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MASTER’S THESIS REVIEWER’S REPORT

Student’s name: Bc. Artur Alaverdyan
Master’s Thesis Reviewer (MT): doc. Ing. Michael Adu Kwarteng, Ph. D  
MT topic: The Strategic Planning of Fleet, Network, and Marketing at “XYZ” Air Company
Acad. year: 2024/2025

Notes on completing the report:
1. [bookmark: _GoBack]A - fulfilled very well with no remarks, B - fulfilled very well with minor remarks, C - fulfilled at an average level, D - fulfilled with deficiencies, E - fulfilled but with significant deficiencies, F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	B
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

The thesis objectives are outlined on pages 14 and 15, aiming to develop an integrated strategic approach to managing an airline’s fleet, network, and marketing strategy, with a focus on a hypothetical "XYZ" airline in Australia. Furthermore, the introduction of the manuscript presents the core problem, emphasizing the growing need to formalize strategic planning in light of increasing competition and digital transformation within the aviation industry. While I agree with the author's assertion regarding this industry-level urgency, I find it challenging to clearly identify the specific research gap in the existing literature or the operational practices the thesis seeks to address

	2. Theoretical Background
	B
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

The literature review is comprehensive, drawing from both domestic (Czech/EU) and international sources. In addition, the theoretical section—spanning pages 16 to 47—provides substantial discussion on strategic planning, tailored marketing, fleet strategies, and network strategies in the aviation sector. The citations are generally well-managed throughout. However, as I read through this section, it comes across more as a thematic essay than a critical literature review. It lacks a clear synthesis of prior studies and does not clearly articulate the knowledge gaps. While the discussion demonstrates a solid grasp of the subject matter, a more analytical approach to positioning the thesis within the existing body of research would strengthen this section.

	3. Practical Application – Analysis
	C
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The author effectively applies existing theories and integrates them well into practice. For example, the use of frameworks such as PEST, Porter’s Five Forces, and marketing mix analysis is both relevant and appropriate. The application of these theoretical models to the Australian market is logical and sufficiently detailed. Additionally, data collection from 236 aviation professionals adds credibility to the research. The author's enthusiasm in employing content analysis of industry reports and comparative evaluation models is commendable. However, the methodological approaches to these analyses appear somewhat scattered and would benefit from clearer explanation and stronger justification. The thesis could also be improved through the use of data validation techniques or statistical tools to support the proposed ideas, rather than relying primarily on descriptive analysis. As presented, the statistical component is minimal and does not sufficiently enhance the rigor or reliability of the quantitative analysis.

	4. Practical Application – Project/ Research
	A
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 

From pages 75 to 103 of the thesis, the author effectively connects the theoretical background with the analysis of the Australian aviation market to propose a final strategy for the hypothetical XYZ Air Company. The proposed strategy—centering on digital engagement, fleet standardization, and dynamic pricing—is logically derived and well-supported. The author also conducts time, cost, and risk analyses, and provides practical recommendations for the company. Furthermore, the inclusion of scientific limitations demonstrates critical reflection, which is commendable. The thesis concludes with well-considered takeaways for the XYZ company, bringing the study to a coherent and thoughtful close.


	5. Formal Layout
	B
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The thesis is generally well-written, with only minor grammatical and typographical issues that are easily pardonable. The use of aviation-related terminology is appropriate and consistent throughout the work. However, the bibliography style appears not to comply with the faculty’s formatting standards, to the best of my knowledge. On a positive note, the graphs and tables included are relevant, well-designed, and of high quality, effectively supporting the content.

	Overall thesis assessment*
	B
	[bookmark: _Hlk98164743]This thesis meets the academic standards expected at the master’s level while demonstrating a sophisticated understanding of aviation strategy and marketing. The author successfully applies theory to practice and presents actionable recommendations through a proposed strategic project. The integration of marketing with fleet and network strategy in the context of the digital era is both highly relevant and timely. However, for the author to publish these findings following the thesis defense, further refinement is needed to meet the presentation standards required for academic conferences or journal publication.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.
Questions for the defence:
1. Could you give the committee a brief summary of your research/project in a few sentences?
2. What is your motivation to do this work for XYZ company?
3. If you had the chance to redo this project, what changes or additions would you make?
4. Could you state your main research question and objective of your thesis to the committee?

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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