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Notes on completing the report:
1. [bookmark: _GoBack]A - fulfilled very well with no remarks, B - fulfilled very well with minor remarks, C - fulfilled at an average level, D - fulfilled with deficiencies, E - fulfilled but with significant deficiencies, F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	B
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

The thesis focuses on improving the marketing communication strategy of a selected company operating in the Czech market. The main objective is clearly defined on pages 13 and 14 of the manuscript. The partial goals—such as focusing on specific products, identifying optimal tools, and emphasizing digital marketing—are logically structured and well aligned with the overall aim. The chosen methods, including SWOT analysis, the 5C framework, competitor analysis, and keyword analysis, are well justified and appropriately selected to support the research objectives.

	2. Theoretical Background
	B
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

The student made a commendable effort to review an extensive body of literature, as documented on pages 15 to 46. The literature review thoroughly addresses core concepts in marketing communication and strategy, drawing on a broad range of both domestic and international sources. The citation style is consistent and professional, aligning well with the overall structure and purpose of the thesis. Furthermore, models such as AIDA, DAGMAR, and STP are clearly explained and appropriately applied. However, the author could have strengthened the review by including a critical discussion section to highlight unresolved debates or identify gaps in the existing research.

	3. Practical Application – Analysis
	B
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The application of theoretical frameworks is competent and effectively integrated with practical analysis. Tools such as the RFM model, SEO keyword analysis, and Net Promoter Score (NPS) are meaningfully employed to assess customer behavior and the effectiveness of communication strategies. The author also adopted lead management as a strategic approach to generate and manage potential leads. Consequently, a systematic process was demonstrated to analyze relevant leads and propose tailored solutions for the company.

	4. Practical Application – Project/ Research
	B
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 

In this chapter, the author designed and developed a new product marketing communication strategy for the product’s application areas, as presented on page 75. The practical section is well-aligned with the theoretical foundation, demonstrating a coherent connection between concept and execution. Strategic recommendations are supported by marketing audits and survey data. Furthermore, the thesis presents a detailed marketing plan, including a budget, timelines, and risk analysis. However, the author did not provide a strong visual linkage—such as summary tables or matrices—between the results of the analysis and the proposed actions. Including such visual elements could have enhanced the clarity and overall impact of the work.


	5. Formal Layout
	A
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The thesis is well-written and maintains a professional tone, using accurate marketing terminology throughout. The visuals and tables included in the study are generally clear and effectively support the author's arguments. The overall structure is logical and easy to follow. Finally, the citation style is consistent and adheres to established academic standards.


	Overall thesis assessment *
	A
	The thesis adheres to a professional standard of execution and demonstrates a solid understanding of marketing strategy, analytical tools, and their application in a real-world context. The recommendations are practical and well-supported by robust analytical evidence. Overall, the thesis reflects the author's ability to independently propose and implement a comprehensive marketing project for the selected company.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.
Questions for the defence:
1. In a few sentences, can you tell the committee what your project is about?
2. What motivated you to embark on this project?
3. What would you change or add if you were to do this project again?
4. How will your study contribute to the body of knowledge ?

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.
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