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MT topic: The Strategic Planning of Fleet, Network, and Marketing at “XYZ” Air Company
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Notes on completing the report:
1. A - fulfilled very well with no remarks, B - fulfilled very well with minor remarks, C - fulfilled at an average level, D - fulfilled with deficiencies, E - fulfilled but with significant deficiencies, F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	B
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

The thesis presents clearly defined objectives focusing on integrated planning of marketing, fleet, and network strategy in the airline industry, specifically in the context of low-cost carriers. The methodological approach is robust and interdisciplinary, using a combination of content analysis, comparative strategy evaluation, PEST and Porter analyses, and a large-scale quantitative survey (236 respondents from aviation). This reflects a high level of academic and practical understanding of strategic planning.


	2. Theoretical Background
	B
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

The theoretical chapters are rich in content, citing a wide range of relevant and contemporary sources. Key frameworks in marketing strategy, fleet optimization, and network planning are well explained, with careful integration of literature from strategic management, digital transformation, and aviation economics. The text offers both depth and synthesis, which demonstrates the author’s advanced comprehension of complex, interrelated domains.


	3. Practical Application – Analysis
	B
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The analytical section provides a comprehensive assessment of the Australian aviation market through PEST and Porter’s 5 Forces analyses. The benchmarking is relevant, although a deeper dive into financial indicators or competitor KPIs would strengthen it. The integration of survey data from aviation professionals adds credibility but could benefit from a slightly more advanced statistical treatment. Nevertheless, the analysis is solid, structured, and logically tied to the proposed strategy.





	4. Practical Application – Project/ Research
	B
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 

The proposed strategic project for the hypothetical airline “XYZ” is well-structured and fully aligned with earlier findings. It incorporates a marketing mix tailored to fleet decisions and network structure, includes a clear digital engagement strategy, and links directly to KPIs. The time-cost-quality framework is a notable strength, and the project demonstrates real-world feasibility. Its value is enhanced by a risk analysis and modular marketing approach suited for emerging markets.


	5. Formal Layout
	A
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The thesis is well-organized, written in fluent academic English, and adheres to formatting guidelines. Minor stylistic inconsistencies (e.g., some repetitive expressions, typographical artifacts) appear but do not detract from overall quality. The figures, charts, and tables are relevant and informative. References are appropriate, although a stricter consistency in citation format (APA or ISO) would improve formal precision.




	Overall thesis assessment *
	B
	This thesis is a strong academic and practical contribution to the field of strategic airline management. It demonstrates the author’s ability to work independently, synthesize complex data, and produce actionable insights grounded in theory and industry practice. 


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. How would your proposed fleet and network strategy adapt if a sudden regulatory change or carbon taxation policy significantly increased operational costs for low-cost carriers in Australia?


The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.
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