiany of the young Vietnamese

remained in the former Czechoslovakia and wentoostiidy. Some of them chose this
country as their new home and started new familiessubsequent years, other small
groups of students followed. In 1967, some 210Gndmese, mostly workers, joined the
existing group of apprentices, students and train@rowek 2003)

2.1.2 Agreement with SRV from 1973

Major milestone in the evolution of Vietnamese irgnation to Czechoslovakia was the
year 1973. In January 1973, the Viethamese govarnhdetegation visited Czechoslovakia
to discuss the arrival of the new ten to twelveudand Vietnamese citizens who would
gain professional experience. Such a request tookedtic government by surprise and
was seen as extremely difficult to deal with. Thee€hoslovakian party knew that such a
request could not be complied with immediately. Mietnamese delegation had already
visited the Polish People's Republic pursuing simgoals and then left for the USSR to
discuss the same topic. (Btak 2003, 10)

Being unable to prepare such personnel on theirtewitory, the Viethamese government
viewed the preparation of skilled workers of themaccupations as one of the key issues
of reconstruction and development of country's eaon

Soon, a very serious problem arose, as far asgngvsufficient amount of buildings and
classrooms for language teaching of Viethameseetis was concerned. If there were to
come from 1000 to 1200 Vietnamese in 1973 and sBmé thousand in the following
three years, it would be necessary to obtain pesniwith a capacity of 1,200
accommodation places and 80 classrooms within aewssnths. About 700 to 800 seats

should have been in Czech, whereas from 300 tsd8t were meant to be in Slovakia.
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Gradually, contracts signed in 1973, 1974, 1979 B88D permitted the arrival of a large
number of labourers, apprentices, students andeteai The length of stay of apprentices
had been arranged for seven years, trainees westayofor four years with a possible

extension. Their number was the highest betweeny#aes 1980-1983 (approximately

30,000 people). However, the intergovernmental esgent on the gradual reduction
followed. In 1985 it was only 19,350 people, of ahithe vast majority were men

(14,973). Vietnamese were placed throughout thelCRepublic, mostly in Prague (about
4,000). (Brogek 2003)

2.1.3 Migration in the Eighties

In the first half of the 80"s the best organisatddmigration was achieved. There was also
an effort to pick apprentices and trainees accgrdiinthe needs of particular provinces,
national departments and their enterprises. Alsoguage training for migrants had
already been done back in Vietham and then in Gxdohakia and was at its best in the
whole period. (Brotek 2003)

In the second half of the 80"s both parties ttee@xploit and abuse the situation to their
own benefits. The Viethamese in Czechoslovakia weeeng increasingly used in
unattractive fields, in factories for the assemliolg production, as auxiliary and helping
staff, etc. On the Viethamese side, the migratjgmeared to be a subject of corruption and
bribery. Moreover, the Vietnamese used their egsito send goods to Vietham. Even
criminals came to Czechoslovakia, people from arfrenment where bribes were normal,
the children of highly ranked officials and thediKTrying to learn the craft and develop
one’s skills was overridden by the vision of fasied easier money. By the end of the
eighties, the number of Viethamese immigrants hraduglly decreased by about one third

and finally, in 1990, the validity of intergovernmntal agreement expired. (Bréek 2003)

Conditions of Vietnamese workers in Czechoslovakia

The interstate treaties of VSR and CSR in the d@s&and eighties guaranteed rights for
any Vietnamese immigrant. Every Viethamese citiagmgn arriving in Czechoslovakia,
was given winter clothes worth 2400 crowns, an@@&own advance on salary repayable
within a year. Workers left the Prague airport diefor the factory hostels, apprentices
for one of the two language training centres. Tloekers attended Czech lessons for three
months, medical examinations, training courses, gnadlually got acquainted with their
work environment. (Brotek 2003)
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Upon starting work, his/her employer took over otbemmitments. Factories provided
accommodation for financial compensation (maximund® crowns a month) and meals
throughout the whole week, including weekends. Adicmy to the regulations, each
dormitory had to be equipped with kitchen in cdseVYiethamese should find it difficult to
adapt to Czech canteen meals. (Beku2003)

Worker’s earnings were based on the agreementegeayging at least 1,000 crowns in the
first three months). Holidays for each Vietnameseker were calculated as if he/she had
been working from the age of eighteen (even thailngh was in most cases the age at
which they started to learn craft). If he/she wdnie spend his/her holiday in Vietnam, it
was not possible until after two years of work eigrece in Czechoslovakia and only those
who were married could apply. In this case, thecBaslovak party paid for his/her return
trip from Hanoi. Czechoslovakian employers provitied months of unpaid leave.

After completing a four-year stay, each Viethamess allowed to import goods worth
50% of his/her total net earnings free of dutytteitt country. The factory also covered the
cost of transport to Vietnam. In response to resefutness of some Vietnamese, stricter
customs regulations were subsequently issued. i&tesis applied to the number of
bicycles, mopeds, motorcycles and sewing machiaggylexported. (Braiek 2003)

In the eighties, discussions on the benefits aad/ldacks of the "Vietnamese cooperation”
were quite common among people. The fact that n@@rgchoslovakian factories could
only meet their production plans with the substdndissistance of Vietnamese workers,

and some could not even do without Vietnamesetieer obvious. (Bratek 2003)

Students and apprentices

Apprentices went through intensive language trgirdaurses in joint centres for the first
three months and then they were sent to partitmiamesses where they learnt language
for the next three months. It was necessary to taairthree-year curricula in training
institutions in order to prepare Vietnamese workiers more complex and demanding
professions, while in others they could be shoder@ more emphasis on practical
training could be laid. (Braigk 2003)

The Vietnamese Embassy determined the rules fdystisits and behaviour of students.
Students who graduated from a college or univemitgzechoslovakia with a red diploma
were allowed to remain in Czechoslovakia for atsiesix more months after their
graduation and the Embassy helped them to gairsimdxss stay permit. This rule was a

great motivation for students to increase theirdgtiperformance. The academic
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performance of college or university students gogrentices was undoubtedly influenced
by a second principle as well - the students orapjres with unsatisfactory study results
were under a constant threat of being sent babkeimam.

Another embassy direction was that the Vietnamese wot allowed to go out alone. The
rule applied until 1980. The Viethnamese were otligwaed to move in groups of no less
than three (North Korean students were supposdualgenl to move in the public in the
group of ten). (Brotek 2003)

The embassy exercised the system of prohibitiomeugh the group leaders. Male
Vietnamese were not allowed to socialize with fear\letnamese. Should there be a visit
to a person of the opposite sex in the hall ofdeste or in the hostel, the door had to be
open, or the presence of a third person was retjultiker 1982, the ban was liberalised in
the sense that the male Vietnamese could date éevfi@inamese; however, they were not
allowed to get pregnant. Pregnancy meant an imrteededurn to Vietnam. Vietnamese
students - men were not allowed to wear long heams, denim shirts or other western
clothing. At the end of each school year, there ewareek-long political training
workshops. (Brotek 2003)

2.1.4 Economic Migration after 1989
Although the Viethamese had contracts for work stay the country even after the
economic transformation in November 1989, a sigaift humber of businesses were
unable to provide them with further employment heseaof them being wound up or
transformed due to economic reasons. However, ditgpto the immigrants themselves,
coercion to return to Vietnam was rather inconsisteTheir former residence in
Czechoslovakia allowed them to remain here or disesvin Europe. (Braiek 2003)
There were several options how to avoid returningietnam. The most abused ones were
emigration to neighbouring countries, especiallgrmany, or the establishment of a Ltd.
company collectively with the citizens of the CzedRzechoslovak) Republic.
Subsequently, there was the possibility to obtairade license or permission for a long-
term stay, permanent residence permit respectiyghpucek 2003)
After 1989, Viethnamese "denizens" were joined bg fbllowing immigration streams,
coming from: (Brodek 2003)

1. Vietnam on the basis of the possibility of reurgtiamilies,
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2. Germany, particularly after 1993, when Germany teated work contracts with
the Vietnamese, who had had an employment corfi@tt the time of the GDR,
and force them, after a financial compensatiomeé&migrate,

3. From Slovakia (mainly after the disintegration acfe€hoslovakia which resulted in
increased economic level of the Czech Republic),

4. Other countries: mainly from the former Hungariaeople's Republic and the
Polish People's Republic,

5. lllegally from Vietnam via Russia, where individeahnd small groups stayed in
Moscow for up to three months while waiting foritheubsequent trip to Hungary.
Having arrived in Budapest, a several-week longy d@dlowed. This was a
preparation to overcome the Slovak-Hungarian armd Gaech-Slovak boarders,

respectively — as illegal immigrants hidden in ksic

2.2 Present Situation

Being aware of some kind of exploitation throughternational assistance of
Czechoslovakia to Vietnam, some of the Vietnaméfide| to have been ill-treated and
keep bearing the unpleasant memory in their middsnight seem that this has no
significant influence on the contemporary adaptatb Viethamese in the CR. However,
the theme of the status of Viethamese workers énféihmer Czechoslovakia is part of a
continuous consciousness of this immigration grdUe Viethamese, as well as any
other community, look for more historical backgrdun order to gain awareness of their
group existence and thus try to understand themt@mporary significance and social
weight." (Browtek 2003, 13-19)

Furthermore, the importance of the past eventslaathistory of the arrival of Viethamese
immigrants in the Czech Republic are evident evethé organisation of the Viethamese
community. The vast majority of the current leadefsViethamese communities had
experience with life in the CR before 1989. Thesepte with more than ten-year life
experience in Czech are the pivot of local comniesitThey see to a range of activities
varying from organisation of production sites, coctthg businesses as far as import and
sale of Asian goods are concerned, to some addisiméss, including extortions, shady
speculations with estates, clandestine immigratoganisation and the like. (Pechova
2007)

As far as the present situation of the Viethamesanounity in CR is concerned, it is
necessary to mention the phenomenon of so-ceedna childrenThese are descendants
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of Vietnamese immigrants who were born in the CRhawe lived here since their
childhood. They have adopted many values and téstyie of the Czech society and are
often much closer to their Czech peers rather thaheir traditionally-based Vietnamese
community and family. Unlike most of their parerfse young Vietnamese are very well
integrated into the Czech society. As a resultrethis a wide generation gap the
contemporary Vietnamese community (greatly dependerfamily ties) must deal with.
As for the current situation, the biggest probleaisthe local Viethamese are those
emerging within the family, stemming from deep ardl and linguistic barrier§Speaking

in general terms, if a Viethamese family living@R is imperilled by a crisis, it may
significantly destabilise the entire Viethamese mamity, which might then have to look

for different functioning mechanisms in the futu®echova 2007, 26)

2.2.1 Voluntary Returns Project

This was a project of the Ministry of the Interioir the Czech Republic aimed at helping
unemployed foreigners from third countries (not Eitizens). If they ended up without
employment due to the crisis, means of supportraodey to get back home, they were
entitled to a free ticket home plus a cash subsithe project was aimed at lowering the
risk of growing crime in connection with illegabgts of unemployed foreigners.

Voluntary returns were implemented in two phasé® first one lasted from February™.6
to July 24", and the second from July2To December 15 In the first phase, foreigners
who stayed in the Czech Republic legally receivedia ticket, a 500-euro allowance and
accommodation for the last night before leavingttdratory of the Czech Republic, while
in the second phase the allowance was decreas€d0@ On the first stage, aid was
offered to 2000 foreigners and 1871 of them shoinegtest. On the second stage, when
up to 4000 foreigners could have received aid dytthad decided to return home
voluntarily, only 218 foreigners turned to the nsiny.

On September 15, the Ministry of the Interior ldwed the voluntary returns project for
illegal foreigners (living in the CR without a valresidence permit). This opportunity has
been used by 169 foreigners. These foreigners i@dgived a free ticket home and no
allowance. (http://www.mvcr.cz/clanek/voluntarytrets-project.aspx)

Participation in the project does not prevent fgmers from coming back to the Czech
Republic in the future. Everybody could apply jostce. A total of 2089 foreigners have
shown interest, Mongolians being the most numergusup (Mongolia — 1,342,
Uzbekistan — 314; Vietham — 283; Ukraine — 60; Imekia — 28).
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2.3 Future of Czech-Vietnam Relationship

According toHuman Development Index — HDMietnam is an underdeveloped country. In
2009, it only reached 116 place out of 182 countries that had been evaluated
(http://hdrstats.undp.org/en/countries/country_fabeets/cty fs VNM.html). Due to the
high need for development cooperation, Viethamidses designated as a priority country
for a long-term development cooperation with the. GRrticularly strong tradition of
cooperation with former Czechoslovakia and higheptéal of secondary benefits
(development of mutually beneficial economic rela) were among other reasons.
International Development Cooperation (IDC) in aditer sense means a comprehensive
government policy towards the developing and tramsing partner countries, in the strict
sense, IDC assistance of the Czech state is epréssthe transfer of financial, material,
expert or technical assistance in order to suplporg-term sustainable development of
partner countries. (http://www.businessinfo.cz/lzziek/vietnam/rozvojova-spoluprace-cr-
vietham-06-10/1000667/45791/)

2.3.1 Program of International Development Cooperation béveen Vietnam and the
Czech Republic for 2006-2010
The political situation in Vietnam is characteriseg the leadership of the Communist
Party of Vietnam, the effects of mass membershgamizations, and lack of standard
democratic political parties and movements. Howgtreare have been some liberalisation
activities in the economic and social area latelg enany reforms are being carried out,
resulting in the gradual reduction of poverty aeldtively high GDP growth (around 6-7%
per year).
The Czech Republic resumed Development Cooperatitn Vietham in 1996. During
this period, the CR focused primarily on projediersgthening the competitiveness of
Vietnamese enterprises and infrastructure moddimisaFor the period 1999-2004, the
Czech Republic provided Vietnam with roughly 3.9limm USD as an official support
under the auspices of the Official Development étssice (ODA). As far as Development
Cooperation with Vietham is concerned, the CzechuRkc will focus on the sectors of
environmental protection (water protection, wastanagement, dealing with dioxin
problems), agriculture (assistance in establistbegier and more efficient agricultural
production, dealing with problems of quality andaoMsomeness of food, forestry), the
labour and social affairs (promotion of gender ditguan society, supporting the
development of the labour market and vocationaihitng, prevention of abuse of women
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and children, and human trafficking) as well asnpotion of entrepreneurship and
modernisation of industrial infrastructure and fiert economic cooperation (supply of
medical equipment, cooperation in the implementatdd alternative energy sources).
Strengthening mutual cultural, economic and sausl between the Czech Republic and
Vietnam, including the promotion of cooperation vibe¢n educational and research
institutions, support of human resources developnrethe most poverty-affected areas
and implementation of the principles of sustainagtewth will also be of a great

importance. (http://www.businessinfo.cz/cz/clanétvam/rozvojova-spoluprace-cr-

vietham-06-10/1000667/45791/).

2.3.2 Agreement on Cooperation between MoLSA and MOLISA

This is an agreement between the Ministry of Labawd Social Affairs of the Czech
Republic and the Ministry of Labour, Invalids andct&l Affairs of the Socialist Republic
of Vietham on cooperation in the field of indudtrialations, employment and social
security. It is a mutual support economic and do@eogress in both countries.

(http://www.mpsv.cz/cs/4400)

The cooperation will cover the following areafttp://www.mpsv.cz/cs/4400)
Pension and health security (insurance), stataksapport benefits for families,
Organisational and institutional set up of stat@asupport system,

Advisory services of social security administration

SN NEE NN

Amendment of the labour relations in legal docureenbllective agreements and
employment contracts,

Working conditions, safety and hygiene,

Dealing with problems of unemployment, consulting aetraining

Legislative regulations on employment (the Emplogtrict)

SN NEENEEN

Issues of international migration and employmentibfzens of both states on the
territory of both states.
Cooperation will take the form of(http://www.mpsv.cz/cs/4400)
v' Exchanges of written documents
v' Mutual expert consultations, experts participatong conferences, seminars and
other international events organised by both pgrtie
v" Placements in institutions of the other Contractagty,

v' Training of staff of the partner state institutions
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3 CULTURAL DIFFERENCES

Czech and Vietnamese cultures are very differenerdfore, when a Czech encounters a
Vietnamese, misunderstandings or even conflicts angg. What both the Vietnamese and
the Czech side should keep in mind is the factnlagibnal culture and traditions are very
different from each other, which is quite logicahd that they should seek to avoid
unnecessary misunderstandings and incorrect irtatpyns. For that reason, some cultural

specifics of Viethamese society are depicted below.

3.1 Peculiarities of Viethamese Community

Vietnamese in the CR are not an officially recogdi®thnic minority. The Vietnamese
community is often characterised as being veryedpseparated and isolated community
with no significant need to integrate into the |dé the Czech population. Vietnamese
minority is strongly based on a distinct internaherence. Closeness and secretiveness of
the community is often perceived by Vietnamese g@uwes. Some of them characterise it
as a strategic advantage ("the majority cannotteem"), some, on the contrary, as a
barrier to a greater convergence with the majaaitg thus an obstacle to a better life.
(Kocourek 2003)

The head of the Vietnamese community is mostlyaiwaer of the market hall who rents
sales space for minor vendors - they may as wallrestaurants, casinos, gaming clubs,
etc. As Pechova explain®Big market halls present a separated world sometndmese
may never even come out of: In here Vietnamesefiodnshops with Asian food, a
hairdresser's, ticket sales, legal services, mauazeditors, business partners, etc.,
meaning that some Vietnamese are not motivate@am ICzech or to understand the
Czech environment at all(Pechova 2007, 24)

What makes the Viethamese community unique is thvemg under provisional measures.
This state of living in makeshift homes influenex®ryday life of Viethamese in the CR,
since the majority of Viethamese immigrants hav@edo CR with the intention to return
back to Vietnam after a few-year stay. Although mlubenber of those who have opted for
the permanent stay in the CR has been rising, tkagmenon of "temporaries” has had a
significant impact on their motivation to learn t@zech language, to explore their new
country more deeply, to build long-lasting and strsocial ties and the like. Bréek
states that this temporary solution is furthermiatensified by their impression that the
difference between the Czech and Vietnamese sodsetiar too great. Only a few

Vietnamese realise the fact that a gradual adaptas their only chance to leave the
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marginal environment and thus join the normal bfethe majority. However, they still
"occupy" their wholesale or retail market halls, emh opportunities for integration are
minimal (Browek 2003, 14). Pechova states that it is often naa&eption when a part of
the family is left behind in Vietnam (wife, childrg hoping that they will soon return and
reunite, but after a few years the Viethamese bshtala new "unofficial” family in
Bohemia which provides them with a supportive backgd. (Pechova 2007, 26)

The Vietnamese create their own self-service with&ir community, which specialises in
mediating contacts between other Vietnamese andnthgerity. Viethamese language
interpreter boards are the main part of these ses\official court interpreters and self-
appointed interpreters). They cooperate either withauthorities of the CR, such as the
Prosecutor's Office, the police, medical facilitietc. and perform services for the Czech
law firms, or work directly for Viethamese peopléavneed these kinds of services. There
is also a service for the exchange of informatibary kind between the Vietnamese and
the majority. (Kocourek 2003)

Emphasis on personal self-sufficiency, with whi¢te tViethamese have come on the
territory of the Czech Republic, is manifested whatmumerating the areas where the
Vietnamese would like to improve their relationghwihe majority society. Their needs
and aspirations are repeatedly aimed at revokingawmeratic obstructions (Czech laws)
that complicate their private enterprise. Apartnfreultural and linguistic differences,
administrative barriers associated with securirsidence in the CR can also be considered
one of the biggest obstacles to successful integratf newly arrived Viethamese to the
CR. Vietnamese do not usually publicly declare otim@jor problems that impede their
stay in the CR. Instead, they are more accustomedrting all the problems on their own
or through community services. However, researshlte show that Vietnamese citizens
regard the bureaucratic barriers in conducting iess and administrative barriers to
employment as the major negative aspects of liunthe CR. Coping with the sense of
cultural alienation and the loss of traditional fiymties, relationships and traditions,
sometimes even with the hostile behaviour of thgortg population, are difficult for
them as well. (Kocourek 2003)

3.1.1 Chinese Calendar
The Chinese calendar is one of the oldest datiatgsys. The Chinese calendar is still used

in China, Korea and Vietnam. At present, it is ugedtombination with the Gregorian
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calendar, which is called the Western or Jang dalerThe traditional Chinese calendar is
called the agricultural calendar, or also the ailercdar.

The Chinese calendar (or Viethamese) is a lunandak. One year of the Chinese
calendar comprises 12 months of 29 or 30 days haerkfore it has 354 to 355 days
altogether. To balance the calendar with the sa@ar, additional months are inserted. This
was very popular in China, because during suchaa tfe&e Chinese were paid wages for
thirteen months worked. The additional month i®rted after some of the regular months
and is indicated by the same number. Such a yeaB&vato 385 days. (Mullerova 2004)

3.1.2 The Most Prominent Holidays Kept by Viethamese inlie Czech Republic
Vietnamese living in the Czech Republic have braoyggrt of their culture with them.
Their national holidays and important calendar slaee different from Czech ones.
Vietnamese Holidays emphasise the importance datndy. (Millerova 2004)
The following are the most prominent ones: (MUl&@004)
v Death anniversaries of ancestors and immediatdyfan@mbers.
v" On the first and the fifteenth of each month, Vagtese worship their ancestors.
v' Tet Nguyen Dan - Lunar New Year falls sometime leetwthe last days of January
and mid-February and is associated with the larfg@sity celebrations.
v" On the 23rd of 12th month of the lunar calendane tlay of Changing Family
Guardian Spirits.
v" Children Day is celebrated on the 15th of 8th maitthe lunar calendar.
v Many Vietnamese families in Czech, in addition teit traditional holidays,
celebrate some Czech feast days as well - birtipdatfes, New Year's Eve and
even Christmas Eve.

3.1.3 Vietnamese Names

Most Viethamese names are usually composed of #ylebles — a surname, a name and
a connecting syllable inserted between them (eguyln \an Trung). The word in the
first position can be marked as a surname. Thevatlg last names are the most common
ones: Nguyen, Tran, Le, Vu, Ngo, Do, Hoang, Damdy@ugong, Dinh, Phu, Nhu, Hua,
Cung, Ho, Kim, Manh. The second position in the easa word that can help a non-
Vietnamese speaker to determine the gender ofsopefo mark a woman, Thi is used.
On the other hand, &% Huu, Lien, etc. are used to indicate a male.|§intoe first name

is situated in the third (last) place. This ofteffieds by a gender as well. Women are often

given the names of plants or of something beauti@lc (Chrysanthemum), Loan
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(Phoenix), Lieu (willow), Suong (rose), etc. Mer aften called by various human virtues
and heroic qualities - Duc (virtue, honour), Khignodest), Tot (good), Tuan (hero), etc.
(Mullerova 2004)

When addressing a Vietnamese in Bohemia, the Cazaglof addressing Mr., Mrs., Miss,
and his/her first name, i.e. the syllable at the eithe name should be used. In addition to
the official name, Vietnamese children often reeeBzech names as well. These are often
chosen due to phonetic similarity to their Vietham@&ames, e.g. a boy named Anh gets
the name Adam, Hung is Honza, etc. Vietnamese {sagive their children Czech names
because their Czech friends hardly ever learn tinqunce their Viethamese names
properly. (Millerova 2004)

3.1.4 Family Traditions

In Vietnam, family is the fundamental, basic elemehsociety. Close family ties with
emphasis laid especially upon children are prontindrhese rules also apply to
Vietnamese families living in the CR. The tradibmespect for education and teachers
still dominates in Viethamese families as well. dlears in Vietnam are highly respected
people and parents always spend a lot of moneyain ¢hildren’s education. Both great
respect for elders and care of the elders for thung and inferior people are also of a great
importance. Vietnamese families hold together. byithe daytime, the parents are very
busy thus their children are taken care of by Czeaimen. Nevertheless, the whole family
meets at a family dinner in the evening where tragial Viethamese dishes are served.
Always one of the children takes care of the parémiostly the eldest son in the family).
The family is often composed of three generatisagrément homes are inconceivable for
Viethamese). The role of women by "tam tong": wkhe lives with her parents, she must
obey her father, when she gets married, she muwest ber husband. When her husband
dies, she lives with her son, whom she also musy.aiMillerova 2004)

Ancestor worship is a national characteristic, Wwhsthapes the relationship to homeland,
home and family. In every home, there is an altiin @romatic sticks, pictures, fruit and
other decorations. In Vietnam, birthdays are nolelrated. On the other hand,
anniversaries of deaths of the closest ancestatdaamily members are commemorated:
the family sacrifices the traditional meals on #ir, which the family eats up after the
ceremony. Vietnamese people also worship their sdace by praying to them on the

fifteenth of each month (depending on the shagbefmoon in the sky). (Millerova 2004)
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Intimate expressions of affection of couples orsikig in public are unacceptable.
However, touching and hugging friends is very comnamd frequent. Viethnamese are
generally in constant need of a social contactyTdre used to paying visits to each other
regularly, without prior notification. Strong famities are maintained even among more

distant relatives. (Mullerova 2004)

3.1.5 Vietnamese Children

Vietnamese children must obey their parents, naenathether they are 5 or 50 years old,
there is nothing like equivalent exchange of viebstween the two generations.
Vietnamese do not stroke children’s hair — it isréspectful. Instead, they are usually
patted on their shoulder or back.

The older generation still considers Vietham tH@me and hopes to be able to return
there once again. They stay here only becausettar wing conditions, better conditions
for their children’s education. On the contrarye ffounger generation perceives the CR as
their home. They talk among each other in Czeclalme most of them does not have a
good command of Viethamese and uses it only wh&m¢ato their parents. They know
only a little about Vietnam, Viethamese culture aratlitions (their parents do not have
time to talk about Vietnam with their children, begi busy, dealing with everyday
concerns). However, there are still many Viethamgsédren living in the CR, whose
command of Vietnamese is very good and who areadddy Vietnamese rules. Some
children have already forgotten Vietnamese andetliag to Vietnam is just like visiting

an exotic foreign country to them. (Millerova 2004)

3.1.6 Food, Eating and Table Manners

For Viethamese, one of the most important rulesoofduct is hospitality, under which it is
considered proper to offer treat and refreshmenef@ryone at any time. Czech food is
very different from Vietnamese and it sometimestat long time for the Viethamese to
get used to it. They also have problems with diggghings such as milk and certain dairy
products (cheese) because they lack the enzymaesilfoprocessing. (Mullerova 2004)
Meals are served simultaneously, but each in araepaowl, from which everyone then
takes his/her bit. A soup comes as a last coursephiases like "Enjoy your meal." are
used. Instead, the youngest prompts the oldestlphimself/herself. When they are full, a
little rice is left in the bowl. Soiling the tableth or munching is not seen as an offense
against the manners but as a compliment to the hastalways allowed to speak over the

meal, because it is traditionally at lunch when falinily and business matters are
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discussed. That is why they are used to eatinglgl@edressing important issues as they
eat. Throughout the whole day, the Viethamese lsggung warm green tea from small
cups. Like in Czech, adequate clothing plays aromant role in Viethamese society - it is
totally unacceptable, for example, for an adultsparto wear short pants. Viethamese
women would hardly ever wear a skirt (their festtestume is composed of long and tight

tunics cut along the sides and loose silk trous@wlllerova 2004)

3.2 Differences in Communication

Here are a few other characteristics that are dygeal for Viethamese. What is quite
important is the fact that there is no use of teeosd person singular or plural as the
familiar/formal form of addressing people. On tlantrary, various phrases are used to
express the degree of respect. The language haspecially among older people, also
plays a vital role (however, most of young generatan speak Czech and many children
often have to interpret for their parents). (Midhed 2004)

Employing Vietnamese people

An outspoken criticism of an individual in front dhe collective is a complete
contradiction of Viethamese traditions. It is calesed employer's harshest penalty for
his/her employees. Therefore, when it is appatettthe Viethamese does not understand
what he/she is supposed to do, it is important éetnihim face to face and explain the
particular problem in detail to him/her. Moreoveoncrete suggestions should be made to
him/her so that the situation is resolved. If algbe is discussed before other employees,
the Viethamese may "lose face". However, shouldesoma start shouting at a Viethamese
before other people, he/she can "lose face" as (ixlillerova 2004)

Vietnamese people also have a habit of not lookmg your eyes when they talk to
someone. This is often because of shyness, bubfothe main reasons is that traditionally
they do not look into the eyes of those they reispethose higher in rank when talking to
them. This is to indicate politeness.

Speaking in general terms, Viethamese people agerwmedest and hard-working, used to
working up to fourteen hours a day, seven days ekwas stated by Kocourek, there are
many Vietnamese in the CR living under relativeifficult circumstances: long working
hours, frequent work at weekends, often below stahevorking conditions common for
the Czech Republic. Usury or exploitation in thenoaunity is no exception. Viethamese
people also work in illegal factories (for tobacpomducts), in sewing workshops or
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factories producing illegal alcohol. They are oftesed to work in wealthier Vietnamese
households in CR under unsatisfactory conditiokiec¢urek 2003, 12)

Meeting people

In Vietnam, both hands are shaken, not just omst,Rhe right hand is held out as usual
and then other one is used to cover the two alrggidgd hands of both individuals. This
activity of using both hands symbolises respectlierother person. Respect for the other
person can also be expressed by holding out arctoljth both hands. When calling other
person, the gesture similar to Czech waving, wawitg an outstretched hand in front of
yourself or moving your palm from the horizontalsgimn downwards signals "Come to
me" to a Viethnamese. On the other hand, the Czestuie to call someone using an index
finger is seen as offensive in Vietham. Direct egmtact is also considered impolite.
(Millerova 2004)

Smiling

The smile of a Viethamese can be very confusingato outsider and causes
misunderstandings since smiling has many diffenegdinings in Vietnam: reflecting either
a joy or gladness, but also an uncomfortable fgelsadness or anger, nervousness or
apology. A smile can also mean sorrow, worry, obamassment. A very sad issue can be
expressed by a Vietnamese smiling "happily" — heeibes so in order not to trouble those
who would listen so as to alleviate the situati@Qzechs can mistakenly explain such
behaviour as being cruel. On the other hand, tretndmese regard the lack of smiles
among Czechs as being rough and negative behaW@inamese also smile when they
do not understand speaker’s utterance. In Vietrsmiling may indicate a polite, but
perhaps sceptical reaction to something, compliaocetoleration of a blunder or
misunderstanding or on occasion represents sulimissijudgment that may be wrong or
unfair. (Mullerova 2004)

Expressing negative emotions

In Asian cultures, the principle of social behavi@iNOT to express negative emotions; it
is not decent to express one’s disagreement, disaglpor rejection eye to eye. Therefore,
instead of using simple "no" what can often be tiesarsomething like: "This issue needs
more consideration” etc. Sometimes a Viethnamesegagyyes", not meaning that he/she
would agree with us, but the fact that he/shestetiing carefully to what the other person
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has to say. Anyone who is furious, screams or wtiserdisplays negative emotions loses
respect and reputation among others. Since thendfimse consider impolite to disagree
with the opinion of another person, it is nearlypwossible to find negation in Viethamese
language. On the contrary, there are numerous wlagspressing agreement, approval or
consent (depending on greater or lesser degreesplect). Standing with arms folded
across one’s chest is a sign of embitterment dwercontent of the dialogue. Sitting with

crossed legs is a sign of superiority. (MulleroGa42)

3.3 Organisations, Associations and Media

Work effort and the nature of the relationship he majority population in the CR is a

barrier to a greater integration of Vietnamese walt identity. Yet there are several

associations and organisations whose aim is to gi@Mietnamese culture, integration of

the Vietnamese population and establishment of aiuélations.

During a relatively short period during which memsgef Viethamese community have

lived on the territory of the Czech Republic, theetdamese community and their

sympathisers have formed a range of organisatindsaasociations. Here are some of the
most import ones:

v Svaz Vietnamic v Ceské republice(Association of Vietnamese in the Czech
Republic) — along with the Czech-Vietnamese Soocetanised the event called
"Days of Viethamese Culture in Slany 2006" in caagien with Slany town and
under the auspices of the Vietham Embassy. Thisitgcshould have elucidated
the cultural identity of Viethamese people to thieabitants of the town, where the
major business force is represented by the citibéNdetnam. The event included
projection of films, exhibitions of paintings, baoknd photographs, lectures and
discussions.

v' Cesko-vietnamska spdtest - CVS (The Czech-Vietnamese Society) Czech-
Vietnamese society, led by a successful entrepreiancel Winter, publishes a
bilingual magazine called the Czech-Vietnamese Bappr (esko-viethamsky
zpravodaj). This magazine informs about the evientéetnam as well as about the
events in the CR in relation to the Viethamese miiw@nd provides advice and
recommendations to facilitate life of Vietnamesenlg on our territory. Moreover,
it is a partner of an integration project of healttsurance (along with the
Association of Viethamese in the Czech Republit)e Fociety also acquaints the
wider public with the culture, history and economituation in Vietnam through
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different events: photo exhibitions, discussionsl @eminars. (http://www.cvs-
praha.cz/)

v' Svaz vietnamskych podnikaitéAssociation of Viethamese Entrepreneurs),

v" Klub Hanoi (Hanoi Club). Klub Hanoi arose from associationfaimer Vietnam
Studies students studying at Charles Universitgc&2004, this civic association
has been open to all who are interested in Vietaaththe Viethamese community
living in the CR. One of the objectives of this @dation is to perceive cultural
diversity and dissimilarity of the community asenbficial aspect that could enrich
the Czech society and at the same time help tocctaffee perception of the
Vietnamese community. Other goals include promotfgtnamese culture and
Vietnamese integration into society. (http://wwwlkhanoi.cz/)

v Obcanské sdruzeni vietnamsky h&eich olrani CR "Klub Bambus"(Civic
Association of Vietnamese-speaking citizens of @mech Republic — "Bamboo
Club"). This civic association, which is locatedthun the informal Vietnamese
centre in Prague - SAPA, has similar goals as Kaoi. Mr. Tung, the founder
of the Club, is a very active man who manages phing of a bilingual magazine
for Viethamese students in the CR. He also organiseirses of Vietnamese and
Czech language. The association also organisesreéhparformances and other
activities. The most significant achievements idelupublishing of Mr Tung's
script "Czech - basic course for the Vietnamese.addition to this publication,

Mr. Tung also wrote "Vietnamese in Prague.” (hfypyw.klubhanoi.cz)

Compatriotic media play a crucial role in the imedgn of Viethamese in the CR. They
are (as is apparent from various studies) the fnegtent source of information about the
CR for most of Viethamese people. Three media areotly being published in the CR:
Van Xuan, Tuan tin moi and Vuon Dao.
(http://www.socioweb.cz/index.php?disp=temata&sh@8&Ist=108)
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4 RECRUITING FOREIGN NATIONALS

The new Vietnamese immigrants often come to theclkCzBepublic via unofficial
intermediaries. As stated by PechoVBhe vast majority of Viethamese who have arrived
in the Czech Republic in the past ten years useth&finese intermediary agencies for
handling their visa applications and securing othssues."(Pechova 2007, 27) These
agencies which provide so-called business servimgssome of them also arrange trips to
the CR, are well known and widely discussed phemamef the Viethamese community
in our country. A great significance is attributedthese services in all the current major
theoretical works dedicated to the community (Kae&2003, Brotiek 2003).

Vietnamese intermediary employment agencies uswallk without a license. Almost all
the Vietnamese who have arrived in the CR lately @oob through an unofficial
mediation agency'In recent years, it has been mostly the poor ass$ leducated people
who have been recruited. Moreover, excessive serfdes may be regarded as being
comparable to debt bondage. Besides, migrants @ taagically ill-informed about the
living and working conditions in the target countBmployment agencies emerged mostly
from the generation of migrants who stayed in tie l§@fore 1989, i.e. generation that is
socially well-established and dispose of sufficienbwledge of the Czech law, cultural
and economic situation as well as social contadtsracial places".(Pechova 2007, 28)
Prices for tickets, visas and work permits medraservices vary, they are mostly around
6000 - 8000 USD, the price is usually dependertherfacquaintances" and often includes
a bribe to authorities. What often happens is Y¥hetnamese immigrants who arrive in the
CR are jobless, with no housing facilities, no moaad highly indebted.

Vietnamese who have chosen to work in the fact@sasibourers are fresh phenomenon in
the Czech Republic (leaving aside the period uW#89). There are job advertisements in
most Viethamese magazines issued in the Czech Repuoi labourer positions in Czech
companies, which recruit Viethamese employees. rAsgnt, Viethamese are working in
production of electronics, china, the food indusaytomotive industry, tobacco industry.
Interest of Czech companies in Viethamese worleeligely to continue and grow, mainly
due to significant labour shortages in the labog®asitions. According to information
from the police, living and working conditions ofewiamese workers in the Czech
factories differ. A very important link in the whatystem may be the Vietnamese leader
who creates a different atmosphere and differesridi conditions, or a person who stands
in for the mediation agency(Pechovéa 2007, 31)
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If the employee has lost his/her job or has nofpbother reasons and is seeking one,
he/she is entitled, when unemployed, to job mealiatr re-training necessary for future
employment and to unemployment relief. If an emplois interested in employing a
foreigner or if a foreigner is looking for a jobtime CR, there are various options to choose

from. Here are the most frequent ones.

4.1 Labour Offices

Jobs for unemployed Czech citizens (and foreigionals enjoying the same position as
Czech citizens) are procured by Czech Labour Gfficempetent at the place of the
citizens' or foreign nationals' permanent (or régaby residence. Information on vacancies
and advisory services are provided by any Labofic@f

Labour Offices mediate employment in the entire cdBzeRepublic. If bound by
international treaties to do so, the Labour Offioesdiate employment abroad or mediate
employment for foreign nationals in the Czech Réipub

If foreigner’s employment is terminated (withous#her fault) and the validity of his/her
work permit expires, he/she can be a subject tda&0protection period to look for new
employment. The protection period is calculatedanfitbie first day after the termination of
employment. During this 60-day period a foreigneesinot lose legal residence status.

A perspective employer may contact its territodampetent Labour Office to find out
information about foreigners who are available docertain position (foreigners listed in

Job Seekers Registry).

4.1.1 Job Seekers Registnfhttp://www.en.domavcr.cz/advices-for-living-in-tezech-
republic/employment/job-centres-unemployment-releetraining)

A citizen (or a foreign national enjoying the sapwsition as a Czech citizen) not being

employed or similarly engaged for work and not geanself-employer and not being a

student, will be registered with the job seekegsstey based on a written application.

The citizen (or a foreign national enjoying the saposition as a Czech citizen) applying

for mediation of employment must attach a certiBoaerifying his/her identity, citizenship

and permanent residence to the application. Intiaddine/she must present a proof of

termination of his/her employment, self-employmentstudies, documents on his/her

professional skills (school-leaving exam, traingeslertificate, diploma etc.);

Once the job seeker is registered with the Job &seRegistry, the state pays his/her

health insurance and social security premiums| batshe is deleted from the registry.
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Foreign nationals with a residence visa for oved8@s (for the purpose of employment or
business) or a long-term residence permit may motdygistered with the Job Seekers
Registry (unless they are citizens of a state bengarty to a bilateral treaty on
employment signed by the Czech Republic).

Job seekers registered with the job seekers rgastr entitled to be mediated a suitable
employment, i.e. employment corresponding to theialth, age, professional skills and
capabilities, previous work experience and acconatiod opportunities. The job seeker
must notify the Labour Office of all changes inteadecisive for the registry of job seekers
(e.qg. if he/she finds a job him/herself) within eecalendar days.

The job seeker may be deleted from the registee ifejects a suitable job (offered by the
Labour Office and fitting his/her qualification @kills) without a reason or if he/she
intentionally hinders co-ordination with the LaboQffice in its efforts to mediate
employment; in such a case, the job seeker magdistered with the registry after three

months.

Retraining

A labour office can offer retraining if this is esdial for the job seeker's future
employment. The content and scope of the retraimiegend upon the qualifications,
health, abilities and experience of the naturabperthat is to be retrained in the form of
new theoretical knowledge and practical skills aat pof the job seeker's further
professional education. The labour office pays tieaining costs on the job seeker's
behalf and can give her/him a contribution towandsessary retraining-related costs. By
agreement with the labour office, retraining magoabe performed at the employer's
premises with a view to her/ his employee’s furteemployment. Employers may receive

full or partial compensation for retraining-relateasts. (http://www.mpsv.cz/en/1604)

4.2 Ministry of Labour and Social Affairs Integrated Portal

If a foreigner is interested in working in the CheRepublic, he/she may acquire
information on job vacancies at the following wedgp, which is an integrated portal of
the Ministry of Labour and Social Affairs of the &=h Republic:
http://portal.mpsv.cz/sz/obcane/vmjeddob seekers may choose from a wide range of
full-time and part-time jobs according to differenategories (with respect to their
profession, highest education attained, vacanaiadifierent municipalities and districts,

job opportunities for school-leavers and gradudtasdicapped persons, etc.)
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4.2.1 EURES

EURES (EURopean Employment Services) is a cooperaetwork designed to facilitate
the free movement of workers within the Europeaariomic Area (EEA includes all EU
Member States, Norway, Iceland and Liechtenstewmizgrland is also involved). After
accession of the Czech Republic to the Europeawririhe Employment Offices were
integrated with the EURES network. Partners inrtework include public employment
services, trade union and employers' organisati®hs. network is coordinated by the
European Commission. (http://portal.mpsv.cz/euitegigres)

The basic task of the EURES network is to provigleises useful to workers, job seekers
as well as employers, generally to all citizens wingh to use their right of free movement
of persons. The main objectives of EURES are: (fpiprtal. mpsv.cz/eures/sit_eures)

v To inform, guide and provide advice to potentialtyobile workers on job
opportunities as well as living and working conaliis in the EU/EEA,;

v To assist employers wishing to recruit workers fratfmer countries;

v" To provide advice and guidance to workers and epepoin cross-border regions.
EURES uses the following two basic methods to mhevits services to citizens and
employers: (http://portal.mpsv.cz/eures/sit_eures)

v' EURES European Job Mobility Portal database of job vacancies in 31 European
countries updated in real time, CVs from interestaddidates, information about
living and working abroad.

v EURES adviserand EURES contact personneltrained specialists who provide
information, consulting services, guidance and griiaent to both job seekers and
employers interested in the European job markee¢@ZURES advisers operate
at Czech Employment Offices).

Primarily, EURES provides a database of vacancieslliits member states. To browse
complete databases of job opportunities in alBEWEEA member states, job seekers shall
visit: http://ec.europa.eu/eures/main.jsp?catld=482&acrobglang=cs

The applicants can also use the CV database to itygheir professional CVs. This
database is available to thousands of registerguogars in all member countries who are
interested in  motivated applicants from other EWEEmember states.
(http://portal.mpsv.cz/eures/sit_eures)

A very useful source of information is tB&tabase of the Living and Work Conditians
the EU/EEA countries. This database contains detaila number of important issues of a

specific country such as legislation, social schelmeng conditions, taxes, employment
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contracts, usual ways of finding jobs, measureatedl to transitional periods, finding
accommodation, finding a school, cost of livingalte, social legislation, comparability of
qualifications, useful links, etc. (http://portapsv.cz/eures/sit_eures)

For the list of EURES advisers and EURES contarsqres operating at the Employment

Offices in the Czech Republic, job seekers shalt\ittp://portal.mpsv.cz/eures/kontakty

4.3 Employment Agencies

A foreigner may also acquire information on vacaacirom job agencies seated in the
Czech Republic that have been granted permit taateeeémployment from the Ministry
of Labour and Social Affairs. Employment agencies @ngaged in the direct placement
into jobs, serve as advisory and information centred “lend” their employees to other
employers. The new Employment Act should ensuredhaerson who is an employee of
an employment agency and works for another compinyguaranteed the same
employment conditions as other employees of thevegit company (working hours, wage,
etc.). Children below the age of fifteen are navaéd to work.

Many companies use the services of employment @&geranly when recruiting new
employees. Therefore, some vacancies are not timw® anywhere else. Services of
employment agencies are free of charge, appli@etsnly asked to fill in a questionnaire
with his/her job requirements and hand in curricutae. After the registration, the agency
enters the job seeker into its database and cgrté@afher when a vacancy corresponding
to the requirements and capabilities of the candidas become available.

However, recruitment agencies are only an interargdietween potential employers and
job seekers, the final choice is usually made leydamployer himself. A job seeker can
therefore count on going through multiple roundsirdgérviews (the consultant of the
recruitment agency makes a pre-selection of catebdaly).

For a list of these accredited job agencies, gbttp://portal.mpsv.cz/sz/zamest/zpr_prace

4.4 Internet

Job portals

There are also specialised websites advertisingvgaancies — job portals. These sites
work much like advertising in newspapers and aedusy many major employers. On

these websites, job seekers may find many offereeddyy type of occupation or its

geographic distribution. In addition to the precdescription of the position, applicants

will also find contact details of a person in claryloreover, these websites offer other
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specialised services as well. For example, jobgset@n include their CVs into the

database and thus make it available to the perbdepartments of many other companies.
This way, applicants look for a vacancy both adyivand passively. Nevertheless,
applicants are very likely to go through a personérview as well. Therefore, they

should be well prepared. The list of the major jpastals and HR servers specialising in
mediation of employment in the Czech Republic is ailable at:

http://www.workline.cz/Nabidky/Pracovni-portaly-argery.aspx

Job offers of individual companies

If an applicant knows exactly what kind of work $te¢ wants to do, it is advisable to find
a company specialising in a certain field or indughat could actually offer such a
vacancy and contact it. It is advisable for theliappts to check "job vacancies" links on
the websites of particular companies in which titeseeker would like to work (not every
company can afford to pay a commission to recruitnagencies for procuring suitable
candidates and offering job vacancies on compawghksites is the easiest way how to
recruit new staff). If a jobseeker applies diredtby a vacancy in a particular company,
he/she should put great emphasis on his/her letterotivation, which is to be attached to
the CV.

4.5 Direct Addressing

Apart from advertising on job portals or compangwn websites, an employer may
address his/her potential employees directly byliplybadvertising in variety of mass
media (paid advertisement in local or national prés radio broadcasting, TV promotion
etc.) or by local business representatives opeyatialifferent towns).

As far as advertising job vacancies in press isceored, most currently printed media
contain employment-dedicated supplements spedciglish supply and demand for
employment. Such supplements are issued by Mladat&DNES, Deniky Bohemia,
Hospodéaéské noviny, Lidové noviny etc. Section employmenbifered by printed media
advertising complex vacancy promotion, such as Arprinzertin, Progesstisk. These
prints are designed primarily for advertising btgdtar and craft positions. A company

may also use advertising through radio broadcasting
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5 SUMMARY OF THEORETICAL FINDINGS

Not many countries have shared such a rich comnstarital background with the Czech
Republic (and former Czechoslovakia) as the Sati&epublic of Vietham. This mutual
relationship goes back to the late 1950s when tfs¢ Yiethnamese children came to
Czechoslovakia as a part of an international help war-stricken country, starting a wave
of migration that had never been experienced beférem that moment on, tens of
thousands of Viethamese have arrived, replacing tieme country with a new one in
prospect of better lives and brighter future.

However, being absolutely different country witHtate and customs very much unlike,
language so dissimilar to Czech, the integratioenmsal to be rather unrealizable.
However, with the advent of a new generation oftvaenese who were born and have
grown up in the Czech Republic, the integration itie Czech society is much more likely
to go smoothly, not causing any substantial troubteunderstand the differences between
both cultures more easily, a detailed descriptioth® most prominent ones is given in this
Bachelor thesis.

As far as employment of foreigners in the CzechuR&p is concerned, the Czech legal
system has undergone certain changes which shimodifg the procedure of both finding
and offering a job vacancy. The most important taing the Czech Labour Code - Act
no. 435/2004 Coll., on employment, there are stdiny duties both the employer and the
jobseeker have to adhere to. The most signifiadiiigs are stated in this thesis as well.
The future of the Czech-Vietnamese relationship &eks bright, with both nations being
keen on continuing the mutual cooperation. Hopgfulis extraordinary relationship will

never cease to exist.
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6 COMPANY PROFILE

6.1 Basic Information about TON a.s.

The private Czech company TON a.s. - the manufactoir a wide assortment of chairs,
barstools, armchairs, tables, coat stands and outdmiture - is the largest manufacturer
of furniture in Europe as far as the amount of Weod production is concerned. Annual
production reaching up to one million pieces (7@®fAvhich is meant for export) is being
exported to more than 50 countries of the worldintgato Europe, United States, Japan
and Australia. The equal distribution among thekats of North America - Europe - Asia
enables the company to successfully deal with dlatobns of the global economic system
and to focus on expansion into these highly deeslaparkets.

TON a.s. is also engaged in custom manufacturingwhich furniture-making skills
particularly stand out. Furnishings for the CzeehliBment, Prague's Palace of Culture,
Music Hall of the Liechtenstein Palace, seatingniture of the Stavovsky Theatre, folding
chairs in the historic building of the National Hte - these are just a few examples from
a wide range of contracts undertaken. As far asheurof employees is concerned, there
were 1,234 employees in 2008. (Annual Report TGN 2008)

6.1.1 History

A cabinet maker, inventor and furniture designectdiel Thonet (1796 - 1871), originally
from Boppard in the Rhine Region, settled in Moaawhere he founded manufacturing
facilities to produce bentwood furniture in Kéany (1856) and in Byte pod Hostynem
(1861). The factory in By&te pod Hostynem was the largest factory of itslki@ebruder
Thonet, and became the centre for developmentgmatteof products all over the world.
Thonet’s bentwood furniture became a household reona and German businessman
was awarded a number of medals for its producfidre Golden Order of Merit or The
Franc Joseph Knighthood Cross among others. Hetwgated as a reputable furniture
manufacturer in the autumn of his life. He died Btarch, 1871 in Vienna and the control
of the company was taken over by his sons.

The original THONET company was succeeded by at-giimck company THONET-
MUNDUS after World War | and since 1946, as a resfla merger of several major
furniture manufactures, by THONET; in 1953 it wanamed TON (abbreviation of
"bentwood furniture factory") with the place of lmess in Bydice pod Hostynem. The

manufacturer has been in continuous operation a@veentury without any break in
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production. Today TON is one of the major Europeamufacturing centres of quality
bent wood furniture. (http://www.ton.cz/historieskaologie-vyroby.html)

6.1.2 Technology

The technique of wood bending in a steam bath heen lpractised in Byiste pod
Hostynem for almost 150 years already. It concersluction technology of beech wood
furniture, which is based on steaming a piece abdvfprism) by saturated steam in order
to allow its easier bending. The hand-made bend béckrest part of not only the most
famous chairs No. 14 and No. 18 is executed by m@hra mould, a shape of which
copies a special flange preventing the bent wooth fcracking. The steam technique is
also used for seat bending, which is more automettpdesent. (http://www.ton.cz)

Thanks to TON, the unique manufacture of Thonetrsha nowadays like an excursion
from the 19th century till today. The world’s besiling chair is produced the same way as
150 years ago. A hard job of workers in the bendihgp results in the No. 14 Thonet
chair, a timeless and elegant chair that ranks grttmadesign icons.

In times of robots and computer-controlled machindstographs and shots from the
beech wood bending shop can remind visitors of@ mhuseum. However, even the best
machine cannot cope with the ingenious inventiomathael Thonet, who was born on
July 2, 1796, exactly 214 years ago. (TON a.s. Ahreport, 2008)

Bending a piece of steamed solid wood at an anfgés onany as 180°, which is attached
to a mould by clamps and steel flanges preventbed from cracking (while bending
pressure does not affect surface of the wood Imli@e under the steel flange) — a job that
human hands can only manage. In addition, thesdshare strong and very skilled due to
long-time experience. (http://www.ton.cz/historéstinologie-vyroby.html)

The experienced workers of the bending shop, wiio \gark experience for a number of
months, then represent a guarantee that no mistakars. They do the physically
demanding job in pairs, whereas 150 years ago &weorker groups did the same job.
Even today the products are created with the ggseatitention to the details that make
difference in terms of comfort and usability. Alhet TON’s seating collections are
functional, sturdy and features ergonomic detaild beautiful forms and lines, blending
manual craftsmanship and cutting-edge productiongsses.

In line with No. 14 (the first chair that has beggsigned for mass production, which is
nowadays an inspiration, and a timeless design slymlithin the furniture-making

history), today TON is interested in creation ingia$ design products, simple and
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innovative, elegant and durable at the same tinid, mgh level of comfort and safety,
certified to international standards and sold ieg#asonable price.

An important milestone in the historical developmefthe company is January, 11994,
when the joint stock company TON a.s. was estaddishVithin a short period of time,
after the change of economic system in 1989, thepemy succeeded in bringing the focus
of the exportation to the demanding markets of entoally developed countries and in

extending the range of existing production. (TO8! Annual report, 2008)

6.1.3 Present Situation

In today's highly globalized market, the companys ha face increasingly stronger
competition. There are more and more furniture rfeturers entering the market. It is
mainly Asian producers expanding to foreign market$ose biggest competitive
advantage are low prices of goods offered, the faatwring quality of which, moreover,
is year by year getting closer to European starsddrdereby they compete with traditional
producers particularly in the segment of cheapessapsoduced furniture. Therefore TON
concentrates mainly on design and quality custordenpaoduction.

Neither TON nor many other Czech companies evatledconsequences of the global
economic crisis. As a result of the depressiontrects of the company have fallen by
about 20 %. For illustration, this means that teslayeekly production of chairs has fallen
from 16 000 to 10 000, which is a decrease by petl%. Furthermore, the number of
employees has been reduced due to the crisis. &tetid of 2008, there were 1200
employees, the required number as to M8y2D09 was 850. Vietnamese workers were
also struck by the consequences of this massiveoetic depression, with lots of them
having been made redundant. TON a.s. employees a@rexception. All in all, 22
foreigners were dismissed by the end of 2008 (oo 15 Viethamese and 7
Mongolians). (TON a.s. Annual report, 2008)

Another problem a major Czech exporter has to i&tee strong Czech crown (up to 70%
of the production is meant for export), which causlee company significant foreign
exchange losses. In addition to this, continuousttiation of the exchange rates is very
demanding as far as accounting operations are puede which entails significant
administrative costs. The early adoption of Euraulddoe a solution. (TON a.s. Annual
report, 2008)
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The current mission of TON a.s. is based on compamyision of: (TON a.s. Annual
report, 2008)

v" Consolidating its position as a major European rfaturer and supplier of chairs
and tables made of bentwood, which offers its custs a collection of models
which fully meet the most demanding requirementséating furniture.

v' Allowing customers to benefit from nearly 150 yéamg experience in the
manufacturing of chairs and exceptional craftsmgnshworkers.

v' Using the ability to combine the classic "thon&elimethods of bending wood
with modern technologies to create a wide rangédath classical and modern
furniture that would meet the requirements of a emndman for the current
lifestyle, who prefers, besides high quality, aqua and inimitable design.

v" Promoting environmental protection as one of thetnmaportant standpoints when
selecting materials and technologies used. Pratemwiood as the main production
material that meets not only the high environmerggqlirements, but also provides
excellent utility and aesthetic qualities.

v" Looking for equilibrium between tradition and cogiedge design.

One of the major objectives of 2008 was a substhminovation of an existing assortment.
During 2008, the company extended its collaboratioth other external designers from
the Czech Republic, Italy, USA and Denmark (the tmgportant being Zdetk Pudil,
Mojmir Ranny, Tom Kelley or Mads K. Johansen). Newllections were presented at
numerous international trade fairs. Those in DuBalogne and Milan were traditionally
amongst the most prominent ones. The company atdofart in a number of specialised
fairs focused mainly on hotel and restaurant fumnig. At the Pragomedica fair TON
introduced its Senior Program comprehensive called@imed — due to its ergonomics and
utility parameters - at retirement and nursing henf@nnual Report TON a.s., 2008)

The company also focused its activities on expandiasiness into new territories. An
increase in trade has been reached in the MiddierEgion. The company strengthened its
position in Europe by extending its network of c@myp stores abroad. In the last quarter
of 2008 TON opened its outlets in Sofia and Budapgarly in 2009, company outlet
stores were opened in Berlin and Vienna. All in &N has its direct sales representation
in six European countries (including Bratislava dtaokice in Slovakia and Belgrade,
Serbia). The company expects further expansiomenfollowing years. (Annual Report
TON a.s., 2008)
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Presently TON proposes special collections suiténieboth residential and commercial
premises with various wood finishes and upholstegerials: fabrics, vinyls and leather.
The infinitive combination of various accessorigshe specialty of the company. Existing
assortment of seating furniture supplemented wéhles and floor racks to form

comprehensive collections is designed to fit dommemthd public spaces, mainly hotels,
restaurants and cafés. (TON a.s. Annual repori3200

With the accession of the CR to the EU, new envitental requirements have been
introduced. At present, it is possible to say thatcompany's products fully meet the strict
criteria of the EU and in some cases even surpdbsespecified environmental limits.

(Annual Report TON a.s., 2008)

6.1.4 Organisational Structure

Chief Executive
Officer

Azesiztant to the| | Investment and Quality Cantrol Perzonnel and T Department Industrial Eng.,
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Figure 1. Organisational Structure of TON a.s. (AahReport TON a.s., 2008).
Legend: TPP - Technical Production Preparation, FIFire protection, FP - Furniture
prism, PD — Production Department, SMD — Sales ldliadketing Department
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In the spring of 2008, the Company's Board decittecchange the top management
structure. Above all, the task of the new manageémas to simplify the organisational
structure and improve communication throughoutcitrapany. Other important objectives
were significant delivery time reduction, productiefficiency improvement, innovation of
existing production, quality enhancement as wellsasngthening the position in the
European market. All the assigned targets have bestn One level of management has
been removed from the organizational structurenefdompany. The company now has a
much flatter structure (Figure 16), which allowsedt communication between the sales,
production and purchasing departments and impravEsmation flow from the top
management to the work teams and vice versa. Haelmpnged the organisational
structure of production as well as production asdelanning resulted in reducing lead
times from eight to four weeks. Guaranteeing shatédivery times and production quality
enhancement enabled TON to obtain many contracthanmost demanding markets.
(Annual Report TON a.s., 2008)

6.1.5 Basic Economic Indicators

Employee details

As far as the figures regarding company employeesa@ncerned, the latest ones are from
2007 and 2008.

2007 2008
Average number of employees 1,417 1,234
Personal expenses (in CZK thous.) 331,082 310,088
Labour expenses (in CZK thous.) 240,085 224,404
Remuneration of Board members (in CZK thous.) 5,124 5,033
Social security expenses (in CZK thous.) 84,907 589,
Other social expenses (in CZK thous.) 966 1,060

Table 1. Employee Details and Expenses. (AnnuabfiR&@N a.s., 2008)

Increased productivity and implementation of allasieres helped the company to double
their profits as compared with 2007. Although thistfsigns of global financial crisis had
started to come through at the end of 2008, time Was optimistic in its outlook for 2009.
The management is aware of the real possibilityagbartial decline in sales due to
decreased global demand. Therefore, the objectiv®09 was to ensure the financial
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stability of the company and in particular to irse market share at the expense of weaker
competitors. In the future, the company wants tepkenhancing the quality of its
production, to maintain a high level of innovatiohtheir products and to optimise all its
business processes in order to defend its markstiggo of a branded chair and table

manufacturer and to further consolidate this posit{(Annual Report TON a.s., 2008)

Revenues From own i .
From Services| From Goods| Material + TA
Products
Sold

Inland 233,983 9,746 48,958 26,279
EU Member states 321,405 15,121 21,143 2,080
Abroad 228,453 12,289 7,463 354
Total 783,841 37,156 77,564 28,713

Table 2.Revenues from Ordinary Activities as per CompaRyiscipal Activities in 2008
(Inland and Abroad) in Thousands of CZK. (Annugb&teTON a.s., 2008)

2007 2008
Profit (loss) as per 31. 12. of each year 8,27 16,847
Creation of reserve fund out of profit 413 842
Transfer of undistributed profit of previous yedmsnext year 7,859 16,004

Table 3. Profit (Loss) Settlement of Previous Aotiog Periods (in Thousands of CZK).
(Annual Report TON a.s., 2008)

Sales revenue 741,884
Value added 295,680
Operational profit (loss) 24,876
Profit (loss) after tax 18,078

Table 4. Expected Development of Trade and Proolud®ians for 2009 (in Thousands of
CZK). (Annual Report TON a.s., 2008)

6.2 Vietnamese Workers in TON a.s.
All in all, 22 foreigners were employed in TON ausitil the end of 2008, including 15
Vietnamese and 7 Mongolians. They worked for thengany for four months, from

September to December 2008. All of them workedabsrers of timber production in the
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Production Department. According to the Personneddior, in autumn 2008, TON a.s.
had relatively a lot of orders. In compliance wettmpany’s method of production (4-week
delivery time), the company was forced to makeeitgployees do overtime work. As the
September and October overtime quota for categowek® exhausted, the company was
forced to introduce other measures - either recnewv staff or use workers from
recruitment agencies, which was a much more flexdgtion for the company. A decision
to cooperate with the recruitment agency providemgployment for the citizens of
Vietnam had been made on account of an undispueskyerance and diligence of these
people.

Other employees were informed through their imnmtedsuperiors that these agency
workers were going to take up the particular positiSupervisors were also informed
about cultural differences of Vietnamese employ@&&s.conflicts whatsoever regarding
cooperation with Viethamese people arose, but thenutipped the employer off to
provide the foreign employees with equal pay coodg, which was respected and
complied with. Later on, there were some anonynmmusments that "Viethamese take
jobs from our people” - this was talked over diyect the production site and again
through the union.

As far as remuneration of Viethamese employeesooaserned, evaluation criteria were
the same as for the existing employees. Remunarats established on the tariff rate of a
worker's position. A further 20% bonus for implertagion of performance indicators is to
be added. Vietnamese staff, which were paid byepieck, fitted in tariff rate 2 of the'™
class representing 50, 10,-CZK + 20% bonus if stedtsl of performance were met at 97-
100 %. In the event of implementing standards a®®26, bonus was reduced by 5% and
should the implementation of performance standé&tidelow 92 %, it was agreed that

the agency would exchange the particular workers.
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7 ANALYSIS OF EXPERIENCE WITH EMPLOYING
VIETNAMESE CITIZENS IN TON A.S.

7.1 Objectives of Analysis

When discussing various topics to choose from diggrthe Bachelor thesis, the very first
one the author and TON a.s. Personnel Directoredgon and were quite enthusiastic
about was the theme of recruiting and employin@ifpr nationals. Since TON a.s. was
one of the major employers of Viethamese citizenke region, it has been concurred that
the primary attention of the thesis would be dedoparticularly to this minority.
Unfortunately, by the end of 2009 all fifteen Viatnese employees (along with seven
Mongolians) were dismissed, the fact which is toalteébuted to the impact of a world-
wide crisis on the Czech labour market. These coiing measures were unavoidable for
the company to endure the depression, with foreggbeing made redundant in the very
first place as they had been working for the corgfan the shortest time. However, with
the crisis being over, the Personnel Director'smtibn is to renew this cooperation. That
is why the author was asked to carry out a survegrg company employees to find out
what their notion of their Viethamese colleagues.wa

Being on familiar terms with Mr. Nguyen Cao Son,eWiamese representative of
ST.CZPLUSO7, the recruitment agency with whom TQS8l &ersonnel Department has
been closely cooperating as far as recruitment iefndmese workers is concerned, the
Personnel Director himself was very satisfied with staff and services provided by this
agency. Not only did he want me to assess staéssgmnal observations and experience,
but he was also keen on finding out what employessdmmendations, suggestion, ideas
and proposals would be as regards improvementlatiars between ordinary employees
and Vietnamese staff. Therefore, the aim of theesuis to analyse employees’ needs and
wants, to assess their experience of working witetnAmese colleagues and to put
forward potential solutions and recommendationgHerfuture.

7.2 Methods of Analysis

To obtain required information and necessary siedis data, the form of thorough
questionnaire has been chosen by the author asnds¢ appropriate means. As for
additional information regarding operation of ratnent agencies and the current

situation of Vietnamese migration to and out of @mech Republic, an interview with Mr,
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Nguyen Cao Son, the representative of ST.CZ PLUSe@7uitment agency, has been

carried out.

7.2.1 Questionnaires

All in all, 33 questionnaires were handed over émpany employees by the Personnel
Director himself, 20 of which returned completechim in the period of two weeks time
(the rate of return in this case reaching 60 %)e<fions had been carefully chosen with
the assistance of the Personnel Director, whosmepief advice were really helpful (total
of 20 questions - 11 multiple choice questionsp&mones and 4 questions regarding basic
personal information). The actual survey periodeldsrom October 6 to October 2%,
2009(the English version of the questionnaire is listedppendix PVI).

The respondents were both company’s ordinary enegloyrom different departments (70
% of questionnaires) and staff from the manageroktiie company (30 %). As promised
by the Personnel Director, he would only pass testjonnaires to those employees who
got in touch with Vietnamese people at the workpladlthough approximately 200
employees got in touch with Vietnamese co-workéth@ workplace, the vast majority of
them only did so marginally, so the representasaeple should be sufficient enough for
the purpose of this thesis.

The aim of the questionnaire survey was to assasgpany employees’ attitude towards
their Viethamese colleagues so that the TON a.ssoReel Department could decide
whether to renew the cooperation in the future passibly make proper arrangements

suggested in the thesis

7.2.2 Interview

For the sake of finding out the other party’'s pahtview, the author decided to contact
Mr. Nguyen Cao Son of ST.CZ PLUS 07 s.r.o. recraittnagency, specialising in

providing employees for Czech companies from theidhist Republic of Vietham. The

agency has permission from Ministry of Labour andi&l Affairs to mediate employment

for foreigners on the territory of the CR. The fowh mediation (as stated on official

MoOLSA web pages) is employment of natural persohs would carry out employment

for another legal or natural person who assigns #mployment and supervises its
implementation. For the sake of saving time (thengany's registered seat being in
Chotbor), it was agreed that the interview be carriedweiSkype online application. The

interview itself was conducted on January"18010, took more than 40 minutes and

comprised 32 questior(the transcription and literal translation of thaterview is listed
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in appendix PIII).The author feels obliged to say that Mr. Nguyen Gaa is a very nice,
helpful person, whose answers were really suppontiwvriting this thesis.

The aim of the interview was to help the readetsaggeeper insight into the problems of
migration of Viethamese people into and out of ¢bantry, their way of living, cultural
differences as well as learn some basic facts abwutST.CZ PLUS 07 recruitment
agency, which TON a.s. has been closely cooperaititing

One of the primary objectives was also gettingunch with those Vietnamese who used to
work for TON a.s. in order to find out their poioit view on the whole matter. However,
this has turned out to be quite an impossible sasée most of them are scattered all over
the country and rather difficult to trace. Moreqvtire fact that none of them can speak

Czech makes the task almost unrealizable.

7.3 Interpretation of Survey Results

Being the principal and the foremost part of thests, this chapter interprets the main
findings of the research. The outcomes of the rekeare interpreted in the form of
numerous figures accompanied by verbal descripiionghich author's own observations
and remarks are reflected. As far as some of theds are concerned, the author decided
to treat men and women separately so that the r®@deld get the picture of how these
opposite sex perceive their Viethamese colleagiiée results of the interview are
interpreted separately as they do not deal withpamy's staff but with the Viethamese
community in general. In any case, let the resflthe questionnaire survey be inspiration
and possibly stimulation for the company's PersbnbDepartment in re-recruiting
Vietnamese citizens in the near future. Hopefuty nature of the interview as well as its
message will help to prevent the Czech society froaking unreasonable prejudices
against Viethamese community or any other foreigmmunity living on the territory of
the CR, which is in presumably a deeply-rooted phsnon among the xenophobic

Czech society.

7.3.1 Structure of Respondents

All in all, twenty respondents took part in theay, seventeen of which were men, the
rest being women. There were only members of tweogagups; 25 - 40 and 40 — 60 (two

respondents failed to state their age). As fardasa&tion of respondents is concerned, the
majority of answerers reached secondary educattevén persons), five respondents

were trained, two trained with GCSE, followed byp@rsons with university education
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(members of the management). As for the length mpleyment, the majority of the
respondents had been working for TON for more tiggnyears (fifteen respondents), the
rest (five) from five to ten years. The author sgly believes that this representative
sample should be sufficient enough for deducingl-Vallue conclusions and

recommendations.

Structore of Respondents
Gender 3 17
Age g
=
Education 11
2
Length of employment 15
Absolute frequency ' ' ' ' ' ’ ' ' '
0 4 & 8 1a 12 14 1& 18
Figure 2. Structure of Respondents (own calculagtion
7.3.2 General Approach to Vietnamese Community
General Approach to Vietnamese Community
Eilen BEWomen
lwelcome it
Idon't care
I mind it
It's athreat
Idon't know
Differentanswer
& / - -
Absalute frequency ' ' ' ' ' ' ' ' '
= 0 1 2 3 4 = = 7 2 9

Figure 3. General Approach to Vietnhamese Commufoin calculation).
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What can be clearly seen frdagure 3is the fact that the vast majority of respondengs a
not concerned with Vietnamese people living in @R at all (nine out of twenty
respondents). The negative point of view was reptesl by two possibilities; three
respondents mind the presence of Viethamese pa@oplee country whereas only one
respondent considered the Viethamese minority @athiOn the other hand, there were
three respondents who regard Vietnamese minoritya dseneficial factor and a real
contribution to the Czech society. Two responddratd no opinion. As far as different
answers were concerned, these included statenilemtd Hon't appreciate it" and "l don’t
mind it."

Generally speaking, the company staff had in mases no particular prejudices against
Vietnamese people. Apart from four people who shibaestrong dislike and antipathy
towards the Vietnamese citizens, the rest seemeetonore or less neutral or even
favourable to the Vietnamese minority. Speakingthed antipathy, what may actually
happen is that the mindset of these people maygch fe negatively affected by their
generally negative approach towards Vietnamesetévbait may have been caused by),
regardless the actual contribution of Vietnamesethe company or their work
performance. Hopefully, the results of the survely mot be too affected by this kind of

prejudices, since there were only four such people.

7.3.3 Personal Experience of Working with Viethamese Ciiens

Men Women

Figure 4. Personal Experience of Working with Vaetrese Citizens; Proportion of Men

and Women (own calculation).
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Focusing on personal experience of working withtMaenese citizens, the outcomes seem
to be relatively positive. Even though the Persbribeector promised to hand the
questionnaires over only to the staff that gotoach with Viethamese people, there were
altogether four people (three men and a woman) @aimed not to have encountered
Vietnamese citizens at the workplace at all and thad no experience whatsoever. Not
taking these workers into account, the total o¥eteout of sixteen employees (69 %) has
had positive personal experience with Viethamesevaukers, which is definitely a
convincing result.

What was quite interesting was the fact that that® claimed to have encountered
Vietnamese co-workers on a daily basis (only twoameere the only ones to tick the
option "Very good" experience. Presumably, it netmger time and more intensive
contact to get to know Viethamese people since tbeg to be rather withdrawn when it
comes to opening out to "foreigners" (Czech peoplee more often one gets in touch
with them the more they would open out to the persthe same goes for becoming
friends with Vietnamese colleaguebigure 5. Those who encountered Vietnamese
colleagues very often at their workplace (eitheergwday or 3-5 times a week) were the

only ones to become friends with them.

Have you ever become friends with a Viethamese colleague?

Yas

Mo

: Abs=oluts
[u] Z 4 [ a8 1 1z 14 1& 1= ﬁE“‘5_11-1511'-'51_%’

Figure 5. Establishing a Friendly Relationship witietnamese Co-workers (own

calculation).

However, those who felt general aversion towardgndmese minority (ticked "I mind it"
as far as general approach to Vietnamese commwagyconcerned) were the only ones to

tick the option "bad" concerning their own expecerat the workplace (as opposed to
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those who welcome Vietnamese minority living in ®R — these employees ticked either
the options "very good" or "good"). These resultgaymmply that prejudices and
intolerance towards foreigners in general coulthct have a very negative effect on one’s
perception of foreign co-workers no matter whatriéed working experience had been.

7.3.4 Performance of Vietnamese Citizens in Different Aras of Work

Absoluts Performance of Vietnamese Citizens in Different Areas of Work
frequency B Verysatisfied W Satisfied W Dissatisfied W Very dissatisfied

15
0 T T T T T

CQuality of work  Attendance Willingness & Amount of work Responsiveness Overall
done reliability done to instructions approach

Figure 6. Performance of Viethamese Citizens infeDeght Areas of Work (own
calculation).

As far as performance of Viethnamese citizens akvi®iconcerned, the respondents were
to assess the performance of their Viethamese ckemn® in six different work areas.
Regarding every work area, there were four opti@nshoose from ranging from "very
satisfied" to "very dissatisfied.”

As for the outcomes of this survey, what can bartjeseen from th&igure 6is the fact
that most respondents wesatisfied in all the aspects of work performance of their
Vietnamese colleagues (the only exception beingtteeregarding quality of work done).
Speaking of the dissatisfied employees, in mosesdhey were those whose general
approach towards Vietnamese community was very tivegéwith one of them even
having ticked "very dissatisfied" option concernitige amount of work done). On the
other hand, those employees who welcome Vietnameserity were in all the cases
either very satisfied or satisfied with the workfpemance of the Vietnamese co-workers,
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none of them having ticked "dissatisfied" optiomd® again, these results suggest that
people’s prejudices may negatively influence thgémeral point of view as far as
perception of foreigners is concerned.

On the whole, in most cases, more than three geaofestaff were pleased with their
Vietnamese colleagues. As for the attendance,ngiiess & reliability and amount of
work done - these accounted for more than 87 %atifeed or very satisfied staff.
Speaking of the overall approach of Viethamese odkars, 75 % of respondents were
again contented or very contented with their Vieteae colleagues. As far as quality of
worked done is concerned, the proportion of satisBtaff reached 50 %. This can be
attributed to the fact that Viethamese workers waoe as experienced as their Czech
colleagues, all of them only having worked for tbempany for four months (from
September to December 2008). With some more expmrjat is likely that the quality
would get better in the end. As for the Viethamesgponsiveness to instructions, the
results were not as bad as one would have expdoteithg to the obvious language
barrier). Ten out of fifteen respondents found tkactions of Viethamese colleagues
adequate and satisfactory. With some company ialtéanguage courses and with the the

course of time the results would certainly improve.

7.3.5 The Most Problematic Work Issues in Relation to Vismamese Citizens

Housing

Transport

Ilotivation

Waorkmanage ment
Knowledge
Cooperation

Cultural differences

Qualifications and skills

Communication

Abzolute frequency

Figure 7. The Most Problematic Work Issues Regardifiethamese Co-workers (own

calculation).
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This part of the questionnaire survey was to calkermost problematic issues as regards
collaboration with Viethamese citizens. The resmons were to tick at most four work
issues which they considered problematic as farcasperation with Viethamese
colleagues was concerned.

The results were rather obvious. Communicationeissmere the most problematic aspect
of cooperation. This is quite obvious due to thegleage barrier. However, according to
Mr. Son, there was a Vietnamese interpreter employe TON. Nevertheless,
communication with a foreigner who cannot speakcBzis always more difficult and
more time consuming than with a native speaker evidmthe presence of an interpreter.
The respondents also complained about the lackialifopations and skills of Viethamese
co-workers. Again, this can be attributed to thet faat that Viethamese labourers lacked
experience, which can only be gained by the coofs$ene. Cultural differences were also
among the most troublesome issues. However, wizatlgxvas it that the respondents had
in mind remains unknown, since none of them statextrete reasons. In any case, cultural
differences are such comprehensive issues thapayably be only dealt with by the
Vietnamese themselves. Four respondents also paiitesome cooperation issues (which
are likely to be connected with communication peoid as such), lack of necessary
knowledge and work management issues (these catirtimited to the lack of experience
of Viethamese workers). Motivation, transport and$ing were marginal issues of not too

great a concern.

7.3.6 Virtues of Viethamese Citizens

This part of the questionnaire survey was a madtgiswer question. Respondents were to
tick as many options as they wished in which thegcdibed the positive qualities of their
Viethamese co-workers.

The respondents acknowledged above all the pemsserand diligence of Vietnamese
people, thus appreciating their hard work and dealin to work. A significant number of
respondents also appreciated their skilfulnessadnidty to learn very fast, which are, in
any case, essential qualities not only in furndomaking industry. All these virtues
together with discipline and low absence make tie@n@mese a versatile, quick-learning
and reliable labour force.

Some of the respondents also acknowledged the gtigity of Vietnamese people, which
is rather a surprising fact since they lacked erpee. However, being very skilful and

capable of learning fast suggests that the prodtictand quality of work done by
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Viethamese people would keep increasing with thesmof time. What is definitely worth
noticing is the fact that all the options in theegtionnaire were ticked at least once (except
for intelligence, which is hard to prove otherwieyway), indicating a great versatility
and flexibility of Vietnamese people. One of thependents also ticked the option "other"
claiming that she really appreciated their efforig¢arn new things. Only one respondent
failed to complete this part of the questionnaurevsy.

Intelligence
Other
Reliahility

MNatural ability, talent

Productivity

Low absence

Discipline

Ability ta learn

Skilfulness

Perseverance and diligence

Absolute frequency o 2 4 & 8 10 12 14 1&

Figure 8. Virtues of Cooperation with Viethamesgz€ns (own calculation).

7.3.7 Cooperation with the Citizens of the Socialist Rephlic of Vietham

Suitability of Cooperation with Vietnamese Citizens

Men Women

HSuitsme MW Doesn't suit me ESuits me M Dossn't suit me

Figure 9. Suitability of Cooperation with \fiaimese Citizens (own calculation).
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As far as suitability of collaboration with the Wiamese was concerned, the results were
really convincing. All in all, more than 73 % ofsondents (eleven out of fifteen) found
the cooperation with Viethamese citizens suitabiatiem (five of them failed to give their
opinion on this matter), which is quite a compgliavidence of a positive attitude of
company employees towards Vietnamese citizens @andrtls their work performance in
general. Those who found the cooperation unsuitaigred either to the consequences of
a global financial crisis and the lack of job vadias, the language barrier or the quantity

of work done at the expense of the quality.

7.3.8 Negative Aspects of Collaboration with Vietnamese iizens

This was the first of the total of five open quess incorporated in the questionnaire. The
respondents were to define the issues that bofieen most regarding cooperation with

their Vietnamese colleagues. As far as the ansamrsconcerned, they can be further
divided into the following three groups.

v' Communication problemsthe respondents complained mostly about the irgbili
to make themselves understood with their Vietnanwdkeagues and about the
language barrier in general (all in all four respemnts).

v Prejudices and intolerance the respondents’ answeaanged from statements like
"They take job opportunities away from Czech citigeor "I don’t mind foreigners
as such, but | do mind cosmopolitan society" toohly welcome foreigners-
tourists” or "I have heard they don’'t pay taxes"ialhis an absolute nonsense
showing general narrow-mindedness of the respoadémivards Viethamese
community. Withdrawnness of the community was afemtioned.

v Personality flaws —above all the participants criticised expediency and self-

interest of Vietnamese co-workers as well as thlefrusiveness or impudence.

7.3.9 Positive Aspects of Collaboration with Viethnamese iGzens

As far as positives of cooperation with Viethamesgzens were concerned, these
outnumbered those negative ones (some responaddetstb mention the negative sides of
the collaboration, however they managed to statefdliourable ones). The respondents
appreciated Vietnamese diligence, patience, pergist and endurance as well as their
humility, discipline, perfect attendance and theffort to excel. Two respondents also
mentioned the excellent spirit of enterprise oftWénese people and their business-related
abilities and skills. These are definitely quabtorthy any business. At the same time,

the answers only prove and confirm the fact thatthMamese people are generally a
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hardworking, very resilient and persistent nationaddition to this, one of the respondents
aptly noted down that "Never having any troublethWwiiethamese citizens, | don’t judge
people by their nationality but by their personaéiinhd behaviour."

7.3.10 Benefits of Cooperation with Vietnamese Citizens

Thirteen out of twenty respondents (65 %) considléh® cooperation with Viethnamese
citizens beneficial as opposed to five who foune@ tpllaboration pointless (two

respondents were not sure). Once again, those elbhaaversion towards Viethamese
minority were the ones to tick the options "dis&jrand "strongly disagree." On the other

hand, all of those who welcome Vietnamese peopketi the option "agree."

The Cooperation with Citizens of the Socialist Republic of Vietnam was Beneficial

Men Women

W Strongly agree W Agree m Disagree B Strongly disagree mDon't know

Figure 10. Benefits of Cooperation with Vietham@geens (own calculation).

7.3.11 Prospects of Future Cooperation with Viethamese Citens

In this part of the questionnaire the respondersewo answer the question whether they
would consider further cooperation with the Vietres® citizens in the future. Although
most of the respondents (thirteen out of twentyeed that the collaboration with the
Viethamese was beneficial and suitable for then,aticof them were enthusiastic about
the renewal of the cooperation in the future. Teasons and arguments for this were
understandable. Most of the respondents referredth® financial crisis and its
consequences not only on the domestic labour mankgt the high rate of unemployment
and Labour Offices overflowed with job seekers, ynegspondents found it pointless for
the company to take up foreigners. Nevertheless) alll eight respondents were keen on
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renewing the collaboration (nine were against &melet were not sure). Once again, all the
respondents who dislike the presence of Viethamgzens in the CR ticked the option
"strongly disagree" or "disagree."

In the Future I Would Consider Further Cooperation with Vietnamese Citizens

Men Women

W Strongly agree W Agree m Disagree B Strongly disagree mDon't know

Figure 11. Cooperation with Viethamese CitizenthanFuture (own calculation).

7.3.12 Better Integration and use of Vietnamese Citizensiithe Company

In this part of the questionnaire, the respondevese to express their suggestions and
recommendations for better and easier integratiovieinamese people into the company
as well as better making use of their potentiahimithe company’s structure. All in all, the
overwhelming majority of recommendations suggesteprovement of communication.
According to the respondents, the Viethamese shaefishitely improve their knowledge
of the Czech language so that they could commumiwéh their Czech colleagues freely.
Some of the other suggestions included improvingedise and qualifications of
Vietnamese people. Two of the respondents clairhedetwas no need to integrate or

make use of foreigners since there were not enmimbhacancies for Czech people.

7.3.13 Other Comments

As for the final part of the questionnaire survélye respondents could add any other
personal comments and insights they considered riamtoas far as cooperation with
Vietnamese colleagues was concerned. As for theomes, three respondents, having
referred to the world economic crisis resultindahbour force surplus, found it pointless to
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employ other nationalities but Czech. One of trgpoadents claimed that when producing

in bulk, contribution of Viethnamese people to tloenpany is indisputable.

7.4 Analysis of the Interview

Author’s intention was to cover and discuss all tha&or topics stated in the theoretical
part with someone who is directly involved in th®ldematic of employing Viethamese
citizens, and Mr. Nguyen Cao Son, being a Vietnanesiself, was a perfect choice. His
responds should help to bring deeper insight ihntodontext of Viethamese immigration,
employment, impacts of the crisis, Vietnamese Balihd their way of life, thinking, and
differences between generations as well as undelisig the way how recruitment
agencies worktranscription and translation of the interview listed in Appendix PVI)
Generally speaking, what was quite obvious fromitiierview was the fact that Mr. Son
Nguyen Cao is very satisfied with living in the G&en planning for his children to stay
here for good and never coming back. This only psawe fact that the Viethamese come
here because of economic reasons, to improve stendard of living, willing to make
sacrifices — leaving their country and family behimgiving up (at least partially) their
culture, habits, traditions. All of this in prosp@d better future for them and especially for
their children, whom they value most.

As far as employment and recruitment of Vietnamgseple are concerned, the global
financial crisis has had a devastating impact oth.bAccording to Mr. Son, even the
migration from Vietnam has practically ceased tseXVith lots of Vietnamese having
lost their jobs, some of them decided to leave dbentry (even taking advantage of
Voluntary Returns Project). However, there ard pténty of those who decided to stay,
believing that the crisis should be over soon amal gituation would sooner or later
improve, so they would find employment again. Resgddy, Mr. Son and others involved
take care of those who had been made redundantiemded to stay, helping to provide
them with food and a roof over their heads. Mr. &tso supports the idea that the terrible
situation should one day improve, believing that ietnamese are hard-working, diligent
people in whom Czech employers will always be itezd.

Apart from seeking an employment through a job ageWietnamese people often rely on
their fellow-citizens when looking for an employnmemorking or helping in a shop or
shack bar owned by a Vietnamese acquaintance i®wtitloubt the easiest way of finding
employment. Vietnamese people also occupy thosewdtich are not attractive for Czech
workers and hence the employer is forced to takirgigners.
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Speaking of the ST. CZPLUS 07 recruitment agenssifit Mr. Son’s job is negotiating
with customers and putting together contract detas well as securing a suitable
accommodation for agency workers. The agency kBasatkers in companies all over the
Czech Republic. Business contacts are vitally irigmdrin this profession. However, with
the advent of the global economic crisis, the agdmas for now ceased to bring new
labourers from Vietnam as Labour Offices are ratb&rctant in issuing new work permits
to foreigners.

All in all, the biggest problem concerning nearlithe Viethamese citizens seems to be
the language barrier, which prevents the Vietnanies® exploring the Czech culture
more deeply and thus, in the eyes of Czech pesgemingly not being interested in
greater integration into the Czech society. Acawgdio Mr. Son, the Vietnamese are far
from being a closed community. On the contrary,tvaenese people are very friendly,
sociable and outgoing people who often pay visitedch other as there are strong social
ties among the community members. However, notgoainle to speak Czech prevents
them from socialising and further integration. Tdw@y solution, as seen by Mr. Son,
would be for the Viethamese to learn the Czech dagg. Nevertheless, the new
generation of Viethamese who were born and greviarg are thought to have a much
better future, being in far greater extent integnlainto the Czech society. Not being
limited by their unknowingness of Czech, they wvdlirely prove the fact that all the
prejudices concerning their separateness are siompistified.

The inability to speak Czech also causes diffiegltat workplaces. Mr. Son seemed to
have resolved this thorny situation by placing edst one Viethamese who can speak
Czech with other Viethamese who cannot. When nacgsthis person would act as an
interpreter. However, such a pragmatic solutioongy possible when a larger group of
Vietnamese is taken up. In other cases, it is mamkr the phone that the problems are
dealt with. However, as proved by the survey restittis approach seems to be inadequate
and the communication issues still cause diffiegltat the workplace.

Moving on to the problematic of Green cards, Mrn'Scopinion was that it is not so
important for Vietnam to be removed from the li§tGreen Card countries. As he said,
both a work permit and a green card are issued ggecific job with a specific employer,
which means they are equivalent to each other. \\dadlty matters is whom the employer
is willing to take on or what kind of staff he/sisdooking for.

As for the Viethamese — trade licence holders, $4m confirmed that the vast majority of

them only got one in order to get a work permit angermit to reside in the country. In
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fact, most of the trade licence holders are orgimsnployees who lack capital to conduct
business on their own.

As far as criminal activities of Viethamese citizeare concerned, Mr. Son strongly
denounced all the illegal activities carried out g fellow-citizens that damage the
reputation of Viethamese people (i.e. growing noanja or selling fake brand clothes). He
also pointed out the fact that for the better fataf all Vietnamese living in the CR, it is
vitally important to prevent these criminals fromiry unlawful activities. Nevertheless,
Mr. Son admitted that it is impossible for the Vi@nese community to stop these things
from happening.

To sum things up, Mr. Son is very optimistic abaké future of Czech-Viethamese
relations. With the advent of new generation oftW@éenese who were born here, the
language barrier will no longer be an obstaclepingl Viethamese people to socialise with
their Czech fellow-citizens which will hopefullydd to establishing a deeper relationship
between both nations. Times have changed and soWatnamese people and their way
of life. Former stallholders have turned into snhek, restaurant or store owners. Despite
the fact that the competition is growing stronged a&tronger (with new supermarkets,
department stores, restaurants, chain store whetezad retail companies being opened
literally every day), the Vietnamese are very gaadrepreneurs whose remarkable
business skills are likely to help them surviveeeen profit in these difficult times.

7.5 Summary of Analytical Findings

All things considered, the results of the questamresurvey seemed really favourable to
the citizens of the Socialist Republic of Vietnam.particular, the outcomes of the most
important part of the questionnaire - performantc¥iethnamese citizens in different areas
of work — were really convincing, supporting theersion that Viethamese people are in
general exceptionally diligent, reliable, skilfuhda willing workers with outstandingly
good attendance, the facts that were also suppbstetie interview with Mr. Son. The
essence of their effort to excel in every respeéems from their living in a different
country and thus being forced to literally surviee even stand out under any
circumstances. In many cases, it is an absolutesséyg for the Vietnamese to prove they
are equally good, if not even better than Czeclplged-requently, they need to prove they
are even far better and more valuable if they warducceed, for the foreigners always

have it more difficult when it comes to employmehheir constant living under these
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conditions only makes them stronger and more aadigor, as the saying goes, the weak
hardly ever survive.

Not only were the respondents generally satisfigith wroductivity of Viethamese co-
workers, they also often pointed out their exemptiiscipline, perseverance and ability to
learn new things very fast, which are among othergguisites of a continued existence in
a foreign country. Presumably, Vietnamese workdéesnooutdo their Czech counterparts
in many such aspects. Moreover, the employees tleessexpressed their view clearly by
stating that most of them (eleven out of fifteesp@ndents) find the cooperation with
Vietnamese citizens suitable and two thirds alsmébthe collaboration beneficial for the
company. However, as the outcomes of the survegesig prejudices and intolerance
towards aliens are still deeply rooted among sofrthe Czech natives, preventing them
from clearly distinguishing what is right and wignot.

As far as downsides of cooperation with Viethamegg&ens were concerned, what
bothered the employees most was Vietnamese’ poowledge of the Czech language.
Apart from cultural differences, other troublesonmsues regarded difficulties in
cooperation and lack of expertise of Viethnames&easis — qualifications, skills and
necessary knowledge. Nevertheless, most of thesgedscan be handled with no
substantial trouble at all if approached approplyagnd with care (aside from cultural
differences). The question of different cultureabits and way of living is not so much a
concern of the employer, but rather a matter thatindmese people have to deal and cope
with themselves. All the suggestions and recommanaafor the future are summed up in
the Recommendationshapter.

As regards the possibility of renewal of cooperatiwith Viethamese citizens, the
respondents seemed to be a bit reserved (halfeaf tere in favour of the renewal, and
half of them against it), even though respondeatswers to previous questions clearly
showed that most of them were keen on working witeir Viethamese colleagues.
Nevertheless, such a contrasting view is underataled being justified by the impact of
the global financial crisis on the economic sysesrsuch, causing permanent increase of
unemployment rate. As a matter of course, emplgyeesg afraid of losing their jobs
themselves, find taking on foreigners in such harstes pointless and unreasonable.
However, once the crisis is definitely over, itvery likely that these concerns should

finally cease to exist.
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8 RECOMMENDATIONS

The crucial part of the thesis - recommendatiorts sarggestions for the future, are based
on the survey outcomes as well as on several ngsetuith the Personnel Director, and
should serve as guidance for TON a.s. Personnedapnt. Having analysed the results
of the survey and assuming that the cooperatioh Wiethamese citizens will sooner or
later be renewed, the recommendations are as fallow

Czech language coursesbeing the most problematic and troublesome jgheinability

to make oneself understood with Viethamese co-werisedefinitely a concern that needs
more attention. Dealing with this problem shoulddmenpany’s primary target as far as
improving communication among company employeeoieerned. Despite the presence
of a Vietnamese interpreter, it is obvious frompaslents’ answers that communication
remained generally at an unsatisfactory level. Wiasuggested is for the company’s
Personnel Department to organise Czech languagesesoufor their Vietnamese
employees. These could be either evening languageses or other that would fit the
needs and demands of both parties (preferably ompany premises, during or outside
working hours). To speed up the process of learnihg courses could be aimed at
teaching particular vocabulary concerning the fumei making industry. In addition to
this, the company may provide the Vietnamese werkeith the textbookCestina —
zakladni kurz pro Vietnamce (Czech language — dmcbcourse for Viethamese) issued
by "Klub Bambus" civic association. Even thouglstehould imply additional costs, the
company should presumably have no trouble seeinthito and in the end it would
certainly benefit from doing so.

Understanding cultural differencesin order to truly comprehend the cultural diffeces
between both cultures, it would be a great ideatlier company to organise a "theme
welcome party"” for both foreign and native workerhis could be held either on suitable
company premises or in the local town house, iestaurant etc. In here, the management
of the company would explain to the existing empks why the cooperation with
Vietnamese citizens is of such an importance, pawnbut its benefits. To get the
employees acquainted with the foreign culture, tietnamese would deliver a
presentation about their home country, their calthistory etc. To overcome the language
barrier, a bilingual Viethamese should be delivgrthe presentation (Mr. Son Nguyen
Cao, of ST.CZ PLUS 07 recruitment agency would lggeat choice). The theme evening
could be accompanied by serving typical Vietnamésed, playing characteristic
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Vietnamese music, projecting photos, so that thstiag employees would understand and
accept their foreign colleagues.

Coaching, job rotation- to improve the quality of work done, it is neaysfor the
company to constantly keep developing qualificati@md skills not only of Viethamese
employees, but of the entire workforce. HoweverthwVietnamese citizens being
relatively inexperienced, they should be devotedemattention. As far as On the Job
Training Methods are concerned, it is advisablaifajpom the classical job training where
the new employee observes and imitates a moreeglalhd experienced worker who then
provides continuing direction, checks novice’s warld gives further advice) to introduce
the method of coaching at the workplace. Coachsngn effective and quick way of
developing one’s work skills and skills concernsgjf-management and self-motivation.
Moreover, it is aimed at addressing specific tagkgjes and situations. Not only is it a
great tool for improving performance but also a nseaf enhancing motivation — this way,
most of the downsides of cooperation with Viethampsople (i.e. lack of qualifications
and skills, poor work management, cooperation acll bf motivation) would be settled.
The coach shall be an experienced company repegsentThe length of the coaching
period would be dependent on the progress the &fie¢tse would be making. Other option
would be job rotation. Since the Vietnamese workedvarious different parts of
production, it would be highly advisable for all thiem to make a "round", going through
all the different departments so that they wouldiferise with the new job. By doing this,
the executives would find out what each of the cewisuits best and what kind of job they
should assign to each of them.

Demonstration— as far as Off the Job Training Methods are covext demonstration
might be a wise choice. Carrying out an effectieendnstration of a work procedure using
a model and describing what to do at the same igntefinitely a very effective way of
training. Since it is a visual display of how sohieg works or how to do something, the
language barrier would not be of such a concermadihtion to this, video demonstration
would be another option. In this case it would beisable to make two copies, both in the
Czech and Vietnamese language. Not only couldeberding depict the precise way the
concrete work procedure is meant to be done, ildcalso contain some basic facts about
the company, its history, the technology used, msgdional structure etc. Upon
commencing the employment, the video tape woulglbged to new employees so that
they could get the complex picture of both the campas well as job description.

Moreover, the new employees could be given on ifs¢ day at work an "information
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package" — including some general information alibatcompany, internal regulations,
collective labour agreement, safety at work, infation about the unions etc. This would
serve as guidance, so that the new staff couldhigugth all the new information carefully
back at home. Once again, two versions in bothdaggs should be printed out.
Catering — after sever meetings with the Personnel Diredter also mentioned some
troubles that arose in connection with Viethamesgsime and eating habits. The
Vietnamese found it very difficult to get accustahte Czech canteen meals, TON a.s.
cafeteria being no exception. The solution mighfdsehe company to extend the existing
menu by adding one Asian food. This would imphheitstarting cooperation with some
local Asian snack bar, which would deliver the rsgal TON a.s. or employing an Asian
(Vietnamese) cook who would see to preparationypical Asian meals, so that the
Vietnamese could have their meals in the cantdéowever, this measure would only pay
off when employing a larger number of foreigners.

As far as costs of these recommendations are auedeit is arguable what the actual costs
of these suggestions would be. As the companytremely large, it is likely to be offered
individual prices and individual approach.

Hopefully, all the recommendations and suggestwitihelp the Personnel Department to
make the right decisions and, should the comparmyddeo renew the cooperation with
ST.CZ PLUSOQ7 recruitment agency in the future,iit make use of the analysis in taking
concrete steps and making certain arrangements teotake full advantage of the potential
that employing Vietnamese citizens certainly hasofter and hence strengthening

company’s position as one of the major furniturenofacturer in Europe.
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CONCLUSION

The aim of this bachelor thesis was to assess ¢hefits and drawbacks of employing
Vietnamese citizens in the furniture manufacturoognpany TON a.s. Having contacted
Mr. Ladislav Drozd, Personnel Director of the compahis desire was to make a survey
among the employees so as to assess their appiadetnamese colleagues and their
work performance in general.

As for the theoretical part, the thesis coveredttipecs of legal regulations on employing
foreign nationals as well as a detailed descriptdrthe historical background of the
Czech-Vietnam relationship and immigration of Veatmese people into the county. In
addition to this, cultural differences as well @asious ways of recruiting foreign nationals
were also dealt with in this part of the thesis.

As far as the practical part was concerned, a tlgiroquestionnaire survey among
company employees had been conducted, the redut$ioh, along with their graphic
interpretation in the form of numerous graphs,taree found in the analytical part.

Taking all the facts into consideration, the authsr strongly convinced that the
cooperation of TON a.s. with Vietnamese citizenss weertainly a beneficial one.
According to the survey outcomes, in most casesnpemy employees expressed
themselves clearly in a positive way towards thégtnamese colleagues. Taking into
account the premise that Viethamese workers attilskjuick-learning, reliable and self-
disciplined workers (the statement which has aksenlproved right by the survey results),
they are an excellent choice not only as far asitiure-making is concerned. If the
company eliminates the drawbacks of employing tpreis (the Viethamese, Mongolians
or other), i.e. deals with the language barrievyjutes its foreign staff with proper training
so as to improve their skills and qualificationsetiamese workers are in the frame to
become an indispensable part of the team of pewaplese production of bentwood
furniture is the biggest in Europe.

Had it not been for the global financial crisis dmehce resulting lack of job vacancies as
well as a consecutive surplus of labour force, ¢beperation would surely never have
ceased to exist. The Personnel Director himself wayg satisfied with performance of
Viethamese workers and, should the demand for émwwod furniture increase, he is
looking forward to re-establishing the cooperatimte these cost-cutting measures are no
longer needed. At present, TON a.s. are startingetouit new employees. Hopefully,
some of the Viethamese will (re)join the comparaffst
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APPENDIX P I: MODEL APPLICATION OF A FOREIGNER FOR A
WORK PERMIT/FOR AN EXTENSION OF AWORK PERMIT

4 Place for attaching a
. government stamp 2

APPLICATION OF A FOREIGNER
for a work permit ' ~ for an extension of emplovment
in the Czech Republic

LO registration nuinber":

Fill out legibly in Czech or mark: VA
Photograph Surname:
(not more than 2 years
ol First name:
Date of birth: Gender : male I female [
Birth number ¥ Place of birth:
Country of citizenship: Highest education achieved (according to KKOV™:

Address in country of permanent residence (country, district, town, street, number, postal code):

Travel document number: Name of issuing authority:

Mailing address:
I apply for a permit to be employed in the Czech Republic from.......... ceenn 1111151 s
In the KZAM (ISCO) profession ¥ .......ccccovrvreninrensnesnsnnnes eheberereteenirtereearaeratressasesnasnans
KZAM (ISCO) numeral code ¥ .....ccoeivunenrnenennnen. eerreesetseeeteaieebietntasraatessasttssnsteststtanssatnarns
Classification according to OKE (INACE) ¥ .....ccuveeereiireiireeerecernieerneeseseresnserssesssseessessssssensns
Education required for the carrying out of the job (KKOV)¥ ....cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiniecenen. ceens
With the employer " - with a legal or natural person who has signed a contract with a foreign entity ':
Employer — name: 1D no.:

Birth no. ”:

Employer’s registered seat (address - country, district, town, street, number, postal code):

Name and contact address of legal or natural person in the Czech Republic (district, town, street, | ID no.:
number, postal code)? :
Birth no. ”:
Place where employment will be carried out in the Czech Republic (address):
Name and contact address of user (district, town, street, number, postal codc) > 1D no.:
Birth no. .

This is my first employment in the Czech Republic yes 1 no [J

Date: ...oereereinereerenrere e Signature of the applicant: ..........ccocoeveiinn,




4.

Enclosures :

1) Declaration of the domestic employer that it will employ the foreigner, or

2) A photocopy of a page of travel document containing the basic identification information about the foreigner (to be
returned to the applicant upon verification);

3) Copy of a certificate of professional competency for the sector in which the foreigner is to work in CS;

4) A medical certificate of the state of health of the foreigner, not older than one month

5) Other documents, if required by the nature of the job

6) Copy of the contract

7 gppy of a document authorising the business entity to engage in the activities which constitute the subject of the contract

8) Employment contract signed with a foreign employer 10
In the case of an extension of emplovment, the applicant shall only present enclosures required by numbers 1) and 2)

Enclosures issued in a foreign language shall be presented in their original wording or as notarised copies with their
official translation into Czech

Notes and information about the Labour Officein ...................

Thls is employment under Act no. 435/2004 Coll., the
Employment Act, as amended 1

Applimtion processed by (first name, surname, and signature)

Date of processing:

Notes:

1/ check off the applicable option

2/ attach bottom part of a government stamp here, without detaching the upper part, and send to the labour office. The administrative body will attach the
upper portion of the government stamp to the written document of its administrative decision;

3/ only fill out if a birth number has been assigned;

4/ KKOV = classification of root educational fields (classification overview available on the internet pages www.czso.cz - classification — classification of
the basic educational sectors — structure of the classification of basic educational sectors)

S/ KZAM = employment classification — state the name and number of the profession being carried out (classification overview available on the internet
pages www.czso.cz - classification®);

6/ OKEC = sector classification of economic activities (classification overview available on the internet pages www.czso.cz - classification*)

7/ only fill out if this concerns a natural person not engaged in business

8/  fill out in the case of an implementation of a contract

9/ fill out in the case of a temporary assignment of a work agency employee to perform work with the user,

10/ only attach for applicants sent out on the basis of a contract to perform work in the Czech Republic; only one copy of a contract and a copy of a
document of the business entity is required for all applications relating to the given contract;

11/ the Labour Office shall mark the employment type




APPENDIX P II: MODEL DECLARATION BY AN EMPLOYER THA T
IT WILL EMPLOY THE FOREIGNER

DECLARATION BY AN EMPLOYER
(Sec. 91 par. 2 of Act no. 435/2004 Coll., the Employment Act)

The Employer
Name : ID no.:
Registered seat: /address — district, town, street, number, postal code/: Birth number ":
Responsible officer: Telephone: Fax:
E-mail:

hereby declares that it will employ the following foreigner in the Czech Republic

Surname:

First name : Country of citizenship:

Date of birth: Gender: male? O female? 0]
Birth number ¥ Place of birth:

Adddress in country of permanent residence:

In the KZAM (ISCO) profession * KZAM (ISCO) numeral code”

Classification according to OKEC (NACE)® Education required for the job (KKOV)®

Place of performance of work (address):

Name and contact address of user (district, town, street, number, postal ID no.:

7
COde) Birth number 7

Planned duration of employment from ..........cccovvrvveeveees Until covainiiiiiiiiiiniennnns

Employment type: Full-time employment O
Part-time employment %/
Agreement on carrying out work activity ¥ [
Agreement to perform work % O

Date: .ooivviniiieiiiee e, Employer’s seal:

Signature of the responsible officer

Notes:

1/ only fill out if you are a natural person not engaged in business

2/ check the applicabie option with an “X

3/ only fill out if a birth number has been assigned;

4/ KZAM = employment classification — state the name and number of the profession being carried out (classification overview available on the internet

pages www.czso.cz - classification)
5/ OKEC = sector classification of economic activities (classification overview available on the internet pages www.czso.cz - classification®)
6/ KKOV = classification of root educational fields (classification overview available on the internet pages www.czso.cz - classification}

7/ fill out in the case of a temporary assignment of an employee of a work agency to perform work with the user,




APPENDIX P lll: MODEL APPLICATION OF AN EMPLOYER FO R
THE PERMIT TO ACQUIRE EMPLOYEES FROM ABROAD

3.
APPLICATION OF AN EMPLOYER
for the permit to acquire foreign employees for vacant work position
(Sec. 85 of Act no. 435/2004 Coll., the Employment Act)
LO Registration number: -
Employer
Name : IDno.:
Registered seat: /address — district, town, street, number, postal code/: Birth number ! B
Responsible officer: Telephone: Fax:
E-mail:
Specification of the employer’s vacant work positions
: : Planned duration of Gross wage
Name of requested profession in KZAM C]assiﬁca}iun (%salxif::gt'ljon employment Number of ) (in CZK /h;ur
KZAM¥ number? in OKECY ngOV“’y - persons t/w¥ or CZK
from Until /month)
1 2 3 4 5 6 7 8
Total
Place of the performance of work (address): Address of accommodation in CS (district, town, street, number, postal
code):
Other requirements of the employer:
Rationale for the application:

Enclosure: notarised copy of a document authorising the employer to engage in business
Date: ..o Seal of the employer:
Signature of the responsible officer: ...........c...coiiiiiiiiin

Notes and information about the Labour Office in

Place for attaching a
government stamp :

Date of application receipt:

Application processed by (first name, surname, and signature) : . .. . .

Date of processing:

Notes:
1/ only fill out if you are a natural person not engaged in business
2/ KZAM = employment classification — state the name and number of the profession being carried out (classification overview available on the internet
pages www.czso.cz - classification™)
3/ OKEC = sector classification of economic activities (classification overview available on the internet pages www.czso.cz - classification)
4/ KKOV = classification of root educational fields (classification overview available on the internet pages www.czso.cz - classification)
5/ total, of that, women
6/ attach bottom part of a government stamp here, without detaching the upper part, and send to the labour office. The administrative body will attach the uppe
portion of the government stamp to the written document of its administrative decision. If you have more than one stamp, attach them to the reverse side of this form.




APPENDIX P IV: MODEL NOTIFICATION CONCERNING THE
PREMATURE TERMINATION OF THE EMPLOYMENT

NOTIFICATION BY AN EMPLOYER
Concerning the premature termination of the emplovment

of a foreigner in the Czech Republic
(Sec. 88 of Act no. 435/2004 Coll., the Employment Act)

Foreigner

Surname :

First name : Country of citizenship:

Date of birth: Gender : male? 0 female” O

Birth number *: Place of birth:

Address in the country of permanent residence:

Mailing address:

Work permit has been issued by the Labour Office in .......cccveviuiiiniiiiiieieiiiiiineeniereniieenennes

OI eivvvernennccnsorcnscasonsonssnssnssascescases FIIE TH0LS toeeneeneeneencencenceneensensensenacsssnsenscnscnscnscnssnssnses

Employer

Employer — name

Registered seat (address — district, town, street, number, postal code)

ID no. Birth number *

Date of termination (failure to take up) of employment:

Reason of termination (failure to take up) employment:

Date: ...ocveviniiniiiiiniiinnns Employer’s seal:

Notes

1/ check of the applicable

2/ check the applicable option with an “X”

3/ only fill out if a birth number has been assigned

4/ only fill out if you are a natural person not engaged in business

Excerpts and citations of sections of Act no. 435/2004 Coll., the Employment Act

Sec. 88 par. 1  the employer shall inform the relevant labour office in writing should the foreigner to whom a work permit has been issued
lit. a) failed to take up employment
lit. b) terminated his employment prior to the expiration of the period for which the permit was issued

par.2  The employer must comply with the information duty under par. 1 within 10 calendar days of the date when the foreigner was to take up
employment or of the foreigner terminating his/her employment




APPENDIX P V: STATISTICAL DATA — FOREIGNERS IN CR

According to the estimates of theézech Statistical Office (CSOthere are about 436
thousand foreigners currently living in the CzecbpRblic, 61 thousand of which are
represented by the citizens of Vietnamese. Thissdias the community as being the third
most numerous one, with Ukrainians being at the followed by Slovaks. However,
should the estimates of illegal immigrants alsotéken into account, the number of
Vietnamese in the country may as well reach 90ghod. Despite being one of the largest
communities, it is not currently recognized by tBevernment (there is no Vietnamese
representative in the Government Council for Natladinorities) nor does this minority

have any significant political representation. (€z&tatistical Office)

Total ' ' ' ' T 4 0E ' Total: (100 %)
Poland | 19 790 Poland: (4.5 %)
Russia . | 299|?5 Russia: (7 %)

Vietnam B1012 Vietnam: (14 %)
Slovakia “ 5210 Slovakia: (17 %)
Ukraine | . . . . . . |13’f 431 Ukraine: (30 %)

a 20000 40000 GOO000 30000 100000 120000 140000

Figure 12. The Five Most Numerous Foreign Natidiesiin the CR as per October®31
2009 (Czech Statistical Office)

External and Internal Migration of Foreigners

The latest available statistics are from 2007. his tyear, more than 100 thousand
foreigners immigrated to the Czech Republic fromoall (mainly citizens of Ukraine —
39% of all immigrants, 39.6 thousand persons, Hsvalsd %, 13.9 thousand persons and
Vietnam — 12 %, 12.3 thousand persons). The nurabéoreign immigrants increased
over the previous year by more than 35 thousanglpe®n the contrary, 18,424 foreign
nationals emigrated from the CR abroad. Compared 2006, the number of emigrant
foreigners decreased by less than 15 thousand. salhadf of the emigrants were citizens
of Ukraine (8.7 thousand); other nationalities weepresented in far lower numbers.
(Czech Statistical Office)



Foreigners: Immigrants from abroad
Total of 102,511 people

Foreigners: Emigrantz to abroad
Total of 18,424 people

2007 2007
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Foreigners: Internal migration
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Figure 13. External and Internal Migration of Foggiers in the CR in 2007 (Czech
Statistical Office)

In 2007, the total external migration of foreignéfse difference between the number of
immigrants and emigrants) achieved a significarditpe migration balance, almost 2.5
times higher over the previous year (slightly exiteg 84 thousand people). The highest
positive migration balance is attributed to theefgners from Ukraine (30.9 thousand),
followed by Slovakia (13 thousand) and Vietnam ¢thbusand). The total migration
turnover was also greatest among the citizens ohidé& (almost 50 thousand people),
followed by Slovakia and Vietnam (less than 15 sand people). The total migration
turnover (immigrant and emigrant foreigners) wa8,235 people. Most foreigners moved
traditionally to the central part of the countryg.iPrague (30 % of all immigrants in that
year) and Central Bohemian Region (16 %). Relatibgyh proportion of immigrants was
also registered by Usti nad Labem Region and Stighavian Region (both 10 %).
Prague also dominated in the numbers of foreigmegrants (41 % of all persons). (Czech
Statistical Office)



As far as the internal migration is concerned, 8&,ibreigners moved their homes within
the borders of the CR, which was approximately f#uisand more than in the previous
year. Nearly 35 % of the migrants moved within thregion. Approximately a quarter of
all internal migration was represented by foreigmaigrating between Prague and Central
Bohemian Region. Approximately 4.9 thousand forergnmoved from the Central
Bohemian Region to Prague in 2007, while 2.5 thoddareigners moved in the opposite
direction. Prague was also the region into whichstmoreigners moved (total of 11
thousand). The citizens of Ukraine were responditlemnost movements inside the CR
(more than half of all cases), followed by citizesfsVietnam (16 %). (Czech Statistical
Office)

lllegal Migration of Foreigners
lllegal migration can be divided into two major gps:
v" lllegal migration across the state borders, or

v lllegal migration on the territory of the CR - cags# illegal stay.

As for the former one, total of 2,837 foreigneteghlly came to the CR in 2007 (mostly
from Vietnam — 418, Germany - 345 and Ukraine —) 386 far as the cases of illegal stay
are concerned, the total of 4,712 foreigners stajeghlly on the territory of the CR in
2007, the top 3 nationalities being Ukraine — 2,99®tnam — 345 and China — 176.
(Czech Statistical Office)
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Figure 14. Trend in lllegal Migration of Foreignergn the CR 2000-2007 (Czech
Statistical Office)



Foreigners with Permanent Residence Permit

As far as numbers of foreigners with permanentesge are concerned, the Viethamese
are even the second largest group. A permanemteres is the second highest attainable
level of a foreigner’s integration in the Czechisbc(after Czech citizenship). Foreigners
who have permanent residence in the Czech Repurijoy, for employment purposes,
the same rights as the citizens of the Czech Repuld., they are in no way limited in
their choice of employment (with the exception eftain professions which require Czech
citizenship) and they do not need to hold a work rmie

(http://portal.mpsv.cz/sz/zahr_zam/zz_zamest_QiEE vymezeni_pojmu)

Permanent stay Other types of stay
Citizenship For_lt_ai?nlers, Total | Males | Femaleg Total | Males | Females
ota
Total 436,116 | 179,436 95,161| 84,245 | 256,680 162,702| 93,978
Ukraine 132,481 | 43,121 | 21,541 21,580| 89,360 55,998 33,362
Slovakia 75,210 | 26,272 | 12,789 13,483 | 48,938 30,274 18,664
Vietnam 61,012 | 35,636 | 20,073 15,563 | 25,376 16,4983 8,883
Russia 29976 | 12,846 | 5,834 77,0120 17,130 8,061 9,069
Poland 19,790 | 11,006 | 3,291 7,715 8,784 6,781 2,003
Germany 14,156 4,407 | 2,899| 1,508 9,749 8,281 1,468
Moldova 10,315 2313 | 1,285 1,028 8,004 5,30p 2,697
Bulgaria 6,346 3,063 | 1,909, 1,154 3,283 2,156 1,127
Mongolia 5,924 1,645 563 1,082 4,279 1,83% 2,444
United States 5,803 2,668 | 1,762 906 3,135 1,749 1,386

Table 5. Foreign Citizenships According to the TyfeResidence and Gender as per
October 31, 2009 (Czech Statistical Office)

While the strategy of the Vietnamese in the CRmsedo be the strategy of rapid
acquisition of wealth and subsequent return tonaet (according to their own assertion
and on the basis of available surveys), in fac, rthgration is starting to take a longer-
term nature. Of the total number of Viethameseeanily living in the CR, about 60 % hold
a permanent residence permit. The proportion offidimese with permanent residence has
increased significantly in recent years. (KocouzéRr5)

According to the available statistics, there areuall0 % of women among Vietnamese
nationals. Most Vietnamese living in the CR falthin the economically active age group
of 20-50 years old. The proportion of children und® years has also increased.
Therefore, the problem of so-called second germmratf migrants has often been
discussed recently in connection with the Vietnaanesmmunity living in the CR.



Contemporary Viethamese children and students wdre Wworn here or have lived here all
their lives are very important group, which willdoubtedly affect the mutual relationship
of both nations in the very near future. Accordingexperts on this issue, the younger
generation differs substantially from older migsamarticularly as far as the intensity of
attachment to the Czech society is concerned.ignctintext, talks about intergenerational
and intercultural conflicts within the Vietnamesemmmunity have emerged. (Kocourek
2005)
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Figure 15. Trend in the Number of Foreigners witRermanent and Long-term Residence
Longer than 90 days in CR: 1993-2008 (Czech Stal<Dffice)

Acquisition of Czech Citizenship

Czech citizenship is the highest attainable leveh doreigner’s integration in the Czech
society. Czech citizenship can be granted at theest of a natural person who meets all
the following conditions: (http://cizinci.wordpresem/category/cizinci-v-cr/udeleni-
statniho-obcanstvi-ceske-republiky)

v' At least five years of permanent residence in thedB Republic. The foreigner is
required to remain in the Czech Republic for thesipart of this period,

v Proof that the applicant has lost his/her previoitigenship status or that he/she
will certainly lose the same on acquiring Czecleeitship, unless it is a homeless
person or a person granted asylum in the Czechbiiepu

v" Clean criminal record for the past five years (@pplicant has not been convicted

of a deliberate crime in the last five years),



v" Knowledge of Czech language (proved by an intervagvihe office where the
applicant files his/her application).

Compared to a permanent residence permit, whicmagtees the majority of political
rights, Czech citizenship offers the following bétse (http://www.en.domavcr.cz/advices-
for-living-in-the-czech-republic/citizenship/czechizenship)

v Voting right (both active and passive),

v" A Czech citizen may not be sentenced to adminig&aeportation,

v" A Czech citizen may not be refused access to tleelCRepublic,

v" The Czech Republic provides its citizens with dipédic protection,

v Free travel abroad (a foreigner remains subjedhéovisa regulations of his/her

home state: for instance Vietnam, Ukraine etc.).
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Figure 16. Czech Citizenship Acquired by Foreigner2007, Trend 2001-2007 (Czech
Statistical Office)

In 2007, 1,877 people obtained Czech citizenshipvas granted to 1,158 persons, 494
former Slovak citizens acquired citizenship throwgldeclaration. Moreover, 225 former

Czechoslovak citizens acquired Czech citizenslidpe¢h Statistical Office)

Entrepreneurs-foreigners vs. Employees
For the purpose of this work, foreigners holdingde licence are referred to as
entrepreneurs-foreigners, whereas individuals witformal job attachment (single job

holders and multiple job holders — main, secondarg)referred to as employees.



Focusing on Vietnamese nationals, the vast majoaty Viethamese people are
entrepreneurs conducting their business on thes ldisan official trade license certificate
(unlicensed trades mainly for purchasing and sglinods), regardless of their original
profession or education. In most cases, Vietnaneggeepreneurs sell cheap imported
textiles, footwear and electronic goods, tobaccd apirits. In the border areas, they
additionally sell petty goods. Recently, a largember of Vietnamese snack-bars and
restaurants have emerged along with grocery stangls many others. This might be
attributed to the growing price war within the iextmarket and within the market of
cheap products. The scope of business of the \firedea community is gradually and
significantly diversifying. (Kocourek 2005)

"A frequent phenomenon among the Vietnamese cornynigsitine fact that Viethnamese get
a trade license, but the nature of their activiteesl working conditions in these businesses
correspond in fact to those of an employee. In, fdotre are only a few Vietnamese
employees here(Kocourek 2005)
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Figure 17. Foreigners Holding Valid Trade Licence per December 3 2007 (Czech
Statistical Office)

POLAND 95% =
VIETHAM | 18%

Foreigners registered

o at Labour Offices

Foreigners halding

kR AIME 7% ) )
i - r - - - valid trade licence
SLOY AKIA Q2%
OTHER 7%

0% 10% 20% 30% 40% 350% 60% Y0% 30% 90% 100%

Figure 18. Selected Citizenships by Status in Eynpémt as per December®32007
(Czech Statistical Office)



As far as foreigners from the EU Member States wéhd trade licence are concerned,
majority of foreigners are Slovak nationals (8.0uband). Unlike working foreigners

registered at labour offices, the share of the Etniver states makes only one fifth of all
foreigners with trade licence. The total numbeemtrepreneurs is influenced especially by
citizens of Vietnam (24.4 thousand) and citizenshef Ukraine (21.6 thousand). Citizens
of Vietnam are more interested in doing businesshenterritory of the Czech Repubilic,

which is clearly attributed to the entry of the €zeRepublic to the Schengen area and

benefits resulting from that for entrepreneurs.g@eStatistical Office)
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Figure 19. Trend in the Number of Foreigners byt&tan Employment 1999 — November
31, 2009 (Czech Statistical Office)

Classification of Employment

According to the statistics of thézech Statistical Officghe vast majority of Viethamese
work in factories as machine operators, craftsrekiied manufacturers and repairmen, as
well as auxiliary staff and unskilled workers. Gmetother hand, only a very few are
involved in services, trade, or as technical, madic teaching staff. Insignificant number
of Viethamese works in other types of occupation.

As far as economic activities of Vietnamese citzdining in the Czech Republic are
concerned, the vast majority (85 %) are involvedpmcessing industry (engineering,
metallurgical, chemical, textile industry, tobadndustry, production of electronics, china,
automotive industry and the like). However, thestngates involve foreigner - employees
only. Since the majority of Viethamese are entrepues (trade licence holders)
conducting business, the statistical results masfigbtly inaccurate and misleading.
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Education of Foreigners

In the 2007/08 school year, 50,366 children, pupisl students - foreigners attended
schools in the Czech Republic. More than half @&mh(27.6 thousand) were university
students; more than a quarter attended elementhooks, 6 % nursery schools and 13 %
attended high schools. In comparison with the Czatatients, significantly higher number
of foreign students studied at university, yet less attended secondary schools. The
opportunity to study at universities in the CzechpBblic is in particular taken up by
students from Slovakia, Russia, Ukraine, Vietnam e United Kingdom. The fact that
so few foreigners attend secondary schools canntepreted in the context of high
numbers of children-foreigners in nursery and basimols: these are probably children of
foreigners with long-term or permanent residentieey are still in lower types of schools,
not old enough to go to secondary schools (a slowease in the number of foreign

students in these schools since 2002/03 provedeatis (Czech statistical Office)
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Figure 22. Number of Foreigners and Czechs at B#ffe Types of Schools 2007/2008
(Czech Statistical Office)

The vast majority of children - foreigners attergdimursery and basic schools come from
Vietnam (33 % of all foreigners at nursery schod@s, % at basic schools). 19 % of
children in nursery schools and 23 % of basic scpapils were the citizens of Ukraine.
Higher numbers of children and pupils were also rgn8lovaks (15 % of children, 19 %
of pupils) and Russians (6 % of children, 7 % opifg). On the whole, the share of
foreigners at nursery schools was 1.1 % of alldechit and 1.5 % of pupils at basic schools
in the Czech Republic, respectively. (Czech StatikOffice)



As far as secondary education is concerned, thee sifaforeign students is 1.1 %. The
Vietnamese are also the most numerous group oigfees at secondary schools (25 %,
1605 persons), followed by citizens of Ukraine (@2 of all foreigners at secondary
schools, 1375 persons), Slovaks (16 %) and Rusglén). (Czech Statistical Office)
However, only 321 foreigners studied at higher @ssifonal schools. The foreign pupils
are mostly enrolled in initial study (63 %) andtdd more than a third take distance study
courses. Foreigners accounted for 1 % of all stisdahhigher vocational schools, most
often they were citizens of Slovakia (61 % of altigners) and Ukraine (15 %). Most of
them go to higher professional schools in Pragel(36) and in the Moravian-Silesian
Region (19.6 %). The foreigners study most fregyeatonomic subjects and health
services. (Czech Statistical Office)

Most foreigners study at universities. Since acadsmar 2003/04 their number at Czech
public and private universities has doubled. Nowad#&hey make up 9.0 % of all students
first enrolled at public and private universiti€.the total number of university graduates,
6.3 % are foreigners. They take Bachelor's and Btaseducation programmes full-time
and in academic year 2007/2008 accounted for 8 %llgfublic and private university
students. Most foreign students come from Slovék#350 people, 67 % of foreigners at
universities), Russia (1,375 persons, 5 %), UkrdBw4d persons, 3 %), Vietham (626
people, 2 %) and the United Kingdom (416 person$p)2 Most foreigners study at

universities in Prague, Brno, Ostrava and Olom{0zech Statistical Office)
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Figure 23. Proportion of Foreigners at Basic Scleahd Universities 2007/2008 (Czech
Statistical Office)

As far as education among Vietnamese people isetnad, educational attainment of
children strongly reinforces the prestige of theolghfamily. Therefore, parents want their



children to study at university. They put hope® ititeir children and they are willing to
sacrifice their lives in order to provide their lcinén with as good an education as possible.

Foreigners in Different Regions of the Czech Repiabl

Compared to the period before 1989, when the largembers of Vietnamese were
concentrated in close proximity to major busineszeg training institutions, today the
significant numbers of Vietnamese, like most otfoeeigners, have settled down in major
cities like Prague, Brno, Plizer Usti nad Labem and in the border region ardDstiava,
Cheb and Karlovy Vary. Here, they often focus oreiign tourists when selling their
products. Their marketplaces and stalls where Germwad Austrian neighbours go

shopping are highly visible phenomenon in the bordgions. (Kocourek 2003)
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Figure 24. Proportion of Foreign Citizenships bygie as per 31.12.2008 (Czech
Statistical Office)

Crime of Foreigners

The most common type of crime in the Vietnamese roanity is economic crime,
especially tax evasion, counterfeiting of trademasdmuggling. Drug trading (especially

growing marijuana) is becoming a new phenomenon.



Organized crime and various types of gangs do adgéd Vietnamese minority either. As
stated by Nmec, the organisation of Viethamese criminal ganghe CR has achieved
three levels so far, leading to the developmenthoée types of gangs. The first type
consists of a fixed group of people, where a gargsglis the highest up person (usually the
person who studied here in the late eighties of tthentieth century or who became
wealthy as a result of uncontrolled smuggling afacettes, textiles, alcohol and people
during the first half of the nineties. Family garege the second type of gangs, where only
family members play a part, hiring some additiop@bple. There are also so-called street
gangs, with relatively loose organisation. Compgsusually about five to ten members
who typically live together, these gangs move tohgetand are bound with territorial or
kinship ties. (Nmec 2004)

Economic crime committed by the Vietnamese is paldrly associated with their
business activities (mostly selling low-quality tiex footwear, electronics, CDs, videos,
alcohol and cigarettes, passing these off as geraading brands, which are sold in stalls
almost in any profitable location). These formssales are connected with operating
marketplaces, huge market halls and warehousesewtier goods are kept in vast
guantities and then supplied to individual retailéhile in the early nineties most market
stalls and warehouses were only leased to Vietnannesny of these objects are at present
in their exclusive possession, with the originaldierds having been forced out either by
"overbidding" them or by threats imposed by Vieteasmafia. Many lucrative properties
thus came into the possession of Vietnamese cringaags, not only in major Czech

cities, but also along the pedestrian areas of spEstowns. (Bmec 2004)
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APPENDIX P VI: TRANSCRIPTION AND TRANSLATION OF THE
INTERVIEW

1. Once again, let me wish you a very nice evenamgl thank you very much for your
time and helpfulness. Could you please tell me yaudrole name and occupation?
Good evening. My name is Nguyen Cao Son and | aepeesentative of ST.CZPLUSO

recruitment agency.

2. How long have you lived in the CR? Do you haveamily here?
| came before the revolution. | experienced theveeRevolution and | have my whole
family her — my wife and two children. The girletds the grammar school and the boy

goes to primary school.

3. Have you stayed in Jihlava ever since, or didiyiwe somewhere else too?
I'd lived in Prague for five years. Otherwise wesbdived here in Jihlava the whole time.

4. Are you planning to go back to Vietnam or do ymiend to stay here for good?

Our children will remain here, that’s for sure, dese they were born here. We have not
decided yet. Maybe when we grow older, we might tbe urge to go back home.
However, if we have grandchildren, we will probabtgly here with them. | can't tell.

5. How did you get to work for ST.CZ PLUS 07 ageraryd what is your job all about?
Before | used to have a different job - | tradeddpand | ran a kind of a travel agency.
Then | found out that there were a lot of compatoeking for new people and | knew that
there was still labour export going on from Vietnansaid to myself, why not, helping
both companies here and people in Vietnam. Espegabple from rural areas do not
have a job and if they do, they earn lower wageswBy not. But we don’t help everyone.
I've been in the agency since 2007. | am the remtasive. My job is dealing with
companies, setting up contracts - how, who for, tvwirad of job, under what conditions

and so on.

6. Could you describe how the agency actually wodksd what companies do you

provide workforce for?



Concretely, | won't tell you. But let me tell yotni$. In most cases, some of my
acquaintances give me a call. For example, | hdwesaess here and the company has in
turn contacts to other companies and | have tlwifidence. Companies would call me of
their own accord, so | do not have to advertisé mmach. It's all about trust. We need to
apply for a work permit at the Labour Office. | hd¢dhat some construction companies
employed people without permission. But the papmisst be okay, otherwise it is

unacceptable.

7. As you acquire workers from Vietnam, do you ange the trip formalities, procure
plane tickets, permits, etc.?

Formerly, we had to apply for the permit at the duabOffice and apply for a visa at the
Czech embassy in Hanoi. Today it is impossibles grohibited. We no longer recruit new
people as a result of the crisis. We try to susthm people we have. The trip from
Vietnam — there are two options. Either they areesaployees, who work for the agency,
so we buy plane tickets for all of them, or empkseneant for a company, so the
company must pay for the tickets. We receive soameuneration from those companies

we provide staff with.

8. Do you provide Vietnamese with accommodation?
All of them. If we are to set up a contract witlt@mpany, what | do first is that | take a
look at what kind of job we are offered, then we earee on a price, and then | get the

right people for the job. | get accommodation, gtreng.

9. Do you cooperate with companies all over the oty or just within the region?
| travel across the country. It depends on whosaak. They find information either from

an acquaintance or on the internet.

10. What do you think is the fundamental differend®tween the life in Vietnam and
here in the Czech Republic?

From the economic point of view — the standardivhgd here is generally much higher.
However, for some people in Vietnam, there’s 83iamlpeople there, some people enjoy
on the contrary higher standard of living than h&uet mostly the people who have lower

living standards are those living in the countrigey constitute 60 % of such population.



11. What are the most difficult cultural differensethe Vietnamese living in the Czech

Republic have to cope with. What bugs them mostwthiving in the CR?

The Vietnamese nation is quite open. More than Rxzece. If someone has a wedding in
Vietnam, or someone dies, the entire street cothese's more people. There are only a
few here, it's smaller. Here, when a celebratidtesaplace, a smaller number of people.
But in Vietnam, there’s more friendship | think. Bohemia, what bothers them most |

don’t know. Racism, but it is unlikely ... Thatasquestion. | don’t know what they mind

here. Well, it's more their fault because they didearn Czech. When somebody

somewhere is kind of fooling around and they daniderstand they might be angry

without a reason because they just misundersto@&uitracism, or when someone curses,
that's a larger number of Czechs. It's everywhéke this. There’'s different people

everywhere. But | cannot say that the Czechs ate Ty are nice people.

12. What about Vietnamese and Czech traditions?yda cherish any?

Single or young Viethamese, they don’t maintain ébzeaditions, but there are families
like mine where the children were born here, so mevcherish all the customs, like the
Czechs do, we make no distinction, we buy presan@Gristmas, Christmas tree, like the
Czech family. But there are Vietnamese who liveehalone and they don’t celebrate
holidays. They are people who go to work and celebholidays at the hostel. That’'s not

much for them.

13. Do you think that the Viethamese are closed|ated community? Why is this so?

| don’t think it is a closed community. Becauseytheant to have Czech friends or mates
too, but the problem is that they cannot speak I&ZEkey are be afraid to say something
maybe. But our community is not as closed as everyihinks. It is a mistake. They
(Czechs) don't keep in touch with them and anyohe sees a Vietnamese, so he says it
must be another stallholder. And moreover the \detese doesn’'t understand and if he
can’'t speak Czech, he can’t come to visit anybadytten they are together it's offending
for them that they can’t speak Czech. But we alydw/e been here a bit longer, normally
we have at any moment someone visiting ust. Wevistg to someone quite often. It is

not a closed community, like everyone says.

14. What do you think of the huge Vietnamese markatls like SAPA in Prague, where

the Vietnamese live in a very isolated way?



It is isolated because there are Vietnamese, aethéetnamese marketplaces, or
somewhere in Brno, in Olomouc street, because thegtly trade among themselves.
Other Viethamese come and meet them there in todeade goods. Well, they are there
from morning till evening, but | think that in trevening after work, they come to visit

their neighbours. It is not completely closed comitylike everyone thinks.

15. How does the younger generation of Viethames®were born and grew up here
differ from the older one?

The younger generation, our children, they are Bzeihey won'’t be the real Viethamese.
They will be something like Czech citizens with Wiamese nationality. The older
generation is different, because the left (Vietha®)adults. So they remember and keep
Vietnamese culture and Vietnamese language, evegytlso they still feel the urge to
come back home. But for the younger generatiory, Wwexe born here, know nothing about
Vietnamese culture and literature or poem, do peak Vietnamese, or don’t know what it
means. They were born here, have attended kindengarschools, they have command of
literature, culture... They will be of Viethamesationality so it is probably better for them
to stay here. | don’'t know, we will see. It's diféat for everyone. But mostly they are
planning to stay here.

16. In what way did the crisis affect the migratioof Vietnamese to the CR and their
employment?

The crisis affected the Viethamese community aiolt was a hard blow for all of us. The
majority does business and the sales have decrdabedrers have no jobs and those who
have reduced salaries. They went down quite aMiich less they come in the Czech
Republic. Or sometimes even stop. Only those whve laawife, husband, children, family.
Otherwise, entrepreneurs stopped come here diemifuse don’'t get a visa. Even if get a
visa, what would they doing here? Unemployed. Wieehd all year, since last year, we

have not brought not a single worker.

17. How do you help Vietnamese who lost their jdb8es the agency take care of them
in some way?

I help what | can. First | take care of my own peopvho | brought here and who has
worked for me years. And then, if | can get somekwa before their relatives or some

friends here so | rented a house somewhere, wehbdlig food, we bought some sort of



TV and some textbooks so they can learn Czech.dsohkelp, but not everyone. But as an
agency, we help in Prague, who don’t have clothies,food we gave the Vietnamese
community and who has the biggest problem can doyret SAPA for clothing and food.

It is not a luxury clothing, but to them it is ergbufor the winter, it is not exceptional food,
but we have such noodles for them to make themia&inAnd we tried, we also held a
conference and several meetings at the Embassyetiiarm to help people who lost here

work.

18. How do you prepare Viethamese who are to coneeehfor a life in a different
culture?

Well, I tell everybody that they must learn Czelftyou want to understand here and if he
wants to live here, he must first learn Czech, tiesh learn the Czech culture and habits.
Learn Czech first and then look and learn - howebave here and live here. And if they
don’t want to learn Czech, that is unacceptablewag. Learning at work or somewhere

with help of acquaintances.

19. Do you thing that the demand for Viethamese ens will increase when the crisis is

over?

In my opinion, when the crisis is over, there vl interest. Because | know from what |
have experienced here, our people are hardworkiiregproblem is that they can’t speak
Czech. They themselves sometime on the weekendemirg finish some work and do

overtime. | do not see a problem. They are uswadly satisfied with our people. | think as
soon as the crisis ends, | think it will not beta® years ago, there won't be so big

recruitment. But some companies will surely staketon some of our people.

20. From what | have read many Vietnamese have beemplaining about bureaucratic

obstacles that hinder their business, employmentsecuring their stay in the country.

What do you think of it? Is it such a big problem?

Well it depends. Who and where. Sometimes Vietnamase used, they are not
experienced, and some officials can do problems.IBhink they mostly don't have a
problem. Sometimes they walk around marketplaces daliberately make trouble. All

enterpreneurs, Viethamese and Czech, have thetsaunes.



21. In your opinion, why was Vietnam excluded frothe list of countries eligible for a
green card?

| don’'t know. The Green Card. This is kind a dipbtio issue. | think it is not very
important. Because if the foreigner gets a Greem @ad there is no job for him, so what
is it good for? Since the last year only a few ewtbfour green cards, have been issued
here. They are not important. These cards or werknfis are in my opinion almost the
same. If a foreigner has work permit, he can gaadk where the permit is valid. And if
he has a green card, he must go to work the sare@t@sl in the green card. This is just
such a diplomatic issue, where they cause problgWien the Viethamese don’t have a
green card somewhere, like here, they get a wonkipérom the employment office so
they can go to work. The fact that the Ukrainiaas get these cards and Vietnamese can't,
who cares. It depends on the company or the owintleaccompany, who they want. If the
Ukrainians will have a green card, but the owneesdoot want the Ukrainians but the
Vietnamese, so the Vietnamese gets the job, rigighot so very important.

22. 80 % of Vietnamese in the CR are trade liceim#ders. What kind of business do
they carry on mostly?

80 % of the Vietnamese here hold a trade licersg, st in fact, some of them are here
for the sake of stay, but they don’t do businesmsoh. It is said and everyone knows that
these are businessesmen with no money, no capitate are entrepreneurs, trading, doing
business , but also there is a lot of those, | alowhat proportion they make up, but a lot
of business people who go to work. Because thedetwally makes it possible. If the
foreigner has a trade certificate, the employmdfiteodon’t care if it is a trader or not.

They get a work permit and the tradesman go to work

23. What do you think is the biggest problem as && employing Vietnamese in Czech
companies is concerned?

| think the biggest problem is that Vietham caméak Czech, so they don’t understand in
their jobs. This is the biggest obstacle. | ddki this: If there is a larger number of people,
so we place there one Vietnamese who can spealhCiz¢kere is only a few people, we
mostly sort problems over the phone ...?? Or theyeho learn the basics or when we
discuss things, it is usually over the phone. Therways an interpreter or someone who

can speak Czech. In TON we also had an interpreter.



24. What is the relationship of the Vietnamese tods organisations that support their
community here in the CR, such as the Czech-Vietresm® Society, Club Hanoi, etc.?
Yeah, the Czech-Vietnamese Society. Mr. Winter. tkvels a lot to Vietnam. The
Vietnamese call him a father. | don’t know him pmerally. But | think he helps, or let me
put it this way, he writes about us, so people hige/ us from a different perspective.
Well, everywhere in the world, if a lot of people dood, no one cares but if one does

something wrong, it's everywhere.

25. How else, except via employment agencies, @ Mletnamese look for jobs in the
CR?

Either somewhere via their compatriots - this itdsefor them. They can look after or
watch over some stores or they can help somewhexeshop or restaurant. Searching for a
job in a Czech company on their own, it is harderthiem, because unless someone helps
them, they can’'t manage on their own. After thaeisrbegan here, the employment office
won't give them permit anyway. Definitely not a n@me and as for the extension - it
depends on what the situation is. If there is amamy where the Czechs won't get or
where they don’t want to work and the owner clativet he can’t do without Vietnamese,
because nobody else will do the job, the employnoéite must allow this after some
time, after some two months, unless the companyi@msome Czechs, so they will have
to extend permits for Viethamese. Work renewalsebm not new ones, no one will get

them today.

26. What about the Voluntary Returns Project. Didamy Viethamese take advantage of
it?

| used to translate at the Foreign Police departm@accasionally someone wanted
voluntarily go home. Who had no chance and sawithaas hopeless, had absolutely no
future, so he applied and voluntarily went homet iany, but a few hundred for sure. I'm
not sure, but certainly not more than a thousar khow, they’'ve came to work here all
the way from Vietnam, major problem was also a Gagsa, so they wanted here survive

the crisis at any price and hoped that in futuey tshould then have a job.

27. What do you think of the Viethamese who violéie Czech law and commit crimes.

Do they damage your reputation?



I myself am strongly against this. | am mostly angnd | can’'t stand those who grow
marijuana or make unstamped cigarettes somewhere.n& everyone does this and
everyone is responsible for himself. They also wiatthe Vietnamese press that this here
is mustn’t be done. You know, we cannot prevers.this sad for our community, but
what can we do. It's bad. We're strongly againsagb or fake clothing, it is not allowed.
If they want to live here and for the next genemtithey must obey the law. But money
can do everything, yeah ... Every day it's mentios@mewhere and for us it's sad. We also
write to the embassy: Don’'t do this, for us it'sg@at shame and also for the next

generation. There is nothing good about it, butamnot stop it.

28. How do you see the future of Czech-Viethamesations? How will they develop?

| don’t think that for the next generation it wile a problem. For the older generation it is
an obstacle that they can’t speak Czech. | thiakitinten or twenty years it'll be different.

| believe in better days. It won'’t be like now. Nothie older generation of Czechs looks
different. Today, the whole world is kinda more np&oday, you can live here and there,
for a year you can live somewhere far away. Thigpien world. | strongly believe that it
will be better. The next generation will not haverablem with the language. They will
speak not only Czech, but also German and Englisare is no problem to travel today.
Before that the Czechs didn’t travel anywhere. fibr@igner, somewhere, comes here for a
week or a month, just for a trip — who cares? Buaini older Czech can see that this one
person might live here for a long time, so it phalgawill not do a good feeling. But | think
that for the next generation will not be a problérhey are a better society. You know,
only a few foreigners used to be here, or evenrdthiegs — Asian food, or seafood people
didn’t know. They see around them only Czechs, &tev But there are Vietnamese,
Cubans here too. Before there used to go to wamk, tieey had contracts only for three or
four years and then go home. Now it is differeraddy, the children were born here, go
with Czech kids to school, so it is not a problédemething like racism there will be

always, it is everywhere in the world. But it Wik better.

29. How have the lives of Vietnamese living in t8& changed during the last ten years?
Well in the last ten years their lives have changéefore the stallholders earned a lot
more, they had more opportunities to earn moneylayalmost everyone here owns an
Asian bistro, restaurant or high street storefadilitated their lives, but to earn money is

much harder. In earlier days sales were biggerplpeaere more interested. They paid



somewhere in the stand less money than in the. $tone they pay a lot of money for rent,
the electricity, for everything, for heating. Anaddhay the sales are declining, as
supermarkets have grown everywhere, so the congpetiere is great. So everyone is

happy that he survives.

30. Is discrimination and racism to be seen in theediation of work for Viethamese

people?

Well as for work, someone told me that they werllingahim names. | myself never
experienced this. Sometime we solved it, but thiigsthis we haven't experienced in our
agency yet. Maybe someone in Prague or in the bigge but not here in Jihlava. | went
around the hostel, where are my people and evergaidethat they like him. No problem.

So far, no one complained.

31. Do you know anything about the history of Czedletnamese relations?

| know. Viethamese people started to come duriegdbmmunist era. First they were poor

students. They were excellent students. And thter #ie Vietham War started to come

apprentices. And then in the eighties started tmecovorkers. Some came back home.
Well, after the revolution some Viethamese workedehand their contracts finished and

the law allowed them to make a trade licence. &g ttegan to do a business, and when
they started to prosper here so everyone wantbdwve a brother or sister here to keep the

stall together. Then it started to pour other pedyre.

32. It is said that the Czech side abused Vietnagnas a cheap labour. Do you perceive
this as a wrong?

Maybe they do somewhere else, but | do not think din’t experience this.



APPENDIX P VII: EMPLOYEE SURVEY IN TON A.S.
QUESTIONNAIRE (ENGLISH VERSION)

Advantages and Disadvantages of Employing Vietname<itizens as Seen
by Employees of TON a.s.

Dear employees,

| am a & year student of Tomas Bata University in Zlin dndould like to take up this
opportunity to ask you to fill in a short questiame, the aim of which is to identify your
personal observations and experience of working thi¢ citizens of the Socialist Republic of
Vietnam and to asses the possibility of its furthee and development. The questionnaire is
completely anonymous and the results will be usedety for evaluation of experience with
employment of Viethamese citizens in the compargurYopinion is very important. Please,
try to be as honest and as truthful as possiblenwhsponding to the following questions.
Thank you very much for your time and assistancklenme wish you a pleasant day.

David Doan, a student at UTB in Zlin.

Read the following questions carefully and selelsétoption that most closely matches your
opinion:

1. What is your general approach to the Viethameseommunity in the CR?

| welcome % 1dontcarl?  1mind  wsathreld | doknowEs

Different answer:

3. How often did you encounter Viethamese citizenghile at work?

Every dayEj 3-5x a weeEj 1-2x a weEj 1x month orEj sNeverEj

4. What was your experience with Vietnamese citizenn the company?

Very GoodEj GoonEj BaEj Very baEj NoEj Different answer:

5. Have you ever happened to have established aeindly relationship with a Viethamese
citizen?

YesEj NoEj

6. Regarding Vietnamese citizens how were you sdtex with the following:

(1 = very satisfied, 4 = very dissatisfied)

Quiality of work 16 508 3B 4B Amount of work done ILORPL SR S &
Attendance 1Ej 2Ej 3Ej 4Ej Responsiveness to instructiorEj 2Ej 3Ej 4Ej
Willingness and reIiabiIit;aEj ZE 3Ej 4Ej Overall approach 1Ej ZE 3Ej 4Ej



7. Please tick up to 4 areas that were most problatic in relation to the citizens of the
Socialist Republic of Vietnam:

» £

CommunicatiOIEj Qualifications and ski Work managerEj Cultural differences

CooperationEj MotivatiorEj TranspoEj Housi\q Knowleﬁu Other:

8. Speaking of Vietnamese citizens, what particuléy captured my attention was their
(you can tick multiple answers)

Perseverance and diIigen«Ej Skih‘ulnEj IntelligeEj Natural ability, talentEj
Reliabilityls  Ability to learntS  Low absend=  Disciplif=  Rtoctivity&  Other:

9. Cooperation with the citizens of the Socialist &ublic of Vietham:

suits mel4  Doesn't suit m= particularly on account of:

10. What bothers me most about the citizens of thgocialist Republic of Vietnam is:
11. What | appreciate most about the citizens of # Socialist Republic of Vietnam is:

12. The cooperation with the citizens of the Sociat Republic of Vietham was beneficial.
C C Strongly disa(Ej L

~

Strongly agreeEj Agre Disagr +on'ttknow

13. In the future, | would consider further cooperdion with the Viethamese citizens.

C C

Strongly agreEj Agre Disagr Strongly disagj 2

Don't knowEj Different answer:

14. In your opinion, how could be facilitated theirintegration into the company?

15. In your opinion, how could the use by citizensf the Socialist Republic of Vietnam
you improve in TON a.s.?

Please fill in basic personal information:
Gender Malels  Femallbs

Age: 18 or undd= 18- 250 405 60 or al= >
Your highest level of education completed:

Basic > TrainedEj Trained with GCSEj SecondzEj HighaﬂfemsionaEj

UniversityEj
How long have you been working in TON a.s.?

1-2 year:Ej 2-5 yeaEj 5-10 yeEj 10 years or > e



Here you can include any other information you coniger important (comments,
recommendations, suggestions or questions that imést you personally:

Thank you for your assistance.
© 2009 — 2010David DOAN, Tel.: (+420) 739 187 457, E-mail: dhdoan@seznam.cz



